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Mitsubishi Corporation Announces Initiatives  
to Enhance its Internal Control System 

 
Mitsubishi Corporation (MC) has announced that a regular meeting of the Board of 
Directors today passed a resolution based on its basic policy for the establishment of an 
internal control system, as detailed below. This basic policy was approved at a Board of 
Directors meeting held in April 2006 in accordance with enforcement of the Corporate 
Law in Japan. However, a new resolution has been passed this year following a review 
of the status of correspondence with the Corporate Law. 
 
Details of this resolution will be included in relevant documents (Report for Fiscal 
2007) for the 2007 Ordinary General Meeting of Shareholders, which are due to be sent 
to shareholders in early June.  
 
Internal Control System 
MC is building and operating an internal control system, as discussed below, so as to 
ensure that business activities are conducted properly and in conformity with laws and 
its Articles of Incorporation. Efforts are ongoing to reform and improve this system.  
 
Efficient Business Execution 
The president delineates basic management policies and sets specific management goals. 
At the same time, the president formulates management plans and oversees progress in 
achieving targets efficiently. Management plans are regularly formulated and monitored 
and as a result of this process MC partially revised INNOVATION 2007 for the second 
half of this four-year medium-term management plan, which began in fiscal 2005.  
 
The organization is realigned and resources deployed as necessary so as to achieve 
management targets in the most efficient manner possible. Furthermore, the 
organizational chain of command is clearly laid out and authority delegated to managers 
and staff of organizational bodies to the extent necessary to achieve targets. These 
people are required to submit reports regularly. 
 
 
 



 

Compliance 
Compliance, which is defined as acting in compliance with laws, regulations and in 
conformity with social norms, is regarded as a matter of the highest priority in 
conducting business activities. MC has formulated a Code of Conduct for all officers 
and employees, which specifies basic matters in relation to compliance. Efforts are 
made to ensure that all officers and employees are familiar with the Code of Conduct 
and that the Company’s corporate philosophy is understood and practiced. 
 
To promote compliance, MC has established a cross-organizational framework headed 
by the Chief Compliance Officer. MC is also taking preventive and corrective measures 
such as offering training regarding on a wide variety of laws and regulations.  
 
Regarding the status of compliance, in addition to a framework for receiving reports 
from all organizations throughout the Company, MC has established an internal 
whistleblower system. Through these structures and systems, Mitsubishi Corporation 
identifies problems and shares information. Regular reports are also made to the Board 
of Directors on the status of compliance.  
 
Risk Management 
Regarding risks associated with business activities, MC has designated categories of 
risk—such as credit, market, business investment, country, compliance, legal, 
information management, environmental, and natural disaster—and has established 
departments responsible for each category. MC also has in place policies, systems and 
procedures for managing risk. Furthermore, MC responds to new risks by immediately 
designating a responsible department to manage such risks.  
 
In regards to individual projects, the person responsible for the applicable department 
makes decisions within the scope of his/her prescribed authority after analyzing and 
assessing the risk-return profile of each project in accordance with company-wide 
policies and procedures. Projects are executed and managed on an individual basis in 
accordance with this approach. 
 
 
In addition to managing risk on an individual project basis, MC assesses risk for the 
Company as a whole with respect to risks that are capable of being monitored 
quantitatively and manages these risks properly, making reassessments as necessary. 



 

Financial Reporting 
To ensure the proper and timely disclosure of financial statements, MC has appointed 
personnel responsible for financial reporting and prepares financial statements in 
conformity with legal requirements and accounting standards. These financial 
statements are released after being discussed and confirmed by the Disclosure 
Committee. Furthermore, to further enhance the reliability of financial reporting, MC 
has been proceeding with work on a consolidated basis for documenting, evaluating and 
improving company-wide internal controls and processes for the preparation of financial 
statements based on the Financial Products Exchange Law and the U.S. Sarbanes-Oxley 
Act of 2002.  
 
Management and Storage of Information 
Regarding information related to business activities, personnel responsible for 
managing business activities classify information individually in accordance with its 
degree of importance. These individuals also instruct users on the handling of this 
information. The aim is to ensure information security while promoting efficient 
administrative processing and the sharing of information.  
 
Responsible personnel store for a predetermined period documents that must be stored 
by law and information that the Company specifies as important in terms of internal 
management. For all other information, responsible personnel determine the necessity 
and period for storage of information and store such information accordingly.  
 
Ensuring Proper Business in Group Management 
MC specifies a responsible department for the oversight of each subsidiary and affiliate 
and quantitatively monitors business performance, management efficiency and other 
operational aspects of each company every year. Efforts are also made to monitor 
qualitative issues such as compliance and risk management.  
 
MC demonstrates its commitment to making improvements to subsidiaries and affiliates 
by sending directors to sit on their boards, signing merger agreements, exercising its 
voting rights and in other ways. These actions are taken to raise the corporate value of 
the MC Group. 
 
 
 



 

Internal Auditing and Monitoring 
Each organization takes responsibility for reviewing and improving its business 
activities on a regular basis. In addition, to more objectively review and evaluate the 
business activities of each organization, MC conducts regular audits through an internal 
audit organization. 
 
Corporate Auditors 
Corporate auditors attend and express opinions at meetings of the Board of Directors 
and other important management meetings. In addition, corporate auditors gather 
information and conduct surveys, keeping channels of communication open with 
directors, employees and others who cooperate with these efforts.  
 
If there is a risk of a certain level of financial loss or a major problem, the person 
responsible for the department concerned is required to immediately report to corporate 
auditors in accordance with predetermined standards and procedures.  
 
To raise the effectiveness of audits conducted by corporate auditors, personnel are 
appointed to assist corporate auditors in carrying out their duties. Mindful of the need 
for independence, the opinions of corporate auditors are respected and other factors 
taken into consideration when evaluating and selecting people to assist them. Ongoing 
efforts are being made to establish regulations in these respects.  


