Operating Results and Financial Position

1. General Operating Environment

In the first six months of fiscal 2008, the global economy remained generally strong due
to continued high growth in China, India and other emerging economies and firm
economic conditions in Japan, the U.S. and Europe. Disruptions in financial markets
caused by the sub-prime loan problem in the U.S. involving high interest rate mortgages
to low income earners and surging energy prices were seen in the latter half of the
interim period, but the impact on the global economy was limited.

The U.S. economy continued to grow, driven by ongoing strong consumer spending and
capital investment. However, there are signs of a slowdown, mainly in terms of housing
investment, consumer spending and the job market.

EU nations maintained a firm pace of growth, backed by internal demand, with capital
investment increasing in the corporate sector and consumption expanding as the
employment environment improved.

The Chinese economy also saw continued high growth, particularly in respect of exports
and capital investment. Other Asian countries saw their economies remain strong on the
whole, too.

The Japanese economy, meanwhile, maintained a moderate pace of economic expansion,
underpinned by continued strength in capital expenditure and exports as well as firm
consumer spending, which was supported by improvements in the job market and
incomes.

2. Consolidated Results (US GAAP)

(1) Summary of Fiscal 2008 Interim Results

For the first six months of fiscal 2008, consolidated operating transactions totaled
11,072.6 billion yen, up 1,236.9 billion yen, or 12.6%, the result of higher machinery-
and metals-related transactions. Gross profit increased 25.2 billion yen, or 4.5%, to
591.1 billion yen due to new consolidations and generally firm commodity prices,
although earnings were affected by a lower sales price for coking coal at a coking coal
business in Australia.

Selling, general and administrative expenses increased 42.4 billion yen, or 11.8%, to
401.2 billion yen, mainly due to new consolidations and higher personnel expenses in



line with business expansion.

Consequently, operating income declined 14.9 billion yen, or 7.3%, to 190.1 billion yen.

In expenses and other, although there was an improvement in foreign currency gains
and losses, there was a decline in gain on marketable securities and investments-net due
to the absence of the gain on sale of Diamond City shares recorded in the previous fiscal
year.

As a result, income from consolidated operations before income taxes decreased 29.8
billion yen, or 9.4%, to 285.3 billion yen.

Net equity in earnings of affiliated companies rose 9.5 billion yen, or 15.4%, to 71.5
billion yen, mainly due to new consolidations in the overseas IPP business and
elsewhere, strong results in metal resource-related businesses and the effect of forex
movements.

As a result of the above, net income increased 2.9 billion yen, or 1.2%, to 237.7 billion
yen, a record bottom-line result for Mitsubishi Corporation for an interim period for the
second consecutive fiscal year.

(2) Segment Information

1) Business Innovation Group

The group recorded a net loss of 1.1 billion yen, 0.2 billion yen less than the same
period of the previous fiscal year. While the conversion of a temporary staffing affiliated
company into a subsidiary and healthy transactions at IT-related subsidiaries had a
beneficial impact on earnings, the overall bottom-line result reflected the absence of
gains on share sales recorded in the same period of fiscal 2007.

2) Industrial Finance, Logistics & Development Group

This group recorded net income of 4.7 billion yen, down 19.3 billion yen year on year.
This mainly reflected a decrease in earnings due to the absence of the gain on the sale of
Diamond City shares in fiscal 2007 and the increase in foreign exchange-related
earnings at a finance subsidiary also in fiscal 2007. Other businesses were strong as a
whole.

3) Energy Business Group
The Energy Business Group recorded net income of 40.6 billion yen, 13.9 billion yen



higher year on year. This mainly reflected higher gross profit at overseas
resource-related subsidiaries due to rising crude oil prices and increased transactions as
well as a gain on the sale of part of Mitsubishi Corporation’s equity interest in the
Sakhalin Il Project. This large increase in earnings came despite higher exploration and
development expenses at resource-related subsidiaries.

