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 Q&A at Investor Meeting of Financial Results for the Year Ended  

March 2013  

 
Presentation Date: May 9, 2013 (Thursday) 16:00 to 17:30 
Presenters: 
Ken Kobayashi: President, Chief Executive Officer 
Shuma Uchino: Executive Vice President, Chief Financial Officer 
Kazuyuki Masu: Senior Vice President, General Manager, Corporate 
Accounting Dept. 
Yasushi Okahisa: General Manager, Investor Relations Department 
 
[Questions and Answers] 
 
(1) New Strategic Direction/Business Strategies, Capital Structure 
Policy, Dividend Policy 
 
Q. Please explain the thinking behind the new dividend policy. 
 
A. Our dividend policy is made up of two portions: a 50 yen per share base 
portion premised on achieving a conservative net income figure of 350 
billion yen that allows for some fluctuation in commodity prices and 
foreign exchange rates, and a variable portion linked to earnings in excess 
of 350 billion yen. The payout ratio of the variable portion is set to be at 
least 30% for earnings in excess of 350 billion yen, however the final ratio 
will be decided by also taking into account commodity prices, the external 
business environment, investment opportunities and other factors at the 
time. 
 
Q. How do you plan to achieve the goal in New Strategic Direction of 
doubling business? 
 
A. We naturally believe that we can enhance our level of earnings through 
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greater reshaping of our portfolio, generating earnings from past 
investments and steadily reaping the benefits of investments we will make 
from now. 
 
In resource fields, working interests that we have already acquired or 
committed to will begin in earnest to generate earnings from 2015. Through 
expansion and development of these working interests, we have the means 
to realize our vision circa 2020. 
 
In non-resource fields, we expect to steadily increase earnings toward the 
vision of doubling business by around 2020. 
 
Q. What is behind the introduction of a business sub-segment system? 
And how is this system different from the existing business unit 
system? 
 
A. Business units were the smallest organizational unit for business 
management. We split businesses into business units with the aim of 
rigorously managing the profitability of individual businesses. Business 
sub-segments, meanwhile, refer to a collection of multiple business units, 
which take into account target industries, synergies among businesses, and 
strategy cohesiveness. They could be called the middle tier for business 
management. When reviewing our portfolio, we will allocate management 
resources based on a horizontal comparison of business sub-segments. 
 
Q. How will you achieve the level of ROE targeted in New Strategic 
Direction? 
 
A. We are not satisfied with the current level of ROE. Therefore, we aim to 
further enhance asset efficiency by reshaping our asset portfolio and 
reaping returns from existing investments. Furthermore, we will revise our 
capital structure policy over the medium to long term, based in part on the 
external business environment from time to time, as we are determined to 
return profits in a way that satisfies stakeholders. 
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(2) New Strategic Direction/Investment Plans 
 
Q. How did you decide on the gross investment amount earmarked in 
New Strategic Direction? 
 
A. We decided on the level of investment from two viewpoints. 
 
One was that our calculations took into account the divestment of existing 
assets based on the premise that the net increase in investments would be 
within the scope of earnings, in accordance with our policy of minimizing 
any increase in liabilities. 
 
The other was that we made assumptions about the level of investment 
needed over the next three years to realize our growth vision of doubling 
the size of our business by circa 2020, after taking into account the time lag 
between investment and returns. 
 
Based on these two viewpoints, we decided to continue to invest at a rate in 
line with the average of the last three years under Midterm Corporate 
Strategy 2012. 
 
Q. What is your basic policy on future investment plans based on the 
perspective of investment returns? 
 
A. Up to now, we have rigorously managed businesses after investment, 
including monitoring management plans, and continuously reshaped our 
investment portfolio by applying exit rules. 
 
We will continue to actively pursue prime investment opportunities as we 
strive to realize our projected growth scenario for around 2020. We expect 
to continue investing at a rate in line with the average of the last 3 years. 
However, we do not envisage expanding our balance sheet. Basically, we 
will give top priority to financial discipline, namely funding our 
investments within our own cash flow. We intend to do this by proactively 
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reshaping our portfolio, including divestment of assets or investments that 
have peaked out.  
 
Q. Could you give us an idea of the sort of investments or assets that 
have peaked out? 
 
A. We cannot comment on the names of individual projects. 
 
(3) Individual Projects 
 
Q. What is your outlook for the coking coal business? 
 
A. Together with our partner BHP Billiton, we will continue expeditiously 
to make investments to reduce costs. We believe that if we can maintain 
cost competitiveness as a result of these investments, we can improve 
earnings from this business, as the imbalance between supply and demand 
disappears over the medium to long terms. 
 
(4) Mitsubishi Corporation’s Share Price 
 
Q. Share prices of companies in the trading company sector have been 
sluggish despite the recent rally in the stock market as a whole in 
Japan. What measures are you looking at to bolster your share price? 
 
A. We recognize that the main reasons for MC’s weak stock performance 
are its highly volatile resource businesses in an uncertain external business 
environment, along with our recent ROE level. 
 
Under New Strategic Direction, while prioritizing a sound balance sheet in 
the near term, we will strive to improve our stable earnings base by 
enhancing our portfolio, with a view toward achieving our vision circa 
2020. At the same time, we will consider measures to progressively 
improve ROE and returns to shareholders.  
 


