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Translation of report filed with the Tokyo Stock Exchange on March 17, 2006 

 

 

Diamond Lease, Mitsubishi Corp. and Mitsubishi Motors Sign Basic 
Agreement Concerning Auto Finance Business 

 

Diamond Lease Co., Ltd. (DL), Mitsubishi Corporation (MC) and Mitsubishi Motors 

Corporation (MMC) today announced a basic agreement to make their auto finance 

businesses larger and more competitive. The agreement, as detailed below, concerns the 

strategic business restructuring of Mitsubishi Auto Credit-Lease Corporation (MCL) 

(Head Office: Minato-ku, Tokyo; President: Atsuki Tokufuji) and Diamond Auto Lease 

Co., Ltd. (DAL) (Head Office: Shinagawa-ku, Tokyo; President: Tomoyuki Hanzawa). 

 

1. Outline of the Basic Agreement 

(1) MCL will be split into two companies: one for finance in connection with MMC 

vehicles, including auto credit, car rental and other operations (MCL credit operating 

company), and the other for lease and maintenance services operations for vehicles 

(MCL lease operating company). 

 

(2) The MCL credit operating company will be established as a strategic joint venture 

business by DL and MMC through a share transfer. The company will mainly promote 

finance business for MMC vehicles. 

 

(3) MC and DL will jointly establish a holding company through the sale of shares and a 

transfer of shares by both companies. This holding company will oversee DAL and the 

MCL lease operating company, which will operate the lease and maintenance services 

businesses for vehicles.  
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2. Summary of the Basic Agreement 

(1) Present Situation 

 
 
 
 
 
 
 
(2) Post-Restructuring 

 
 
 
 
 
 
 
 
 
 
* Part of the shareholding is planned to be sold to a third party other than DL. 

 
(3) Outline of the Jointly Owned Companies (names pending) 

MCL credit operating company (name pending) 

 Total DL MMC 

Shareholding 100% 50% 50% (above *) 

No. of directors 5 3 2 

No. of representative 

directors 
2 

1 

(President and CEO*) 

1 

（Vice President） 

1 1 No. of corporate 

auditors 
3 

（1 outside corporate auditor） 

* To be nominated by MMC on establishment. 

MCL credit operating 

company (name pending) 

[MCL’s credit business]

100%

50% 

50% 50%

100%

MMC MC DL 

Holding Company (name pending) 

DAL 

 

MCL lease operating 

company (name pending)

[MCL’s leasing business]

DL 

DAL 

MC MMC 

MCL 

Other shareholders 

100% 43.25% 43.25% 13.5%

50% * 
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Holding company for lease and maintenance services businesses (name pending) 

 Total MC DL 

Shareholding 100% 50% 50% 

No. of directors 8 4 4 

No. of representative 

directors 
2 

1 

（President and CEO） 

1 

（Vice President) 

1 1 No. of corporate 

auditors 

3 

 （1 outside corporate auditor） 

 

3. Background to the Basic Agreement 

A major general leasing company, DL conducts an auto lease business, primarily 

through group company DAL. The group managed a fleet of approximately 82,000 

vehicles as of September 30, 2005. DL has been looking for ways to expand by 

increasing its managing fleet and using this growth to cut costs and boost efficiency.  

 

MCL, in which MC and MMC each have a 43.25% equity interest, has steadily grown 

its business, which is centered on auto credit and leasing for MMC and other vehicles. 

To enhance services further as the best partner of both customers and dealerships, and 

with the aim of conducting a specialized leasing business utilizing expertise gained thus 

far, MC and MMC have examined with MCL the restructuring of its businesses. The 

three companies considered splitting MCL into two entities: a finance company in 

connection with MMC’s car businesses, and a leasing company offering leases and 

maintenance services for vehicles.  

 

Since DL, MC and MMC have the same business objectives, MC and MMC concluded 

that a strategic partnership with DL would be an effective way of expanding and 

developing the two businesses after they are separated from MCL.  

 

4. The Aims of the Basic Agreement 

(1) The Aims of the Auto Credit Business 

1. MMC will establish much closer ties with the MCL credit operating company, which 
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will be the finance arm for MMC vehicles. In this way, and by deepening cooperation 

with dealerships nationwide, running various campaigns and launching new products, 

MMC will be able to accurately respond to customer needs. 