4) Metals Group

The Metals Group posted net income of 82.4 billion yen, a decrease of 17.2 billion yen
from the first half of fiscal 2007, the result mainly of a large decline in net income of an
Australian coal subsidiary due to a lower coking coal price. However, the overall
decline in net income was limited by higher earnings at companies involved with other
metal resources such as aluminum and ferrochrome.

5) Machinery Group

This group posted net income of 34.2 billion yen, 9.6 billion yen more than in the
corresponding period of the previous fiscal year. The major contributors to this
much-higher net income were new consolidations in the overseas IPP business, recovery
of the auto market in Asia and foreign exchange rate movements.

6) Chemicals Group

This group recorded net income of 19.6 billion yen, 7.7 billion yen more than in the first
six months of fiscal 2007. The main reasons for the higher earnings were strong
transactions at overseas subsidiaries and tax benefits from a higher equity interest in a
petrochemical business-related company.

7) Living Essentials

The group posted net income of 25.4 billion yen, 2.1 billion yen higher year on year, the
result of strong performances in food-related businesses, including the effect of making
some affiliated companies subsidiaries, and the effect of applying the equity method of
accounting to a general merchandise-related company. The higher earnings were despite
the absence of gains on sales of shares recorded in fiscal 2007.



(3) Outlook for the Fiscal Year Ending March 31, 2008
Consolidated forecasts for the fiscal year ending March 31, 2008 are as follows:

(Billion Yen)
FY08 (Forecasts) FYO07 (Actual) Change
Operating 22,000 20,516.3 1,483.7
transactions
Net income 430.0 415.9 14.1
(Reference) Changes of basic assumptions
FY08 (Forecast) FYO07 (Actual) Change
Exchange rate 117.2)PY/US$ 117.0JPY/US$ 0.2JPY/US$
Crude oil price US$69.1/BBL US$60.9/BBL US$8.2/BBL
Interest rate 0.92% 0.43% 0.49%
(TIBOR)
Note:

Earnings forecasts and other forward-looking statements in this release are management’s
current views and beliefs in accordance with data currently available, and are subject to a
number of risks, uncertainties and other factors that may cause actual results to differ materially
from those projected.

(4) Changes in Assets, Liabilities and Shareholders’ Equity

Total assets at September 30, 2007 were 12,329.3 billion yen, up 843.6 billion yen from
the previous fiscal year-end. Receivables-trade increased in respect of machinery and
metals-related transactions and there was an increase in unrealized gains on listed
shareholdings. In addition, receivables-trade and property and equipment-net increased
due to business expansion resulting from new investments.

Total liabilities were 8,858.1 billion yen, up 640.4 billion yen from March 31, 2007, the
result of an increase in interest-bearing debt, including short-term debt. One reason was
an increase in fund raising at the parent company and overseas subsidiaries to ensure
sufficient liquidity to meet demand for funds for working capital and new investments.
In addition, subsidiaries raised more funds to meet working capital requirements. New
consolidations were another factor.

Interest-bearing liabilities-net, which are interest-bearing liabilities-gross minus cash
and cash equivalents, rose 373.6 billion yen to 3,419.9 billion yen. The net
debt-to-equity ratio, which is net interest-bearing liabilities divided by total
shareholders’ equity at period-end, was 1.1.

Total shareholders’ equity increased 173.5 billion yen from March 31, 2007 to 3,124.5



billion yen, due to the net income thanks to a strong performance, an improvement in
the foreign currency translation adjustments account due to a weaker yen, and an
increase in net unrealized gains in securities available for sale due to a rise in unrealized
gains on listed securities. On the other hand, a 150.1 billion yen acquisition of treasury
stock and the payment of dividends reduced shareholders’ equity.

(5) Cash Flows
Cash and cash equivalents at September 30, 2007 were 958.5 billion yen, up 203.8
billion yen, or 27.0%, from March 31, 2007.

(Operating activities)

Net cash provided by operating activities was 24.3 billion yen. Cash was chiefly
provided by dividend income, mainly from natural resource-related companies, and by
continued strong cash flows from transactions at natural resource-related subsidiaries. In
terms of changes in assets and liabilities, there was an increase in working capital
requirements at Metal One Corporation due to higher commodity prices and assets
increased overall due to firm operating transactions.

