
MC has been promoting forest development for some time around the world, such as through 
the Tropical Forest Regeneration Experimental Project. This year in Japan, MC launched the 
“Thousand Year Forest” Project in Aki City, Kochi Prefecture, and will engage in activities to 
protect local forests. 
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“Thousand Year Forest” Project
—Preserving Forest Lands in Aki City, Birthplace of Mitsubishi Founder Yataro Iwasaki

MC chose Aki City because it is the birthplace 
of Mitsubishi founder Yataro Iwasaki. MC is 
breaking new ground by taking forest land in 
Aki City into its care as a company-owned 
forest. In addition, a 212-hectare expanse of 
forest, which includes some Aki City-owned 
lands, has been named the Mitsubishi Corporation 
“Thousand Year Forest.” MC wil l conduct 
forest preservation activities going forward in 
this stretch of forest, which will also be known 
as “Yataro’s Forest.”

Kochi Prefecture is Japan’s most heavily 
forested prefecture, with approximately 84% 
of its land covered by forests. The prefecture 
is taking active steps to preserve the forest 
environment, such as by instituting the first 
local tax aimed at safeguarding forests anywhere 
in  Japan.  On  February  3,  2009,  MC,  
Kochi Prefecture, Aki City and Aki Branch of the 
Kochi Tobu Forestry Association signed a forest 
preservation partnership agreement, after MC 
joined a program established by the prefecture to 
promote collaborative forest restoration with 

environmentally progressive companies. The 
“Thousand Year Forest” is a product of this 
agreement.

Looking ahead, besides engaging in activities 
to preserve forests and thereby enhance the water 
conservation function, MC also intends to utilize 
the  “Thousand  Year  Forest”  as  a  place  for  
environmental  education  and  for  volunteer 
activities and forest thinning operations conducted 
by MC Group employees and local residents.

Partnership Agreement Signing Ceremony Held at the Kochi 
Prefectural Offices 
(From left) Aki Branch of the Kochi Tobu Forestry Association 
Director Shigekatsu Masaki (then), Aki Mayor Kenji Matsumoto, 
MC Senior EVP Yukio Ueno and Kochi Governor Masanao Ozaki.

Aki City is the Birthplace of Mitsubishi founder Yataro Iwasaki
The birthplace of Yataro Iwasaki remains even to this day in Aki 
City and a bronze statue of him stands proudly in the city center. 

The Thousand Year Forest is located 
in the Becchaku area close to the 
border with Tokushima Prefecture 
and serves as the watershed for 
Aki City’s water supply. The forest 
boasts rich diversity; in addition 
to cedar, beech and Japanese 
cypress, it is also home to species 
such as fir and mizunara oak.

●

Kochi City Aki City
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Report on Environmental/CSR Activities
In this section, we answer a question frequently posed by 
shareholders.Q&A

I often hear MC use the term “value chain,” but what 
does it mean?

Value chain refers to a series of processes whereby value is added 
to products and services from development to procurement, 
production, sales and services. It’s a chain of added value if you will. 
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When we engage in a business, we first 

identify latent customer needs, and then 

set about delivering products and services 

of fer ing even h igher added va lue to 

customers in the most efficient manner. To 

achieve this goal, we cast our eyes over 

the entire process, looking closely to see 

where we can take advantage of our 

functions and expertise to add value. The 

LNG business is a good example of this 

approach̶value is added from production 

through supply to users. We help develop 

gas fields, produce (liquefy) gas, transport 

LNG, and receive LNG at special terminals 

where it is gasif ied for f inal supply to 

users. MC provides functions at every 

stage throughout this chain and at the 

same time it raises the efficiency of the 

whole process as best it can. 

Q

If one focuses only on individual functions 

or specific businesses or fields, there is a 

tendency to optimize only the parts. MC 

endeavors to optimize the parts while also 

looking to optimize the whole value chain. 

And we display leadership by acting as 

an organizer to augment areas where we 

would be weak as a standalone company 

by forging alliances or cooperating with 

other companies. 

In the past, our business model centered 

on providing trading functions, namely 

procurement and sales. Today, however, 

we manage value chains  to optimize the 

entire value chain from raw materials upstream 

to the retail field downstream by refining our 

functions or providing multiple functions by 

linking trade with business investment. 

A




