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Planning, Development and Provision of Services and
Solutions Utilizing Al and Digital Technologies (Japan)

MCD3 Inc.

Provides One-Stop Solutions that Cover Everything
from Business Conceptualization to Service Delivery

As Al becomes more prevalent and digitalization
advances in various fields, our world is expected to
become increasingly complex. MCD3 Inc., a wholly
owned subsidiary of MC, aims to maximize customer
value while strivingto address societal challenges. The
company’s integrated operating model interconnects
elements of design, digital technology, and data,
spanning everything from business conceptualization
to service delivery.
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Convenience Store Business (Japan)
Lawson, Inc.

Convenience Store Evolution Driven by
Community and Customer Needs

By promising to deliver outstanding good taste and
kindness to everyone and their local communities,
Lawson aspires to become a convenience store
that puts a smile on its customers’ faces and allows
everyone to feelat ease. Lawson strives to quickly
grasp the challenges faced by society and the
increasingly diversifying needs-of consumers to
swiftly drive innovation and enhance its products
and services.
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W Life Corporation Supermarkets (Japan)
W Loyalty Marketing, Inc. Coalition Loyalty Program (Japan)

® Nippon Delica Service Co,, Ltd.
Production & Sale of Rice Balls, Bento & Prepared Food (Japan)

Hospital Management Solutions,
Medication & Medical Equipment (Japan)

MC Healthcare Holdings Ltd.

Serving as a Partner in Hospital Management
to Support the Frontlines of Healthcare

There are many challenges faced by the Japanese
healthcare sector, such as the country’'s aging
society and the associated increase in medical
spending. MC Healthcare, Inc.'s main business activities
include solutions for the management/procurement of
medical supplies and medication, group purchasing
services and medical equipment bulk procurement/
maintenance services. Through its activities, MC
Healthcare, Inc. helps to streamline daily hospital
operations so that frontline healthcare workers can
spend more time providing care for their patients. The
company also imports and sells advanced medical
devices through MC Medical, Inc.

m Mitsubishi Corporation Packaging Ltd. Various Packaging and Container Products (Japan)

® Nippon Care Supply Co., Ltd. Rental and Wholesale of Long-term Care Equipment (Japan)
® Whitehealthcare Inc. Health Insurance Association Management Support Services (Japan)

® Kanro Inc. Manufacture and Sale of Confections and Food (Japan)

B Mitsubishi Corporation LT Inc. (MCLOGI) Contract Logistics Business (Japan)

n
W Gaussy, Inc. Warehouse Robots, Warehouse Sharing Services (Japan)

W PeptiGrowth Inc.
Growth Factor Alternative Peptide for Regenerative Medicine
and Cell Therapy (Japan)

B Marunouchi Innovation Partners Co., Ltd.
Private Equity Business (Japan)

B Double Bridge Infrastructure Inc. Private Infrastructure Fund (Japan)

® Mitsubishi HC Capital Inc.
Leasing, Installment Sales, Other Financing (Japan)

W Mitsubishi Auto Leasing Corporation Auto Leasing (Japan)
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B Chubu Electric Power Miraiz Connect, Inc.
General Lifestyle Services Provider (Japan)

B HomeServe Japan Corporation
Home Repair Services (Japan)

Private Equity Business (Japan)
Marunouchi Capital Inc.

A Private Equity Fund Management Firm
Targeting Mid- to Large-cap Companies in Japan

Marunouchi Capital Inc. is a private equity investment
management firm funded 100% by MC, pursuing buy-
out investments targeting mid/large-cap companies
mainly in Japan. Marunouchi Capital Inc. supports
growth by leveraging MC Group's extensive industrial
expertise and network.

Smart-Life Creation Group

The Smart-Life Creation (S.L.C.) Group is committed to creating a more prosperous society

by enhancing consumer lifestyles through the concept of “smart-life.” S.L.C. is launching a

variety of C2B* businesses that address societal challenges and consumer needs across

the globe, while seamlessly integrating them with B2B businesses such as finance, digital,

and logistics.

*InMC, we develop our growth strategies starting from consumer needs under the belief that it is the consumers who hold the power
of choice in today's society with full of goods and services. To emphasize the importance of addressing consumer needs through a
‘market-in’ perspective, we deliberately define and refer to our so-called ‘B2C’ business as 'C2B’ business.

Retail Div.

Apparel & S.P.A. Div.

Healthcare Div.

Logistics & Food Distribution
Div.

Financial Business Div.

Smart Service Div.
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H Retail Network Dept. ®Alliance Development Dept.

Retail business, point-based loyalty programs, payment-related services, data-
driven marketing, etc.

¥ Apparel Business Dept.
Clothing, fashion accessories and household goods, footwear, retail business, etc.

W Healthcare Dept. ®Bio-Fine Chemicals Dept.
Medical equipment/materials, nursing care business, pharmaceutical/agrochemical
raw materials & intermediates, solutions for medical institutions, etc.

B | ogistics Business Development Dept. ®Food Distribution Dept.
Global contract logistics services, food distribution (processed foods, chilled foods,
confectionary, liquor), various packaging and container products

B Merchant Banking Dept. MLeasing Business Dept.
Private equity business, leasing business

EDigital Business Development Dept. ®Global Service Dept.

B Community Service Dept.

Leverage Al and digital technologies to develop solutions and services that help to
solve challenges that industries and companies are facing