(Investing activities)

Net cash used in investing activities was 94.7 billion yen. Cash was mainly provided by
the sale of some of equity interest in the Sakhalin Il Project. However, this inflow was
outweighed by new investments in an Indonesian oil and gas company, as well as
outflows for the acquisition of working interests in the K2 Unit oil field in the Gulf of
Mexico and large outlays for capital expenditures overall.

As a result of the above, free cash flow, the sum of operating and investing cash flows,
was negative 70.4 billion yen.

(Financing activities)

Net cash provided by financing activities was 276.0 billion yen. The main use of cash
was for acquisition of treasury stock. The net cash inflows, however, reflect increased
borrowing at Metal One commensurate with working capital requirements, as well as
fund procurement mainly at the parent company and finance subsidiaries to meet
demand for funds for working capital and investments and to ensure sufficient liquidity
in hand.

3. Basic Policy Regarding the Appropriation of Profits
(1) Capital Structure Policy and Investment Plans
Mitsubishi Corporation plans to invest around 1,200.0 billion yen during the 2 years of




INNOVATION 2007’s “step period” (fiscal 2007 and fiscal 2008) with the view to
achieving sustained growth. We will make these investments in line with growth in
shareholders’ equity from the standpoint of maintaining and improving the sound
balance sheet of the company.

Investments will target the three aforementioned Next-Generation Core
Businesses—New Energy and the Environment, Medical Health Care, and
Finance—fields the company will develop on a company-wide basis as businesses that
it can expect to grow strongly in the future. In addition to these fields, investments will
center on what we call Strategic Fields: energy, metal resources, metal products,
overseas IPP, automobile, chemical products, food, paper-related and retail businesses.
These are fields that are expected to exhibit robust growth over the medium term and
that we expect to remain the backbone of our earnings going forward.

(2) Dividend Policy

We have based our dividend policy on using retained earnings to make investments that
will drive our growth and maximize corporate value. At the same time, since fiscal 2005,
the company has also taken into consideration consolidated net income, as well as
retained earnings available for dividends to directly return profits to shareholders in line
with operating results in each fiscal year.

Due to the existence of many promising investment opportunities, Mitsubishi
Corporation’s policy will be to use retained earnings for investments that will drive
growth while paying a dividend that reflects the amount of earnings. While also taking
into consideration the need for funds to invest, the financial condition of the parent
company, and other factors, Mitsubishi Corporation will determine the dividend in a
flexible manner with the target of a consolidated payout ratio of 15% or more.

The annual ordinary dividend per common share applicable to fiscal 2008 will be
determined in April 2008 based on the aforementioned policy. However, providing it
achieves its current consolidated net income forecast of 430.0 billion yen for fiscal 2008,
Mitsubishi Corporation plans to pay an annual ordinary dividend of around 52 yen per
common share, 6 yen higher than the 46 yen initially forecast. This dividend also takes
into account the acquisition of treasury stock conducted in August this year (see (3)
below).

Regarding the interim dividend for fiscal 2008, the Board of Directors today passed a
resolution setting the interim dividend per common share at 26 yen, half of the current
projected annual dividend. This represents an increase of 3 yen from the 23 yen forecast



announced in April this year and is 8 yen higher than the 18 yen interim dividend for
fiscal 2007.

[For Reference: Annual Ordinary Dividends]

Fiscal 2003(ended March 2003) =8 yen per common share

Fiscal 2004(ended March 2004) =12 yen per common share

Fiscal 2005(ended March 2005) =18 yen per common share

Fiscal 2006(ended March 2006) =35 yen per common share

Fiscal 2007(ended March 2007) =46 yen per common share

(3) Acquisition of Treasury Stock

In August 2007, Mitsubishi Corporation acquired approximately 51.8 million of its own
shares, equivalent to roughly 3% of total issued shares, for 150.1 billion yen. The
acquisition was conducted from the standpoint of implementing a flexible capital
structure policy according to changes in the business environment. For the time being,
Mitsubishi Corporation has no plans to cancel the shares but will hold them as treasury
stock with the view to using them for M&As and in other ways in executing its growth
strategy.

