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Q&A at Investor Meeting of Financial Results for the  
Nine Months Ended December 2011 

 

Presentation Date: February 1, 2012 (Wed.) 16:30 to 17:30 

 

Presenters: 

 Ryoichi Ueda: Senior Executive Vice President, Chief Financial Officer 

 Shuma Uchino: Senior Vice President, General Manager, Corporate   

  Accounting Department 

 Yasushi Okahisa: General Manager, Investor Relations Department 

 

[Questions and Answers] 

(1) Financial Results for the Nine Months Ended December 2011 

Q. The Energy Business Group seems to be performing well. Why is that? Is it 

mainly because of higher transaction volumes after the Great East Japan 

Earthquake? 

A. Transaction volumes of LNG and crude oil for power companies have increased 

since the Great East Japan Earthquake. However, we have merely fulfilled our 

responsibility to ensure a stable supply of energy resources. It hasn’t particularly 

contributed to earnings. The higher earnings in the Energy Business Group are mainly 

due to a sharp year-on-year rise in crude oil prices. Dividend income and equity-method 

earnings from overseas resource-related companies have increased. 

 

Q. Could you compare Mitsubishi Development Pty Ltd’s (MDP) earnings with the 

second quarter? Also, what is the outlook for the final quarter of the year ending 

March 2012? 

A. In the three-month period ended December 2011, MDP posted net income of 19.0 

billion yen, compared with 40.9 billion yen in the three-month period ended September 

2011. Sales volumes were 6.6 million tons in the third quarter versus 6.7 million tons in 

the second quarter. The slight drop in sales volume is accounted for by lower unit sales 

prices and the impact of foreign currency fluctuations (with the Australian dollar 

appreciating against the U.S. dollar and the yen appreciating against the Australian 

dollar). MDP is expected to post improved sales volumes in the fourth quarter after 

third-quarter output was affected in part by periodic strikes. 
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Q: Could you comment on the status of operations at the Clermont Thermal Coal 

Mine? 

A. Operations began in April 2010 and the first shipments started in May 2010. In 2010, 

Clermont produced 3.8 million tons of thermal coal, and in 2011 production rose to 5.8 

million tons, indicating a steady performance. The project as a whole is expected to 

produce 12.0 million tons a year when full production starts in 2013. 

 

Q. Mitsubishi Corporation hasn’t revised its net income forecast of 450.0 billion 

yen for the year ending March 2012. However, could you give us the forecasts for 

each segment? (The achievement rate for the nine months ended December 2011 

against the full-year forecast for each segment is shown in brackets.) 

A. We expect the Industrial Finance, Logistics & Development Group (62%) to achieve 

its full-year forecast as planned, due to the expected booking of gains on sale of assets 

in the final quarter. 

The Energy Business Group (99%) has almost achieved its full-year forecast. Crude oil 

prices remain at a high level. 

We think it will be difficult for the Metals Group (63%) to achieve its earnings forecast if 

commodity prices remain the same as now. 

The Machinery Group’s (85%) full-year forecast is achievable as the impact of the Thai 

floods is subsiding. 

The Chemicals Group (112%) is performing strongly, and has already exceeded its 

full-year forecast. Underlying market prices for chemical products are firm. 

The Living Essentials Group (77%) recorded write-downs on listed shares. However, 

the business group is performing well, and is on track to achieve its forecast. 

 

(2) Investment Related 

Q. Investment projects seem to have increased in size recently. Roughly speaking, 

what is the maximum amount of investment you can execute per project? 

A. Managing the concentration of risk is extremely important. Considering Mitsubishi 

Corporation’s current earnings and shareholders’ equity, we believe that the maximum 

amount of investment is around 400.0 billion yen per project. This would be equivalent 

to our past peak investment exposure of approximately 400.0 billion yen in Mitsubishi 

Motors Corporation. 
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Q. During the third quarter, Mitsubishi Corporation made progress with 

investments primarily in metals projects. What investments are planned for 

non-resource fields going forward? 

A. We are considering investments in a broad range of non-resource fields, including 

businesses related to industrial finance, steel products distribution, ships, upstream 

chemicals, and food. As in the third quarter, Mitsubishi Corporation is planning a 

considerable amount of investment in new projects, along with investments designed to 

strengthen and expand current businesses. 

