Corporate Governance and Internal Control System

MC'’s corporate philosophy is enshrined in the Three
Corporate Principles—corporate responsibility to society,
integrity and fairness, and international understanding
through trade. Guided by this philosophy, MC is
strengthening its management system with the aim of
achieving sustained growth. In addition to mandatory
organizations and governance systems, MC is improving
and strengthening its corporate governance system in
various other ways. Actions include appointing outside
directors, introducing the executive officer system and

setting up advisory committees to the Board of Directors.

So as to ensure that business activities are conducted
properly and in conformity with laws and the Articles of
Incorporation, MC'’s efforts are ongoing to reform and
improve an internal control system covering; efficient
business execution; compliance; risk management;
financial reporting; management and storage of information;
ensuring proper operation in group management; internal
auditing and monitoring; and corporate auditors.

| General Meeting of Shareholders

iDetermination of Remuneration Parameters iDetermination of Remuneration Parameters

Appointment/
Dismissal
A

A
Request Audit and Re "
ﬁ‘ Port | Corporate Auditors Report
Advice Board of Directors |« (Board of Corporate Auditors) Independent Auditors
Governance Committee ? Report
. . . Appointment and . Accounting Audit
International Advisory Committee Oversightof | | Submit Important Matters and Audit
Executive Officers Report on Execution of Operations v v
Executive Organization h 4 Cooperation with corporate auditors and independent auditors \
[¢]
President and CEO

Executive Committee

| Management Meeting F

Main Internal Control-Related Committees

I
I
1
Portfolio Management Committee i

I

Compliance Committee !

- . i

1

I

1

I

1 Internal Audit Dept. |

Disclosure Committee
Security Trade Control Committee etc.

Six Business Groups

Divisions/BUs

Corporate Staff Section

Establish and inform about internal
control-related systems and strategies

Corporate
Planning Div.

Corporate
Development Section

I Subsidiaries and Affiliates I I Domestic and Overseas Offices I I

Subsidiary

K

Compliance

Based on its Three Corporate Principles, MC has established
internal rules on compliance, such as the Corporate
Standards of Conduct and Code of Conduct. All MC
employees are obligated to conduct their business activities
with the strictest consideration and adherence to these
rules. MC has also introduced a Compliance Officer System
to ensure it remains fully aware of this vital issue in its day-
to-day operations. In 2008, MC carried out compliance risk
analyses for each Business Group’s organizations at Head
Office and assessed the level of compliance awareness
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among its staff. Through these activities, MC checked
which business areas need more attention, confirmed

that compliance-related activities are a fundamental part

of its daily business activities, and gathered proposals on
strengthening its compliance systems. As an important
strategy for raising corporate value on a consolidated basis,
MC will continue to upgrade and reinforce compliance
initiatives in order to instill awareness of these issues in

its people, including employees of MC'’s subsidiaries and
affiliated companies.
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Administration Office: Compliance Dept. Compliance Administration Office

Internal Whistleblower system

Compliance Mail Box and Hotline (Administration Office)
Internal Audit Dept. (Compliance Mail Box and Hotline)
Outside Legal Counsel (Compliance Mail Box and Hotline)
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