4. Business Risks

(1) Risks of Changes in Global Macroeconomic Conditions

As we conduct businesses on a global scale, there is a relationship between our
operating results and economic trends in major countries around the world. Economic
trends in Japan are undeniably important, but, as a result of focusing for many years on
operations overseas, the effect of the Japanese economy on our operating results has
become relatively smaller in recent years. On the other hand, there is an increasing
effect on our operating results of economic conditions in Asian countries, where we
have many business investments, primarily countries with which we trade.

Moreover, economic conditions in China may have a direct effect on our consolidated
operating results because the country is a major export destination for plants,
construction machinery parts, steel products, ferrous raw materials, chemical products,
and other products from the parent company and subsidiaries. In addition, our natural
resource businesses, in particular, may be affected by economic trends in China because
demand from the country has a significant bearing on prices of energy resources such as
LNG and crude oil, as well as of metal resources such as coking coal, copper and
aluminum.

In Thailand and Indonesia, we have various automobile businesses, including
automobile assembly plants, distribution and sales companies and financial services
companies jointly established with Japanese automakers. Because automobile sales
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volume reflects internal demand in each of these countries, economic trends in both
Thailand and Indonesia may have a significant bearing on earnings from our automobile
operations.

2) Market Risks

(Unless otherwise stated, calculations of effects on future financial statements are based
on consolidated results for fiscal 2007.)

1. Commodity Market Risk

In the course of our business activities, we are exposed to various risks relating to
movements in prices of commodities as a trader, an owner of rights to natural and
energy resources, and a producer and seller of industrial products of our investees.
Product categories that may have a large impact on our operating results are as follows:

(Energy Resources)

We hold upstream rights to LNG and crude oil, and/or liquefaction facilities in Western
Australia, Malaysia, Brunei and other regions. Movements in LNG and crude oil prices
may have a significant impact on operating results in these businesses.

Fundamentally, LNG prices are linked to crude oil prices. As an estimate, a US$1/BBL
fluctuation in the price of crude oil would have an approximate 1 billion yen effect on
net income for LNG and crude oil combined, mainly through a change in equity-method
earnings. However, fluctuations in the price of LNG and crude oil might not be
immediately reflected in our operating results because of timing differences.

(Metal Resources)

Through wholly owned Australian subsidiary Mitsubishi Development Pty., Ltd. (MDP),
we produce and sell more than 28 million tons of coal per year, mainly coking coal, a
steelmaking raw material. Fluctuations in the price of coking coal may affect our
consolidated operating results through MDP’s earnings. The majority of the coking coal
is sold on the basis of annual contracts, and the price is set once a year through
negotiations with purchasers and becomes the price that is used for shipments in the
applicable fiscal year. Therefore, movements in the price of coking coal during fiscal
2008 are expected to have only a small impact on our operating results because prices
have already been set for the majority of coal to be sold by MDP in fiscal 2008. Based
on estimates of the impact of changes in annual contract prices for coal on consolidated
net income derived from MDP’s earnings forecasts for fiscal 2008, a US$1 fluctuation
in the average export price per one ton of coal sold by MDP would have an approximate
2 billion yen effect on our consolidated net income. However, MDP’s operating results
cannot be determined through the above sensitivity analysis alone since MDP’s
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operating results are also significantly affected by other factors besides coal prices, such
as fluctuations in exchange rates for the Australian dollar, U.S. dollar and yen,
production costs, and sales volumes.

In addition, as a producer, we are exposed to the risk of price fluctuations in copper and
aluminum. A US$100 fluctuation in the price per MT of copper would have a 0.8 billion
yen effect on consolidated net income, while a US$100 fluctuation in the price per MT
of aluminum would have a 1.0 billion yen effect on our consolidated net income.

(Petrochemical Products)

We are engaged in a broad range of trading activities for petrochemical products
manufactured from raw materials such as naphtha and natural gas. The prices of
petrochemical products are largely determined for each product on an individual basis
based on the prices of the above raw materials, supply-demand dynamics and other
factors. Fluctuations in the prices of these raw materials may affect earnings from these
trading transactions.

