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Q&A at Investor Meeting of 
Financial Results for the Year Ended March 2012 

 
Presentation Date: May 10, 2012 (Thursday) 16:15 to 17:45 
Presenters:  
Ken Kobayashi: President, Chief Executive Officer 
Ryoichi Ueda: Senior Executive Vice President, Chief Financial Officer 
Shuma Uchino: Senior Vice President, General Manager, Corporate Accounting 
Department 
Yasushi Okahisa: General Manager, Investor Relations Department 
 
[Questions and Answers]  
 
(1) Earnings Projections for Year Ending March 2013 
Q. Please provide MDP’s earnings projections for the year ending March 2013. 
A. MDP is projecting net income almost on a par with the year ended March 2012. The 
projected earnings would account for around two-thirds of the Metals Group’s earnings.  
 
Q. What are the reasons for the higher earnings projection in the Living Essentials 
Segment? 
A. This business group is forecasting net income of ¥66.0 billion, an increase of ¥9.4 
billion year on year. Approximately ¥4.0 billion of this increase reflects the expected 
absence of write-downs of listed shares that were recorded in the year ended March 
2012. The remaining approximate ¥5.0 billion of the year-on-year increase should come 
from higher equity-method earnings from food-related business investees. 
 
Q. Is there likely to be any difference in the achievability of earnings targets among 
segments in achieving the full-year ¥500.0 billion net income forecast? 
A. There will be factors that increase or lower earnings in the respective businesses of 
the Metals and Energy Business segments in the resources field. However, positive 
factors should offset negative factors, so we think we can achieve the overall earnings 
target in the resources field. 
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In non-resource fields, we are projecting increases of around 10% in each segment and 
we are confident we can achieve them. In particular, we don’t expect to see any 
unexpected large losses because non-performing assets have decreased in the past few 
years. Furthermore, the fact that non-resource segments achieved higher earnings in the 
past fiscal year despite the large number of negative factors such as the Great East Japan 
Earthquake, floods in Thailand and European financial crisis has given us considerable 
confidence. 
 
We plan to work as one company to achieve the final-year target of Midterm Corporate 
Strategy 2012 of ¥500.0 billion in net income. 
 
Q. Do you have any plans to revise your consolidated dividend payout ratio target 
range to between 25% and 30% from the year ending March 2013? 
A. We do not intend to change our stance on the dividend payout ratio at this time. 
However, we may look at it when the outlook becomes clearer. 
 
Q. What is the basis for the assumed crude oil price of US$120 per barrel for the 
year ending March 2013? 
Because there is a roughly three- to six-month time lag before crude oil prices affect 
operating results, please bear in mind that the same time lag applies to the impact of 
crude oil price assumptions on full-year earnings forecasts.  
 
(2) Investments 
Q. How much do you plan to invest in new projects in the year ending March 2013, 
excluding projects for which final investment decisions have already been made? 
A. We are currently reviewing our investment plans mindful that Midterm Corporate 
Strategy 2012 earmarked up to ¥2.5 trillion for investment over 3 years. We intend to 
keep the door open to new investments if there are highly promising opportunities. 
However, the premise for that would be maintaining our financial soundness. We would 
also realign our asset portfolio to do that. 
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Q. What is the targeted split between resource and non-resource investments for 
the year ending March 2013? Also, how specifically do you plan to realign your 
asset portfolio? 
A. There are a large number of comparatively small projects in non-resource areas such 
as real estate and aircraft-related assets in the Industrial Finance, Logistics & 
Development Group. With regards to resource investments, we don’t plan to do much 
portfolio realignment out of consideration for ensuring the stable supply of these 
resources over the long term. 
 
As a whole, the split between resource and non-resource fields should be in line with 
our Midterm Corporate Strategy 2012 investment plans on an investment asset basis. 
 
Q. The medium- to long-term energy sector outlook is uncertain because of the 
impact of unconventional gas resources. How then do you plan to approach this 
sector? 
A. We believe that the LNG business remains one of the key energy fields for Japan 
going forward. The biggest point for energy security is to ensure stable supplies. Given 
the likelihood of the eventual depletion of LNG gas fields developed early on, we don’t 
think our investment strategy is mistaken. We, therefore, intend to develop business 
while diversifying our portfolio.  
 
Q. You seemed to concentrate investments in the second half in the year ended 
March 2012. Was there a change in your investment strategy? Will cash flows be 
negative in the year ending March 2013? 
A. There has been no change in our investment strategy framework. We just had many 
investments backed up and then were able to execute them. 
 
Infrastructure business and other investments in Strategic Domains take some time to 
produce returns; they don’t produce quick returns. Regarding Strategic Regions, we 
made investments in China and Brazil. Investment opportunities are also gradually 
appearing in India. However, it will probably take longer than the three-year 
medium-term management plan period to build up investments in Strategic Regions.  
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Free cash flow was negative on a single-year basis in the year ended March 2012 
because we made substantial investments. However, we intend to have free cash flow be 
neutral over a certain period. For instance, while free cash flow was negative over the 
past two years, it was handsomely positive three years ago. The situation is the same if 
you look over the past 10 years.  
 
Q. Do you plan to radically change your holdings of listed shares? 
A. We review our holdings every year. We will continue to do so in future and may also 
consider additional steps. 
 
(3) Individual Projects 
Q. What is the situation regarding strike action at BMA? What is the outlook? 
A. BMA is continuing operations at a certain level by employing contractors and taking 
other steps. Operations have not ground to a complete halt.  
 
Union members are due to vote in May on whether to accept a new contract proposed 
by BMA. However, the situation is still hard to predict. If strike action drags on, 
earnings could be impacted. We intend to give updates on the situation every quarter 
when we announce our results. 
 
Q. What is the current situation with the Jack Hills asset you acquired? How do 
you plan to develop this project going forward? 
A. We have acquired all interests in the Jack Hills project, but we still don’t intend to 
make a final investment decision on our own. We are working to find good-quality 
partners to spread the risk. 
 
 


