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Aiichiro Matsunaga: Group CEO

Satoshi Nakano: General Manager, Group CEO Office 

Kazuyoshi Kawakami: General Manager, Group Administration Dept.

Koji Ota: Division COO, Plant Engineering Div.

Terutora Urano: Division COO, Industrial Machinery Div.

Motoki Ishii: Division COO, Ship & Aerospace Div.

Industrial Infrastructure Group: Attendees
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Today’s agenda

1. Group overview

 Group mission

 Group vision

 Organizational structure

 Main investments

2. Group policy

 Group management strategy

 Strategies for each business area

 Profit and investment plans

3. Main businesses 

 Plant Engineering Division

 Industrial Machinery Division

 Ship & Aerospace Division
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1. Group overview：Group Mission

 Our Group’s mission (outlined) in the Midterm Corporate Strategy 2021
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1. Group overview：Group Vision

Living Mobility ＆ Infrastructure Energy ＆ Power
Generation

Services（IT, logistics, 
finance, etc.）

Meat, Fish ＆

Vegetables Grains ＆

Food Raw Materials

Motor Vehicles

Machinery ＆ Equipment 

Steel

Natural GasMineral Resources

Logistics

Leasing

Distributed Power 
Generation

Retail
E-commerce

Internet services

Positioning of the 
Industrial Infrastructure Group

Defense / space

Industrial equipment

Construction equipment

Building solutions

Agricultural machinery

Rental

Commercial ships

Energy infrastructure

Gas carriers

Chiyoda Corp.

Plant EPC

FPSO

 Make use of the Group‘s unique feature of having access to various business domains, and provide 

services and solutions that meet the needs of clients in each industry, such as digitalization and 

lowering the environmental burden, thereby pursuing sustainable growth together with our clients.

Upstream

Mid-stream

Downstream

Daily Necessities 
Processing ＆
Manufacturing 
Healthcare

LNG

power

Generation

Petrochemicals

Mobility Services

Urban Development

Communications

Data Assets
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1. Group overview：Organizational structure

Industrial Machinery Division Ship & Aerospace Division

GCEO Office

Administration Dept.

Plant Engineering Division

• Chiyoda Turnaround & 
Growth Management Office

• Engineering Business Dept.

• Infrastructure ＆ Industrial 
Projects Dept.

• Ship Dept.

• Defense and 
Aerospace Dept.

• Operations & Solutions 
Dept.

• Construction Equipment & 
Rental Business Dept.

Group CEO
Aiichiro Matsunaga

 Pursue further growth of existing businesses, while also promoting new business 

development with neighboring industries 

 Place top priority on supporting the revitalization of Chiyoda Corporation
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1. Group overview：Main investments

 Involved in a variety of businesses throughout the world, with a 

diverse range of partners

Mitsubishi Corporation Machinery, Inc. EPC and trading（Japan）

Mitsubishi Corporation Technos Sales of machine tools and industrial machinery（Japan）

MSK Farm Machinery Corporation Distribution of agricultural machinery etc.（Japan）

Japan Space Imaging Corporation Sales of satellite image data and services（Japan）

Chiyoda Corporation（Japan）

Integrated engineering company

Nikken Corporation（Japan）

Comprehensive rental services company

MC Machinery Systems（USA）

Distribution of machine tools

FPSO charter business（Brazil）

Charter, operation and maintenance of ultra-large, deep sea FPSO

Mitsubishi Elevator India（India）

Manufacturing, sales and service company of Mitsubishi Electric’s elevators

Fertilizer plant construction（Turkmenistan）

Design and construction of ammonia / urea fertilizer plant

MC Lift & Solutions
Export and sale of elevators（Thailand）

IST Farm Machinery
Distribution of agricultural machinery etc.
（Thailand）

LNG receiving terminal
（Bangladesh）

Hot rolling mill construction（India）

Fertilizer plant construction（Uzbekistan）

Construction of steel tube 
manufacturing facility
（Russia）

Calik Enerji
Infrastructure business
（Turkey）

Ship ownership and operation
Conducting full-fledged ship ownership and operation business ：Shipping locations（船舶営業拠点）

Copyright : 

SBM Offshore
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2. Group policy：Group management strategy

Strategy in the 
“Midterm 
Corporate 

Strategy 2021”

 Pursue further growth of existing businesses, while also promoting new business 

development with neighboring industries 

 Place top priority on supporting the revitalization of Chiyoda Corporation, and contribute in 

its success

Continue to further strengthen and grow our existing businesses, while innovating towards a “Solution-

provider business model” to solve the diverse range of needs of our clients.