We have made investments in manufacturing and sales companies for petrochemicals
such as ethylene glycol, paraxylene and methanol in Saudi Arabia, Malaysia and
Venezuela. Our equity-method earnings would be affected by changes in the operating
results of these companies due to price movements.

2. Foreign Currency Risk

We bear some risk of fluctuations in foreign currency rates relative to the yen in the
course of our trading activities. While we use forward contracts and other hedging
strategies, there is no assurance that we can completely avoid foreign currency risk.

In addition, because dividends received from overseas businesses and equity in earnings
of overseas consolidated subsidiaries and equity-method affiliates are relatively high in
proportion to our net income, and because most of these earnings are denominated in
foreign currencies, which are converted to yen solely for reporting purposes, an
appreciation in the yen relative to foreign currencies has a negative impact on
consolidated net income. In terms of sensitivity, a 1 yen change relative to the U.S.
dollar would have an approximate 2.4 billion yen effect on consolidated net income.

Regarding our investments in overseas businesses, an appreciation in the yen poses the
risk of lowering shareholders’ equity through a negative effect on the foreign currency
translation adjustments account. Consequently, we implement various measures to
prevent increased exposure to foreign currency risk on investments, such as by hedging
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foreign currency risks with respect to new large investments. However, there is no
assurance that we can completely avoid these risks.

3. Equity Price Risk

As of September 30, 2007, we owned approximately 2,040.0 billion yen (market value
basis) of marketable equities, mostly equity issues of customers, suppliers and MC
Group companies. These investments expose us to the risk of fluctuations in equity
prices. As of the same date, we had net unrealized gains of approximately 1,210.0
billion yen based on market prices, a figure that could change depending on future
trends in equity prices.

In Mitsubishi Corporation’s corporate pension fund, some of the pension assets
managed are marketable equities. Accordingly, a fall in equity prices could cause an
increase in pension expenses by reducing pension assets.

4. Interest Rate Risk

As of September 30, 2007, we had gross interest-bearing liabilities (short-term and
long-term debt, including current maturities, less the effect of markdowns on liabilities)
of approximately 4,389.0 billion yen. Because almost all of these liabilities bear floating
interest rates, there is a risk of an increase in interest expenses caused by a rise in
interest rates.

However, the vast majority of these interest-bearing liabilities are offset by trade
receivables, loans receivable and other operating assets that are positively affected by
changes in interest rates. Because a rise in interest rates produces an increase in income
from these assets, while there is a time lag, interest rate risk is offset. For the remaining
interest-bearing liabilities exposed to interest rate risk without such offsets,
commensurate asset holdings such as investment securities, property and equipment
generate trading income as well as other income streams such as dividends that are
strongly correlated with economic cycles. Accordingly, even if interest rates increase as
the economy improves, leading to higher interest expenses, we believe that these
expenses would be offset by an increase in income from the corresponding asset
holdings.

However, our operating results may be negatively affected temporarily if there is a rapid
rise in interest rates because increased income from commensurate asset holdings would
fail to offset the effects of a preceding increase in interest expenses.

To monitor market movements in interest rates and respond flexibly to market risks, we
established the ALM (Asset Liability Management) Committee. This committee
establishes fund procurement strategy and manages interest rate risk exposure.
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3) Credit Risk

We extend credit to customers in the form of trade credit, including accounts receivables
and advance payments, advances, guarantees and investments due to our various
operating transactions. We are therefore exposed to credit risk in the form of losses
arising from deterioration in the credit of or bankruptcy of customers. Furthermore, we
utilize derivative instruments, primarily swaps, options and futures, for the purpose of
hedging risks. In this case, we are exposed to the credit risk of the counterparties to
these derivative instruments.

To manage this risk, we have established credit and transaction limits for each customer
as well as introduced an internal rating system. Related BUs carry out necessary internal
approval procedures based on a system whereby authorization limits are determined by
these internal ratings and the amount of credit. We also hedge risk by requiring
collateral or a guarantee depending on the credit profile of the counterparty.