 

We have not revised our plan to execute gross investments in the range of 2.0 to 2.5 

trillion yen during the Midterm Corporate Strategy 2012 period. We plan to split 

investments roughly evenly between the resource and non-resource fields. We will 

continue to make investments while taking into consideration the need to maintain a 

balanced portfolio across the company. Investment in resource fields is projected to 

represent around 40% of the balance of investment assets at the end of the Midterm 

Corporate Strategy 2012 period. 

 

Q. Mitsubishi Corporation increased gross interest-bearing liabilities by around 

500.0 billion yen for large investments executed in the third quarter. What is the 

status of fund procurement? 

A. We plan to execute investments of 2.0 to 2.5 trillion yen over the 3-year period of 

Midterm Corporate Strategy 2012, and have steadily procured funds for these 

investments. Currently, the long-term ratio of interest-bearing liabilities is 85% and the 

average remaining period is around 5 years.                                             

 

(3) Outlook for the Year Ending March 2013 and Beyond 

Q. Which projects will make positive earnings contributions to your net income 

target of 500.0 billion yen for the year ending March 2012? 

A. Of the investment projects we executed in the third quarter, Anglo American Sur, S.A., 

a Chilean copper mine investment, saw the completion of expansion work to almost 

double production capacity. We expect this project to start contributing to higher 

earnings from the year ending March 2013. Mitsubishi Corporation increased its equity 

interest in Coal & Allied Industries Limited, a thermal coal mine investment project in 

Australia, from 10.2% to 20%. This additional purchase of shares should begin 
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contributing to equity-method earnings from the fourth quarter of the year ending March 

2012. 

 

Q. In the year ending March 2013, the final year of Midterm Corporate Strategy 

2012, Mitsubishi Corporation is targeting net income of 500.0 billion yen. Given 

that MDP is facing challenges, do you realistically expect to achieve this target? 

A. At this time, we do not believe that this target needs to be revised. We intend to draw 

up our earnings forecast for the year ending March 2013 based on discussions to be 

held with each business group in March 2012. 

 

(4) Individual Projects 

Q. I understand that Mitsubishi Corporation did not consolidate Anglo American 

Sur, S.A. in the third quarter. When will this company begin contributing to 

earnings, and around how much earnings will it contribute? 

A. Mitsubishi Corporation has acquired a 24.5% equity interest in Anglo American Sur, 

S.A., and aims to quickly consolidate the company. We cannot give a specific forecast of 

the company’s earnings contribution. However, the company has completed expansion 

work that has nearly doubled production capacity. The benefits will start materializing in 

the year ending March 2013. Accordingly, we expect to derive a reasonable earnings 

contribution. 

 

Q. A lawsuit has been filed in connection with this project. Does Mitsubishi 

Corporation face any particular risks? 

A. This investment project involved an ordinary business transaction, in which shares 

were traded based on fair and appropriate transaction terms. The lawsuit 

between Codelco (Corporación Nacional del Cobre de Chile) and Anglo American plc 

has no direct relationship to Mitsubishi Corporation. 

 

(5) Other 

Q. What earnings opportunities does Mitsubishi Corporation have in the electric 

power generation-related business in Japan? 

A. Based on our long-standing relationships of trust with electric power companies, 

Mitsubishi Corporation has provided support to these companies, such as by assisting 

with the procurement of fuel for power generation immediately after the Great East 
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Japan Earthquake. We will continue to consider how we can provide assistance to 

electric power companies in many different fields, including energy and machinery. 

 

Q. Mitsubishi Corporation’s effective income tax rate was relatively low in the 

third quarter, as in the second quarter. What is your projection for the effective 

income tax rate for the full fiscal year? 

A. The effective income tax rate through the third quarter was 34.7%. At the end of the 

fiscal year, we expect the effective income tax rate to reach our full-year forecast of 

37%. 

 

Q. The figures reported in the “Adjustments and Eliminations” column outside 

the six segments vary considerably from quarter to quarter and are difficult to 

follow. What is your projection for “Adjustments and Eliminations” on a full-year 

basis? 

A. This column includes the development costs of two groups: the Business Service 

Group and the Global Environment Business Development Group. Furthermore, the 

full-year forecast of 21.0 billion yen for “Adjustments and Eliminations” includes foreign 

exchange impacts, including impacts at the corporate level, as well as write-downs of 

available-for-sale marketable securities. These gains and losses are recorded by each 

segment on the income statement at the end of the fiscal year. For the full fiscal year, we 

are projecting adjustments and eliminations in the range of negative 5.0 billion yen to 

negative 10.0 billion yen. 

 

 