Progress in FY 
March 2020

 Plant Engineering Division

Make steady progress in supporting Chiyoda Corp.’s revitalization, including dispatching 

people from Mitsubishi Corp., and strengthen its company management and risk 

management as well as promote the creation of new businesses.

 Industrial Machinery Division

Further strengthen and sophisticate the Construction Equipment & Rental Business both 

domestically and overseas, as well as reinforce the Operation & Solution business.

 Ship & Aerospace Division

Promote the stabilization of the ship owning and operating business, etc.

Existing 

businesses

New 

businesses

Start working on the facility management business, electric propulsion ship business, 

digital solution provider business etc., and cater to a wide range of clients’ needs.
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2. Group policy：Strategies for each business 【Main existing businesses】

Chiyoda Corporation

 Concentrate resources, and execute revitalization plan in a proactive and
hands-on manner

 Steadily implement management revitalization, and develop new businesses for
future growth

11

Rental business
 Further strengthen domestic rental business with utilizing digital 

technologies.
 Expand coverage in the entire ASEAN market, broaden synergies among the 

individual companies, and accelerate growth

Infrastructure-related business

 Steadily increase the number of high-quality projects by pursuing better 
productivity and synergies, and grow the business into a stable and sizeable 
source of revenue

一般商船 business

 Minimize market risk and optimize fleet size, and shift to stable business model
 Promote development of new businesses including autonomous vessels and electric vessels

Copyright : SBM Offshore
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2. Group policy：Strategies for each business 【Examples of new businesses】

FM (Facility Management)

Needs in the industry：Productivity 
improvement and automation
Aim / strategy ： With Utilizing industry
expertise and customer base built up in the
existing elevator business and acquiring
technologies to visualize building facilities
(A/C, lighting, energy-saving, security,
etc.), work with partner to innovate the
industry

Alliance with ALSOK
 Capital and business alliance with ALSOK, who

has expertise on FM business in Japan
 Utilize our management expertise and international 

network, and convert the traditional labor-intensive 
model into a technology-focused business model

 Started business in Thailand and Japan. Further
expansion expected in the future

Plant operation solutions

Needs in the industry : Decline in 
working population, aging of skilled 
workers, pressure to cut product costs, etc.
Aim / strategy：Establish services that 
solve challenges faced by clients, 
throughout the lifecycle (Operation &
Maintenance, etc.) of the plant

Investment and alliance with noodle.a.i.

 AI app for industrial plants：
Offers various solutions, 
covering the entire value chain
of clients

 Industry：Process manufacturing,
consumer goods

 Solution：Asset maintenance, 
optimization of inventory levels, etc.

Aim to establish 
and develop 
business by 
bringing 
together digital 
technologies 
and our access 
to the industry

Autonomous vessels 
Electric propulsion vessels

Needs in the industry : Environmental 
regulations (shift to low-carbon society), social 
issues (declining birth rate, aging society)
Aim / strategy:
Partner with system development companies with 
sophisticated expertise, as well as domestic 
shipping companies and other players in the 
industry, and establish a solution-provider type 
service

Alliance with Groke and e5 Lab/e5 Consortium
 Autonomous vessels (Groke)

Introduction and penetration of autonomous 
operation system in the domestic market

 Electric propulsion vessels(e5 Lab/e5 Consortium)
Build an innovative platform to provide 
marine infrastructure services, based on zero-
emission electric vessels

12
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2. Group policy：Investment and profit plan

Business performance trend and profit target

Existing businesses

New businesses

(Billion yen)

▲ 40

▲ 20

0

20

40

60

FY2018 actual FY2019* actual FY2020 forecast Mid-to-long term

image

*FY2019: Includes one-off profit of 17.7bn yen, from making Chiyoda Corp. a subsidiary

Total ▲40.4 41.4 17.0 50.0

 Pursue Further strengthen and grow the existing businesses, while also promoting new business 

development including “Solution-providing businesses” 

 Aim for 50 billion yen of Group total net profit in the mid-to-long term, by ①roughly 15 billion yen per 

annum of investments in new businesses, ②further accelerate asset and business portfolio 

reshuffling, and ③Group-wide cost reduction, including at the subsidiary/affiliate company level.
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3. Main businesses：Plant Engineering Div.（Overview）

 The Plant Engineering Division consists of one office and two business departments
 Its mission is to become a solution provider for various needs of society and its customers on plant and 

industrial infrastructure domain.

Engineering Business Dept.