However, there is no guarantee that we will be able to completely avoid credit risk with
these risk hedging strategies. Therefore, failure to collect trade receivables and other
credit due to the bankruptcy of a customer or other event would affect our operating
results.

4) Country Risk
We bear country risk in relation to transactions and investments with overseas

companies in the form of delays or inability to collect money or conduct business
activities due to socioeconomic conditions in the countries where they are domiciled.
We take appropriate risk hedging measures that involve, in principle, hedges via third
parties through such means as taking out insurance, depending on the nature of the
project. Furthermore, we have established a Country Risk Committee, under which
country risk is managed through a country risk countermeasure system. The country risk
countermeasure system classifies countries with which we trade into six categories
based on risk exposure in terms of total investments, advances, guarantees and trade
receivables, net of hedges, as well as creditworthiness by country (country rating).
Country risk is controlled through the establishment of risk limits for each category.
However, even with these risk hedging measures, it is difficult to completely avoid risks
caused by deterioration in the political, economic, or social conditions in the countries
or regions where our customers, portfolio companies or Mitsubishi Corporation have
ongoing projects. Such eventualities may have a significant impact on our operating
results.

5) Business Investment Risk
We participate in the management of various companies by acquiring equity and other
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types of interests. These business investment activities are carried out with the aim of
expanding our business and deriving capital gains. However, we bear various risks
related to business investments, such as the possible inability to recover our investments
and exit losses and being unable to earn the planned return on investment. Regarding
the management of business investment risk, in the case of new business investments,
we quantitatively monitor the downside risk of investments and evaluate whether the
investment return exceeds the minimum expected rate of return, which is determined
internally according to the extent of the risk. After investing, we manage risk on an
individual basis with respect to business investments to achieve the investment goals set
forth in the business plan formulated every year.

Furthermore, we apply exit rules for the early sale of our equity interest or the
liquidation of the investee in order to preserve the quality of our asset portfolio.

While we follow strict standards for the selection and management of investments, it is
impossible to completely avoid the risk of investments not delivering the expected
profits. Therefore, we may incur losses resulting from such actions as the withdrawal
from an investment.

6) Risks Related to Specific Investments

-1- Investment in and Operations with Mitsubishi Motors Corporation

In June 2004, we purchased 40.0 billion yen of preferred shares issued by Mitsubishi
Motors Corporation (MMC) through a private placement, in which Mitsubishi Heavy
Industries, Ltd. and the then Bank of Tokyo-Mitsubishi, Ltd. and other parties also
participated, as part of MMC’s Business Revitalization Plan announced in May 2004.
Subsequently, following a request by MMC, Mitsubishi Corporation, Mitsubishi Heavy
Industries, Ltd. and the Bank of Tokyo-Mitsubishi, Ltd. decided to provide an injection
of equity totaling 274.0 billion yen by subscribing to private placements of MMC shares
after evaluating the Mitsubishi Motors Revitalization Plan announced in January 2005.
Of the total investment, we subscribed to ordinary shares and preferred shares of MMC,
both of which were issued in March 2005, making investments of 51.3 billion yen and
18.7 billion yen, respectively. In addition, in January 2006 we invested 30.0 billion yen
to purchase additional preferred shares issued by MMC as part of its capital
reinforcement strategy. As a result, our risk exposure to MMC was roughly 215.0 billion
yen as of September 30, 2007.

In addition to having direct business dealings with MMC, we cooperate with this
automaker in countries around the world to conduct businesses centered on local sales
companies and downstream business fields. Some examples are automobile-related
distribution and sales companies in Asia and finance businesses in Europe. Our risk
exposure to operating assets in connection with these dealings, investments in
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businesses, advances and other related business was approximately 185.0 billion yen as
of September 30, 2007.

Our total MMC-related risk exposure, including both the aforementioned risk exposure
to MMC proper and our risk exposure to related business, was thus roughly 400.0
billion yen as of September 30, 2007.