 

2. As one of Japan’s leading general leasing companies, DL’s strong suits are its fund 

procurement capability and expertise in all types of financing services. DL has long 

focused on strengthening and expanding its finance business relating to valued assets 

and has acquired considerable expertise in the process.  

 

By playing a leading role in the MCL ‘s credit business, which is jointly owned by DL 

and MMC, DL aims to rapidly establish a solid presence in the credit business to further 

bolster the group’s comprehensive financing services, thereby improving its 

consolidated operating results.  

 

3. DL is committed to helping the MCL credit operating company grow and build a 

sound operating base by supporting all aspects of its operations. This assistance includes 

support and advice with respect to obtaining financing as well as expertise concerning 

credit receivables management and systems support in the credit business.  

 

(2) The Aims of the Auto Lease Business 

1. The holding company to be established jointly by MC and DL will oversee the 

activities of the MCL lease operating company and DAL. By managing operations in an 

integrated manner, this holding company will become one of the top automobile leasing 

firms with an expected its managing fleet size of more than 200,000 vehicles.  

 

2. The MC Group, DL Group, MCL and DAL possess a variety of know-how 

concerning the auto lease business, including expertise in credit receivables 

management, information systems and vehicle maintenance management. Taking full 

advantage of this knowledge, the business will cultivate the extensive business domains 

of MC and DL to capture synergies in a short space of time and increase the quality of 

services for customers. The ultimate goal is to grow the business further by satisfying 

customer needs. 
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3. The holding company will coordinate a cohesive business strategy, with a scope that 

includes the two companies, as well as consolidate common back-office operations, 

such as management and vehicle maintenance, to derive synergies from integration. The 

holding company intends to utilize the autonomy of both subsidiaries to raise sales, 

primarily in established markets. Further, it will also explore the possibility of 

integrating both subsidiaries in the future when information and other systems are 

propery consolidated.  

 

5. Outline of the Companies to Be Restructured  

（1）Company Mitsubishi Auto Credit-Lease 

Corporation 

Diamond Auto Lease Co., Ltd. 

（2）President Atsuki Tofukuji Tomoyuki Hanzawa 

（3）Address 34-7, Shiba 5-chome,  

Minato-ku, Tokyo 

31-1, Nishi-Gotanda 1-chome, 

Shinagawa-ku, Tokyo 

（4）Established January 27, 1972 March 29, 1990 

（5）Main businesses Leasing and credit services Leasing 

（6）Fiscal year-end March 31 March 31 

（7）No. of employees 517 163 

（8）Shareholders’ equity 15,565 million yen 2,006 million yen 

（9）No. of issued shares 19,200,000 4,000 

（10）Shareholders and 

shareholding 

Mitsubishi Motors Corporation  43.25%

Mitsubishi Corporation      43.25%

The Bank of Tokyo-Mitsubishi UFJ  

3.00%

Mitsubishi UFJ Trust and Banking     

3.00%

Mitsubishi Estate Co., Ltd.    3.00%

Tokio Marine & Nichido Fire Insurance 

Co., Ltd.                   3.00% 

Nippon Express Co., Ltd.     1.50%

Diamond Lease Co., Ltd.    100.00%
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Most Recent Business Results 

(Million Yen) 

Mitsubishi Auto Credit-Lease Corporation Diamond Auto Lease Co., Ltd.  

Year ended  

March 31, 2004 

Year ended  

March 31, 2005 

Year ended  

March 31, 2004 

Year ended  

March 31, 2005 

Operating revenue 114,926 117,863 18,572 21,021

Gross profit 13,805 13,889 3,025 3,304

Operating income 2,642 4,240 1,067 1,222

Ordinary income 2,652 4,230 1,057 1,215

Net income 1,090 2,351 610 716

Total assets 345,704 343,102 34,717 39,780

Shareholders’ 

equity 

13,248 15,565 1,290 2,006

 

6. Provisional Schedule 

March 17, 2006 Signing of Memorandum of Understanding 

June 2006 Signing of agreement between the parties concerning the  

corporate split, share sales and joint stock transfer 

 

January~March 2007 Corporate split, share sales, joint stock transfer (Establishment 

of holding company) 

 

The schedule may be revised by agreement of the three companies due to unavoidable 

procedural issues.  

 

7. Outlook 

This agreement has no effect on the projected consolidated operating results of DL, MC 

and MMC for the fiscal year ending March 31, 2006.  

 

 

# # # 


