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Q&A at Investor Meeting of Financial Results for the Nine  
Months Ended December 2013  

 
Presentation Date: February 4, 2014 (Tuesday) 16:30 to 17:30 
 
Presenters: 
Shuma Uchino: Executive Vice President, Chief Financial Officer 
Kazuyuki Masu: Senior Vice President, General Manager, Corporate 
Accounting Dept. 
Yasushi Okahisa: General Manager, Investor Relations Department 
 
[Questions and Answers] 
 
(1) Earnings Revisions and Outlook 
Q. Please tell us the reasons for raising your dividend income and 
equity-method earnings projections when you revised your full-year 
outlook. 
A. The higher equity-method earnings forecast reflects price revisions in 
offshore power transmission operations in Germany and other factors, 
while the dividend income forecast mainly reflects a projected increase in 
dividends from resource-related business investees. 
 
Q. Comparing the quarterly results to date, you are projecting lower 
fourth-quarter earnings based on the revised full-year forecast. Does 
this mean you are assuming large impairment losses or other factors? 
A. . It is true that projected net income is lower than the three quarters to 
date as we plan to review of all assets ahead of the fiscal year-end. 
However, this doesn’t mean that we are factoring in any large impairment 
losses in particular.  
 
Q. Could you give us a breakdown of the one-time factors in the third 
quarter? Also, which segment was most affected by one-time factors? 
A. The main one-time factor in the third quarter, the three months ended 
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December 2013, was gains on the sale of shares. The Energy Business 
Group was most affected by this. 
 
Q. Will your actual earnings ability, excluding one-time factors, rise 
further toward the next fiscal year? 
A. New Strategic Direction is premised on a base earnings level of 350 
billion yen. But our policy is to solidify our underlying ability to generate 
the base earnings in the year ending March 2014, and then aim to increase 
earnings in the years ending March 2015 and 2016 and still further 
thereafter heading toward 2020.  
 
Q. Mitsubishi Corporation has recorded large gains on the sale of 
listed shares in the current fiscal year. But could you tell us your 
forecast for next fiscal year assuming you transition from US GAAP to 
IFRS? 
A. The change from US GAAP to IFRS next fiscal year will mean that the 
lion’s share of gains on the sale of shares will no longer be recorded in the 
income statement. However, under New Strategic Direction, we have set 
forth a basic policy of steadily improving our underlying earnings power 
without relying on gains of the sales of shares towards 2020. Our plans for 
the year ending March 2015 are based on this policy.  
 
Q. Do you foresee any risks becoming apparent in the fourth quarter 
and thereafter as a result of the slight slowdown in emerging 
economies?  
A. There have been some temporary movements in respect of currencies 
and interest rates in emerging economies in step with the bond-buying 
program tapering in the U.S. However, we expect the world economy as a 
whole to remain on a moderate recovery track. So we don’t expect 
prevailing conditions in emerging economies to have a large impact 
whatsoever on our fourth-quarter performance. 
 
(2) Investment Plans and Asset Divestiture 
Q. Has there been any change in your investment policy, such as 
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investing in fewer projects? 
A. There has been no change in our policy of actively investing in quality 
assets. 
 
Q. Mitsubishi Corporation has been quite successful with divestitures 
of marketable securities and properties in the current fiscal year. 
However, do you expect similar gains on the sale of assets going 
forward? 
A. In the current fiscal year, we have made progress mainly due to 
reviewing our portfolio of listed shares as part of asset divestitures. 
However, the switch in accounting standards to IFRS from next fiscal year 
will mean that most gains on the sale of shares will no longer be recorded 
in the income statement. 
 
Q. Do you see any new investment projects making an earnings 
contribution next fiscal year? 
A. We expect the major earnings contribution from new investments made 
in the current fiscal year and during the previous medium-term 
management plan to materialize a little further down the line. However, our 
earnings power is slowly increasing.  
 
(3) Individual Projects 
Q. My question concerns your outlook for the business environment in 
automobile operations in Thailand. Have you seen a change in sales or 
other conditions? 
A. Automobile demand in Thailand has been falling since the latter half of 
2013. We have started to see an impact on sales amid the unclear political 
situation in the country, so we will be monitoring conditions closely.  
 
Q. What is the outlook for sales volume at Mitsubishi Development Pty 
Ltd (MDP) going forward? 
A. MDP’s sales volume has been between 6 and 7 million tons a quarter. 
We expect this to increase a little more from next fiscal year, however, 
because of the scheduled commencement of production at a mine under 



4 / 4 

development.  
 
(4) Capital Structure Policy 
Q. Please give us your forecasts for free cash flows for the years ending 
March 2014 and 2015? 
A. Our free cash flows have improved in step with progress in divesting 
assets, but we are still unclear about the result for the year ending March 
2014. The fact is though that our cash flows have improved. However, we 
need to look more closely at the situation as regards next fiscal year before 
we can comment. 
 
Q. What is your thinking on the dividend if full-year free cash flows 
are positive? 
A. Our thinking follows the new dividend formula under New Strategic 
Direction that was announced in May last year. 
 
Q. Has there been any change in your policy of delivering a 
performance-based variable dividend at a consolidated dividend 
payment ratio of at least 30% for earnings above 350 billion yen? 
A. No 
 
 