-2- Investment in Sakhalin 11 Project

Mitsubishi Corporation, together with OAO Gazprom (Gazprom), Royal Dutch/Shell
Group (hereinafter Shell) and Mitsui & Co., Ltd., is participating in the Sakhalin Il
Project, an LNG and crude oil development project on Sakhalin, Russian Federation,
through a joint venture, Sakhalin Energy Investment Co., Ltd.

On April 18, 2007 (Moscow time), Mitsubishi Corporation, Shell and Mitsui & Co.
signed a Sale and Purchase Agreement with Gazprom and on the same day transferred
some of their shares in Sakhalin Energy Investment. At present, Gazprom owns 50% of
Sakhalin Energy Investment plus one share, while Shell, Mitsui & Co. and Mitsubishi
Corporation have shareholdings of 27.5% less one share, 12.5% and 10%, respectively.

This project began first-stage development activities with the commencement of oil
production in July 1999 and a final investment decision for stage-two development
activities (year-round production of crude oil (currently on half-year basis) and LNG
production) was made in May 2003. With stage-two development activities, which were
commenced thereafter, now more than 80% complete, shipments of LNG are scheduled
to begin in the latter half of 2008.

The total funds required for the second-stage development (of approximately US$20.0
billion per the revised development budget submitted to the Russian government in
September 2005) were approved by the Supervisory Board of the Sakhalin Il Project on
April 16, 2007. The Supervisory Board is a special committee made up of
representatives of the Russian Federation, Sakhalin Oblast, Sakhalin Energy Investment
and its shareholders. On the same day, Sakhalin Energy Investment received approval
for its revised Environmental Action Plan (EAP) that was submitted to Russian
authorities in March 2007.

Sakhalin Energy Investment has remained the operator of the Sakhalin Il Project even
with Gazprom becoming its leading shareholder. Furthermore, Shell continues to license
technology and provide technical support to the project. Sakhalin Energy Investment
and its four shareholders have also agreed to jointly do their utmost to maintain the
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schedule for supplying LNG to customers in Japan, South Korea and the U.S. West
Coast with whom sales contracts have been agreed as well as to address risks associated
with environmental issues and obtaining the necessary permits and approvals.

As of September 30, 2007, Mitsubishi Corporation held a 10% stake in Sakhalin Energy
Investment and had invested approximately 180.0 billion yen in this company. The sale
of shares to Gazprom means that Mitsubishi Corporation no longer applies the equity
method to its investment in Sakhalin Energy Investment.

(7) Risks Related to Compliance

We are engaged in businesses in all industries through our many offices around the
world. These activities subject us to a wide variety of laws and regulations. Specifically,
we must comply with the Corporate Law, tax laws, Financial Products Exchange Law,
anti-monopoly laws, trade-related laws, environmental laws and various business laws
in Japan. In addition, in the course of conducting business overseas, we must abide by
the laws and regulations in the countries and regions where we operate.

We have established a Compliance Committee, which is headed by a Chief Compliance
Officer, who is at the forefront of our efforts to raise awareness of compliance. This
officer also directs and supervises compliance with laws and regulations of the MC
Group as a whole on a consolidated basis.

Notwithstanding these initiatives, compliance risks cannot be completely avoided.
Failure to fulfill our obligations under related laws and regulations could affect our
businesses and operating results.

(8) Risks From Natural Disasters

A natural disaster such as an earthquake that damages Mitsubishi Corporation’s offices,
facilities or systems could hinder business activities.

Mitsubishi Corporation has established adequate countermeasures, having prepared an
employee safety check system; disaster contingency manual for business contingency
plan (BCP) execution; earthquake-proof measures for buildings, facilities or systems
(including backup of data); and introduced a program of disaster prevention drills.
However, no amount of preparation of this sort can completely avoid the risk of damage
caused by a natural disaster. Accordingly, damage from a natural disaster could affect
the company’s operating results.

Note:

Earnings forecasts and other forward-looking statements in this release are management’s current
views and beliefs in accordance with data currently available, and are subject to a number of risks,
uncertainties and other factors that may cause actual results to differ materially from those projected.
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