Development, ownership and operation of onshore and 
offshore energy infrastructure in oil and natural gas 
value chain, such as FPSO and LNG-related facilities

FPSO, Energy Infrastructure

Key Words

EPC / Project Management
Digital Service for industrial Operation and 

Maintenance (O&M)
Strategic partnership with Çalık Group of Turkey

Plant EPC, Plant Digital O&M, Çalık

Infrastructure ＆ Industrial Projects Dept.

Chiyoda Turnaround & Growth Management Office

Support for Chiyoda Corporation’s business revitalization
Developing new growth strategy with the company

Chiyoda Corp., Revitalization Support, New Growth Strategy

Key Words

15
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Examples of New Businesses: Commercialization of Hydrogen Technology
• Promotion of international large-scale demonstration of Hydrogen 

Supply Chain based on large-scale transportation and storage 
technologies for hydrogen developed by Chiyoda.

• In March 2020,  5 Singaporean companies, along with Chiyoda, and 
MC executed an MOU for the realization of a sustainable hydrogen 
economy and are discussing its commercialization.

16

3. Main businesses：Plant Engineering Div.（Support to Chiyoda Corporation)

Major Executed Project: Cameron LNG in the U.S.
・ EPC execution for 3 trains LNG plant with 12 
million tons

per year production capacity. 
・ Commercial operation of all trains started in 
August 2020.

 Chiyoda Corporation's Strengths: Proven Technology 

 Highly renowned for its technical expertise as LNG plant 
EPC contractor.

 Capacity to leverage engineering capabilities to create 
value in new fields for future growth strategy.

 Mitsubishi Corporation is the largest shareholder of Chiyoda Corporation ,one of the world's leading 
engineering companies.

 Support the company's business revitalization (with financial support and management 
support through key person secondment).

 Our mission is to restructure and strengthen existing businesses and create new businesses by 
combining Chiyoda Corporation's engineering capabilities and Mitsubishi Corporation's business 
management capabilities for sustainable growth.

 MC's Strengths : Business Management 

 Risk management and business administration 
expertise earned through involvement in diversified 
businesses.

 Business development capabilities proven in wide 
variety of industries globally. 
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3. Main businesses：Industrial Machinery Div.（Overview）

Based on its solid customer base in various industries, the Division conducts the “Construction equipment & rental business” 
and the “Operations & Solutions business” globally, with the subsidiaries/affiliate companies at the core

・No. of employees： 104（Consolidated headcount： approx. 4,000）

・Affiliate companies： approx. 40（including second generation subsidiary）

ASEAN region

MMSC （Canada）

MASF （South Africa）

MC Craftsman Machinery （India）

Mitsubishi Elevator India （India）

EMEC
（Netherlands）

AG-MELCO
（Dubai）

KMEC
（South Korea）

HMEC
（Hong Kong）

Ryosho(菱商) （China）

Hongling Lease （China）

HCS （China）

HCMC （China）

AMERIC （Americas）

HCMQ （Mozambique）

MMSM （Mexico）

MELCOL （Colombia）

HWC （Chile）

MC Machinery Systems (MMS) （Americas）

MAC Funding （Americas）

Industrial Machinery 
Division

Strategic Planning

MC Lift & Solutions(MCLS) （Thailand）

MET （Thailand）

VMEC （Vietnam）

MESP （Singapore）

IEE （Philippines）

MCEM （Myanmar）

MJEE （Indonesia）

MC ALSOK Facility Solutions (MAFS) （Singapore）

IST Farm Machinery （Thailand）

MTS Thailand （Thailand）

MTS Indonesia （Indonesia）

BAP （Indonesia）

DRM （Myanmar）

TSKDR （Thailand）

NDTT （Thailand）

Japan

Nikken Corporation
Mitsubishi Corporation Technos

MSK Farm Machinery Corporation

Diamond Construction Equipment Corp.

NDT

ALSOK Souei

17

Construction Equipment & 
Rental Business Dept. Operations & Solutions Dept.

Construction 
and mining 
machinery

Claas
harvestors

Agricultural 
machinery

Machine toolsElevatorsLarge cranes 
(overseas)

Rental business

Facility 
management
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3. Main businesses： Construction Equipment & Rental Business
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Innovation of 
rental services

◆ Enrichment and expansion of 

“functions & domains”

（Including M&A）

◆ Actively use digital technologies

（Improve productivity / higher value-add）

Expand coverage 
in Asia

◆ Grow ASEAN business 

（organic growth + M&A）

◆ China rental market

（New entry / Currently in 

consideration） Expansion of rental market
(regions/industries)

