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New Company to Target HR Outsourcing Needs of Foreign Companies in Japan 
 
Mitsubishi Corporation (MC), through its human resources (HR) outsourcing subsidiary 
Human Link Corporation, is teaming up with leading American HR outsourcing and consulting 
firm Hewitt Associates LLC to establish a new company that will offer HR outsourcing services 
tailored to the needs of foreign-owned companies in Japan. The new company, Hewitt HLC 
Corporation, will be launched with capital of ten million yen, with Human Link taking a 60 
percent share and Hewitt Associates a 40 percent share. 
 
By linking the global customer network of Hewitt Associates, whose clients include about 300 
“Fortune 500” companies, with the planning and operations know-how of Human Link, a 
pioneer in HR outsourcing in Japan, the new company will perform general HR outsourcing 
services, such as personnel administration and calculation of employee salaries and benefits, 
and also aim to provide high-end top-quality services capitalizing on the IT capabilities and 
global service know-how accumulated by Hewitt Associates. Through Global Contracts 
secured by Hewitt Associates headquarters, the new company has already attained work 
from two different foreign-owned companies, each possessing a workforce of approximately 
1000 employees. By expanding its base of client firms, the new company expects to achieve 
annual revenue of approximately 400 million yen within three years. 
 
Hewitt Associates has already been providing consulting services in Japan, but has not 
previously engaged in outsourcing services. The firm had been looking to furthering develop 
its business in Japan and was seeking a strong Japanese partner. By linking with Human Link, 
a company with an established record in Japan, Hewitt Associates hopes to strengthen the 
provision of service to its global customers.  
 
Outsourcing is designated as a key strategic field of the future in MC’s medium term 
management plan “INNOVATION 2007”. Operations outsourcing represents a new business 
frontier for shosha, the Japanese “trading houses” that now develop business in a wide-range 
of fields. There is currently no clear frontrunner in Japan’s HR outsourcing market. By linking 
with Hewitt Associations, a company with strong brand recognition among American and 
European firms, Human Link aims to expand services for customers in Japan, further raising 
its presence in the market and ultimately vying to become the country’s leading HR 
outsourcing company. 
 
In the U.S., where the business of HR outsourcing is already highly developed, the market for 
HR-related operations is said to be about 1.2 trillion yen. In Japan, the market is currently 



estimated at about 300 billion yen, and future growth in this area is anticipated. 
 
The new company will begin active sales promotions in Japan, capitalizing on Hewitt’s name 
recognition and its customer network with strong links to foreign firms. 
 
 

 Overview of the New Company 
 
Name:   Hewitt HLC Corporation 
Address:  Shuwa Shiba Park Bldg., B., 12th Fl., 2-4-1, Shibakoen, Minato-ku, Tokyo 
Capital:  10 million yen 
President:  Kiyoshi Fujita 
Shareholding:  Human Link Corporation 60%, Hewitt Associates 40% 
Business:  HR-related outsourcing aimed at foreign enterprises in Japan (personnel  
  administration and calculation of employee pay and benefits) 
 

 About Human Link and Hewitt Associates 
 
Human Link Corporation 
Established:  1996 
Address:  Shuwa Shiba Park Bldg., B., 12th Fl., 2-4-1, Shibakoen, Minato-ku, Tokyo 
President:  Kiyoshi Fujita 
Employees:  170 
Revenue:  2.5 billion yen in fiscal 2004 
Services:  Personnel operations outsourcing and consulting (personnel administration, 
   calculation of employee pay and benefits, HR development) 
 
Hewitt Associates 
Established:  1964 
Headquarters:  Lincolnshire, Illinois (near Chicago) 
CEO:   Dale L. Gifford 
Employees:  Approximately 20,000 people in 35 countries 
Revenue:  2.2 billion dollars in fiscal 2004 (approximately 240 billion yen)  
Services:  Global HR outsourcing and consulting (HR outsourcing, health care, 
retirement and   financial management, talent and organization change) 


