
MC’s Unique
Collective

Capabilities

Creating 
MC Shared 

Value

Decarbonization  

Societal 
Challenges 

Innovation 

Growing Together with
 Regional Communities 

Sustainable Societies/
Lifestyles 

・・・

We will fulfill our mission of simultaneously generating economic, societal, and environmental value through 
our business activities as we respond to the needs of all our stakeholders, while continuously returning to 
the Three Corporate Principles, which have guided MC’s corporate philosophy since its founding. https://www.mitsubishicorp.com/jp/en/about/plan/

Click here for details

Midterm Corporate Strategy 2024 – Creating MC Shared Value
(Announced in May 2022)

The continuous creation of significant shared value by elevating MC Group’s collective 
capabilities in order to address societal challenges.

Our Goals Under Midterm 
Corporate Strategy 2024

What Is MCSV?
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Progressive Dividend

Progressive Dividend Scheme That Provides Increased Dividends 
in Response to Sustainable Earnings Growth

Balanced Policy of Financial Soundness, Stable Dividend Growth and 
Market Expectations on Shareholder Returns 

Steady Growth of Earnings Independent of Market Factors

Capture Upside 
Potential

FY2022 FY2024 

ROE 9.8% 3.2% 15.0%

FY2020 FY2021 FY2019 

 FY2020  FY2021 FY2019 

*Primary Market Factors 

Mineral Resources Group 
(Metallurgical Coal, Copper and Iron Ore) 
Natural Gas Group 
(Crude Oil, Gas and LNG) 

Strengthen 
Downside 
Resilience 

●Target Total Payout Ratio of 
Around 30%-40%

●Share Buybacks Conducted in a 
Flexible, Financially-Disciplined 
Manner

650.0 
Billion Yen

Financial Outlook

850.0 Billion Yen
800.0 Billion Yen

FY2022

Double-Digit ROE 

FY2024

Existing Projects
Value-Added 

Cyclical Growth

Prospective Projects/
New Investments

90.0 Billion Yen

60.0 Billion Yen

Dividend per Share 
(Yen)

Consolidated Net Income
(Billion Yen)

Quantitative Targets 

Shareholder Returns

Share Buybacks

70.0 Billion Yen

134 150 150132

172.6 937.5535.4 

*After adjustment based 
on market price 

assumptions for FY2024.

We will achieve steady growth of earnings independent of market factors and continue to realize 
shareholder returns through progressive dividends and flexible company share buybacks. We will 
also strive to transform our business portfolio through investments into future growth, supported 
by cash flow management that is rooted in financial discipline.

*The listed information is current as of the announcement of MC’s “Midterm Corporate Strategy 2024” (May 2022).

Quantitative Targets / 
Shareholder Returns
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Investment Plan for FY2022 – FY2024

Business Portfolio
FY2021 FY2024

● Expand ratio of EX-related business 
portfolio from 30% to around 40% 
(end of FY2021~2024). 

● Increase ratio to around 50% in the 
future. 

Balance of Investment

Maintain/Expand Earnings Base

EX-related

DX/Growth-related 

FY2030

Acceleration of 
EX Investment

Approx. 
1 Trillion Yen 

Approx. 
1.2 Trillion Yen 

Approx. 
0.8 Trillion Yen 

Maintain/
Expand Earnings Base 

Major Investment Targets of Midterm Corporate Strategy 2024Scale of 
Investment Area 

EX-related 

DX/Growth-related 
Investment

Metallurgical Coal Food Automobiles, etc.

Renewable Energy 

Battery Materials/Bauxite, etc.

Next-Generation Energy 
(Hydrogen/Ammonia/Biomass, etc.) 

Supply Chain Optimization Urban Development, etc.

Cash Flow will be allocated to EX/DX and 
growth investments to support 

future growth.  

Copper Natural Gas 

Digital Infrastructure Urban Management  
・MC’s Roadmap to a Carbon Neutral Society 

includes plans for 2 trillion yen of 
investment in EX-related initiatives by 
FY2030. 

・By accelerating EX-related investment, we 
will reinforce our business portfolio. We will 
also endeavor to simultaneously deliver 
decarbonization and a stable energy supply.

Copper Natural Gas 

Digital Infrastructure Urban Management  

Investment Plan /  
Business Portfolio 

We have planned investments of 3 trillion yen during this midterm strategy period; with 
accelerated EX-related investments. At the same time, we will steadily promote investments in 
maintaining and expanding our earnings base as well as in DX/growth-related investment areas.

*The listed information is current as of the announcement of MC’s “Midterm Corporate Strategy 2024” (May 2022).
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EX Services  “Climate Journey Navigator,” Decarbonization Consulting, Energy Management

E�orts to enhance renewable energy 
businesses, mineral resources that underpin 
Electrification, and low/zero carbon energy. 

Expand service-providing businesses by 
o�ering EX solutions in response to 
customer needs. 

山路を登りながら
Leverage MC’s far-reaching operations to 
appeal to consumers/regional communities 
by connecting seeds and needs. 

Join with partners to support the transition 
to a carbon neutral society and 
improvements in industry competitiveness, 
while maintaining a holistic view of the EX 
value chain. 

Take on the challenge of providing 
stable supplies of energy and 
resources while simultaneously 
supporting decarbonization 
e�orts of society and business. 