Double revenue 

base in FY2025
◎ Expand business to countries 
with established rental markets

（North America, Europe, etc. ）

★Future Image

◎ Industry leader in 
rental DX
（Pursue new rental model）

18
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Machine 
tools

Agricultural 
machinery

Elevators
&

Escalators

Aim to create synergies between businesses, through sharing management 

expertise of each company, and mutual use of customer base

V a l u e  c h a i n ( f u n c t i o n s )

S u b s i d i a r y  &  
A f f i l i a t e  

C o m p a n i e s

Mitsubishi Corporation
Technos

MC Machinery Systems
／MAC-F

MSK Farm Machinery 
Corporation

IST Farm Machinery

JV sales company with
Mitsubishi Electric

Facility management 
company

R e g i o n

MSK Farm Machinery
（Eniwa, Hokkaido）

3. Main businesses： Industrial Machinery Solution Business

Mitsubishi Corporation Technos / Tokyo Customer 
Experience Center
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Japan Asia AmericasDigitalAfter salesFinance

Dealer 

management
SalesInventory

Procurement
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3. Main businesses：Ship & Aerospace Div.（Overview）

 The Ship & Aerospace Division consists of two business departments.

©DigitalGlobe

Image of 
completed electric 
vessel

Defense and Aerospace Department

Transactions of aircraft, electronic equipment, etc. for 

the Japan Ministry of Defense

Sales of image data products and related services, 

generated from earth imaging satellites

Ship Department

Trading, brokerage service, finance and owning & 

operation of commercial vessels and LNG Carriers etc.

Trading and brokerage service of marine machinery 

equipment

Promotion of autonomous operation systems to 

domestic coastal vessels and fishing boats

Development, realization and commercialization of zero-

emission electric vessels etc.
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3. Main businesses：Ship & Aerospace Div.（Commercial Vessels/Gas Carriers）

Commercial Vessels

Pursuit of shift to stable business model

LNG carriers

FSRU

 Considering investment in FSRU(*) project in 
Southeast Asian countries

(Already invested in project by Summit in Bangladesh. 
Operation started in April 2019)

(*)Floating Storage and Regasification Unit

 Build stable revenue base, by building up high-
quality projects

 Innovate business model

 Ship Owning & Operating business
- Provide our vessels to charterers both in and 

outside of Japan

 Right-size our fleet
 Improve profitability of fleet
 Strengthen risk management

Pursue synergies 
among businesses, 

including new business 
development

 Trading
- Ship trading (sales & purchase), 

charter brokerage and trading 
of marine machinery equipment 
among players in the industry

 Pool business
- Realizing efficient ship 

allocation of pool vessels 
provided by ship 
owners/operators as pool 
participants

Gas carriers

Further growth of stable revenue

21
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 Objective of project

• Penetration of autonomous operation system 
developed by Groke in the domestic market (coastal 
vessels, fishing ships, etc.)

- October 2019：Invested in Groke Technologies of Finland

22

3. Main businesses：Ship & Aerospace Div.（New business by Ship Dept. ）

 Objective of project

• Development, realization and commercialization of zero-
emission electric vessels

• Create attractive work environment through 
electrification and digitalization of ships

• Achieve automation within the site of operation

- August 2019：Established “e5 Lab” together with Asahi Tanker, Exeno
Yamamizu and Mitsui O.S.K. Lines

- May 2020：Added Idemitsu Kosan, Tokio Marine & Nichido Fire Insurance 
and TEPCO Energy Partner to the group to set up the “e5 Consortium”

(System image)

＊ e5 stands for the 5 values 
(electrification・environment・evolution・
efficiency・economics), which the 
project aims to provide in the shipping 
industry

 Overcome problem of labor shortage and aging in coastal 
shipping industry

 Compliance with environmental regulations such as 
reduction of greenhouse gases

 Overcome problem of labor shortage and aging in coastal 
shipping and fishing industries

 Reduce the number of marine accidents

 Achieve all 3 of the social, economic and environmental values concurrently
 Creation of new business, by solving challenges faced by the industry and society and 

making it a business opportunity

Electric vessel
(e5 Lab / e5 Consortium)

Autonomous operation system
（Groke Technologies）
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(Forward-Looking Statements) 

This release contains forward-looking statements about Mitsubishi Corporation’s future plans, strategies, beliefs and 

performance that are not historical facts. Such statements are based on the Company’s assumptions and beliefs in light of 

competitive, financial and economic data currently available and are subject to a number of risks, uncertainties and 

assumptions that, without limitation, relate to world economic conditions, exchange rates and commodity prices. 

Accordingly, Mitsubishi Corporation wishes to caution readers that actual results may differ materially from those 

projected in this release and that Mitsubishi Corporation bears no responsibility for any negative impact caused by the use 

of this release.