Aim to Become a Decarbonization Solution Provider

Renewable Energy, Green Hydrogen
Copper, Lithium, Nickel 
Natural Gas, Blue Hydrogen/Ammonia
Carbon Credits (Development) 

EX Resources 

Green Steel
Carbon Neutral Materials for 
Construction/Other Uses

EX Materials

Innovation 
Supporting the Deployment of 

New Technologies

Next-Generation Fuels
Carbon Neutral Products
 (PET Bottles, Textiles, etc.)
Carbon Credits (Supply) 

EX Products 

Grasp the Needs of Diverse Industries/Clients
Access to Seeds  

Limited by Scarcity/Region

Assessments Target Setting Emission 
Reductions

Carbon O�sets Stakeholder 
Engagement 

Competitiveness/
Development Capabilities

Branding/
Marketing

Partners/
Industry Expertise

Midstream Downstream Upstream       

Regional 
Communities

Consumers 

We will continue the promotion of low/zero carbon initiatives across the energy sector by connecting seeds 
(solutions) with needs related to EX Resources, Materials and Products. Moreover, we will provide solutions as 
EX Services while working closely with industry, consumers and regions to address emission reduction needs. 
The company-wide development and implementation of strategies is being carried out by the EX Task Force.

EX Strategy  
Aiming to Become a 
Decarbonization Solution Provider
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Accelerate the development & provision 
of cross-industry DX Capabilities 
that leverage business knowledge.

Contribute to enhancing the value of 
entire industries by o�ering 
DX Capabilities as a service. 

山路を登りながら
Contribute to the creation of vibrant 
regional communities by providing 
new businesses and optimal services.

Raise productivity throughout society by 
interconnecting industry, business and 
communities, thereby contributing to the 
creation of sustainable value. 

Build cross-industry digital 
ecosystems with optimized 

business models.

Real-World Solutions DX Capabilities

LNG Production Process Optimization Through AI

Production/Logistics Optimization Through Visualization of 
Complex Material Supply Chains

Service Station User and Auto Maintenance Operation Data 
Connection

Optimization of Mining Operations with Autonomous Trucks

Visualization of Data on AC/Lighting/Flow of People to 
Conserve Energy

Optimization of Regional Tra�c Services Linked with 
Location Data

Optimization of Production/Processing/Sales of Food 
Products Through Enhanced Demand Projections

Reduction of Missed Sales and Food Waste Through 
Food Distribution Network Data Connection

Refinement of Power Supply-Demand Adjustment Functions 
to Supplement Intermittent Renewable Energy 

Formulation and Enhancement of Digital Data Platforms 
in Cities

Roll Out of DX as a Service New Business Development

Support Improvements in Productivity by Developing/O�ering DX Capabilities

P
latform

 B
usiness D

evelopm
ent

…

Production Planning Optimization

AI

Logistics Optimization

Operations Optimization

Automation/Autonomous/
Remote Operation

Inventory Optimization

Smart Contracts

Supply-Demand Forecasts

Price Forecasts 

Customer Data Analytics

IoT Block
 chain 

We will deploy MC’s DX Capabilities across various business operations in order to promote value 
enhancement, targeting diverse, real-world businesses. Further, we will address societal challenges 
by linking digital technologies with real world needs, thereby contributing to the development of 
industry and a future society with vibrant communities.

DX Strategy 
Linking Digital Technologies 
with the Real World
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Creation of New CN Industries Catalyzed by Renewable Energy

1

Expand to 
Other Areas

Collaborative 
Communities

Regional Data Platforms

Regional 
Infrastructure 

Community Life

Daily Life & Health Building 
Regional Brand

Regional Economy 

Renewable 
Energy 

Utilize Natural Energy (Local Resources) Including
Wind (O�shore/Onshore), Hydro, Solar, Geothermal, etc.

Further Job Creation/Workforce Expansion 
Increase in Regional GDP 

Green Brands
 (“A Leading CN City”) 

Utilities

Mobility/Infrastructure

Disaster Resilience

Increased Working 
Population 

Commercial Facilities 
Development

Regional Agricultural/
Fishery Products

Branding/Marketing

Inbound Visitors/
Tourism Resources

Promotion of Tourism

Remote Medical & 
Health Care 

Services for Safety/
Security 

Promotion of Sports/
Culture

Digitization of 
Administration Services

Issues for Regional Industries:
Decarbonization, Increasing Self-Su�ciency, 
New Industry Creation, etc.

Issues for Regional Communities:
Fortifying Existing Industries,

Securing Labor, Aging Demographics Policies, etc.

CN Boilers/
CN Heat Supply, etc. 

CN Construction Materials/
CN Materials 

CN PET Bottles/CN Textiles, etc.

CN Automobiles/
CN Fuels, etc. 

Distributed Power (Renewable Energy)/Energy Management (Energy Storage)

On-Demand Transportation/EVs & Charging Infrastructure/Energy Storage

Collaborating with Local Municipalities/
Urban Operating Systems

Renewable Energy×Energy Storage (Local Production, Local Consumption)/
Increased Energy Self-Su�ciency

Infrastructure Investment 

HR Development in Construction,
Operations and Maintenance

Increased 
Employment 

Green Hydrogen 

Clean Heating Clean Materials

Clean Products 

Regional Circular Economies Rooted in 
“Local Production for Local Consumption”

Self-Sustained Decentralized Communities That Are Convenient and Vibrant

Next-Generation Community Development That Realizes “Local Revitalization 
via Creating Local Industries”

Next-Generation 
Fuels 

Collaborate

 Green Electricity 

Childcare Support 

Education 

      Utilizing Local Energy Resources

2       Creation of New CN Industries 

3     Creating Vibrant Communities

Local Municipalities/
Administration

Utilizing Integrated EX/DX Initiatives 
to Promote Regional Revitalization

We will continue to work with partners and local municipalities to address challenges 
facing society and industry on the themes of utilizing renewables and other local energy 
resources, thereby creating new “Carbon Neutral (CN)” industries, and developing vibrant 
communities by helping to resolve regional issues.

Creating a New Future 
Fostering New Industries/Regional Revitalization
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