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Materials Solution Group Overview

I am Ko Imamura, Group CEO of the Materials Solution Group.

This year marks the second year since the establishment of the Materials Solution

Group, which was formed in FY2024 by merging the former Industrial Materials

Group and Chemicals Solution Group. The materials industry we engage in is

characterized by its diverse business areas depending on the material type, as well

as a multilayered supply chain that spans from upstream to downstream. It is an

exceptionally broad space. This segment consolidates all of MC’s materials-related

businesses to gain a comprehensive view of the entire supply chain across the

materials industry, enabling us to take strategic actions that help us stay ahead of the

curve.

As shown in this slide, beginning this fiscal year, we have reorganized the segment

into four divisions based on the characteristics of each material type.

Steel Products, in the top left, is centered on Metal One Corporation (Metal One), a

steel trading company, and also focuses on DX and recycling-related technologies

and solution offerings. Essential Materials, in the top right, engages in trading,

manufacturing, and sales, primarily of upstream essential materials, for example

Cape Flattery Silica Mines Pty. Ltd. (Cape Flattery Silica Mines), a silica sand mining

company in Australia.

Basic Materials, in the bottom left, has a strong market presence and extensive

market intelligence in the petrochemical and basic chemical fields, engaging in

various global trading and business development.
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¥25.0
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¥11.0
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• Full range of performance materials and resin materials

Sale of commodity basic chemicals 

(Singapore, China, Thailand, Germany)
IVICT companies

Mitsubishi Shoji 

Chemical

Mitsubishi 

Corporation Plastics

Sale of plastic raw materials and 

products

• Steel products
Main 

Products

Major 

Consolidated 

Companies

Metal One

• Silica sand

• Cement, ready-mix concrete

• Carbon materials (needle coke, etc.)

Main 

Products

Major 

Consolidated 

Companies

Australia: Mining and sale of silica sandCape Flattery

MCC / MCCD
U.S.: Production and sale of cement and 

ready-mixed concrete

POSCO MC 
Materials

South Korea: Production and sale of 

needle coke

TOYOBO MC
Production and sale of various 
functional materials

Diamond 
Petrochemicals

Canada: Production of synthetic 

rubber raw materials

Main 

Products

Major 

Consolidated 

Companies

Major 

affiliates

2025年3月期
グループ連結純利益

Essential Materials

Performance Materials
Developing specialized performance 

materials for each industry / region

SHARQ Saudi Arabia: Petrochemicals

Automotive businesses 

(Japan, U.S., Mexico, Thailand, etc.) 

Construction machinery businesses

(India, Brazil, etc.)

Energy businesses (Canada and Italy)

Construction businesses (Japan)

Basic Materials

Riken Americas
U.S.: Production and sale of resin 
compounds

Amfine

North American plastic 
building materials business

U.S.: Production and sale of plastic 
building materials

U.S.: Production and sale of 
resin additives

Major 

Consolidated 

Companies

Main 

Products

Sale of chemical products, including 

solvents and paints

METOR Venezuela: Methanol production

Building supply chains based around 

upstream essential materials

¥68.3
billion

Optimizing steel distribution with 

over 100 locations worldwideSteel Products

Establishing an industry presence 

based on chemicals trading

Distribution, processing, and 

sale of steel products

• Petrochemicals (petroleum-based raw materials such as plastics and polyester)

• Basic chemicals (primary raw materials for natural-gas based products and materials)

• Salt

• Ethanol

FY2024 
Consolidated 
Net Income

⚫ We will build a resilient earnings base and business portfolio by leveraging our extensive industrial footprint and pursuing multiple 

value creation models throughout the materials sector.

⚫ Through trading and business operations, we have established a robust platform and network spanning a wide range of industries.

⚫ Our market intelligence capabilities enable us to understand a wide range of business models, industry structures, and risks, giving us a 

broad and unique perspective on the materials sector.

1. Materials Solution Group Overview
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Finally, Performance Materials, in the bottom right, engages in specific midstream to

downstream areas, including TOYOBO MC Corporation (TOYOBO MC).

By integrating trading activities and business investments that involve an extensive

range of materials, including steel products, chemicals, silica sand, cement, ready-

mixed concrete, and carbon materials, the Materials Solution Group has an

exceptionally broad industry footprint and is developing various business models.

However, this segment is not simply a collection of various materials businesses. We

aim to become a truly integrated segment that creates synergistic effects, building a

resilient earnings base and business portfolio by pursuing multiple value creation

models within the materials sector.

Please turn to the next slide.
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Major Subsidiaries and Affiliates, Business Activities, and Trade Flows by Region

This slide looks at our talent base and investments by region, along with the business

activities of our main consolidated affiliates.

The Materials Solution Group operates global manufacturing and sales through the

four divisions I outlined earlier. While our activities are primarily centered in North

America and Asia, we currently have 108 employees working in 25 countries

worldwide. Our overseas activities account for 60% of our total investments and

financing. Notably, we have a high concentration of business investments in the

Americas, with this region representing 40% of the total amount.

One key characteristic of our business development activities in North America is our

focus on local production for local consumption. We have concentrated on

businesses that enable us to meet strong construction demand in-region, especially

in cement, ready-mixed concrete, and plastic building materials, which mitigates the

direct impact of tariff policies and other trade-related factors.

In the Asia-Pacific region, we mainly operate import-export businesses that integrate

both investment and trading. We are building robust business platforms in each

country through the development of a broad range of business activities, including

silica sand mining and sales in Australia, Metal One’s automotive and construction

machinery business, and our chemicals trading business.
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Employees working overseas: 108
（Total segment employees: 784）

Automotive-related business*
MCC Development

Mitsubishi Cement

(cement and 

ready-mixed concrete)

Plastic building 

materials

Automotive-related 

business*

Steel products sales business*

Automotive-related 

business*

Automotive-related 

business*

Metanol De Oriente, METOR

(methanol production)

Caribbean Gas Chemical

(methanol production)
SHARQ  

(petrochemicals)

Thai Shinkong Industry

（PET resin production)

Diamond Petrochemicals

(synthetic rubber raw 

materials production)

Amfine Chemical

(resin additives production)

IVICT Europe

(marketing of chemicals)

IVICT Singapore

(marketing of chemicals)

IVICT Shanghai

(marketing of chemicals)

Energy-related business*

Construction machinery-

related business*

Automotive-related 

business*

Energy-related business*

Investments and 

financing percentage: approx.40%

Segment employees: 40

Investments and 

financing percentage: approx. 40%

Investments and 

financing percentage: approx. 15%

Group employees: 46

Investments and 

financing percentage: approx. 5%

Group employees: 22

IVICT Thailand

(marketing of chemicals)

Metal One and affiliates 

(steel product processing and sales)

TOYOBO MC

(functional materials production)

Mitsubishi Corporation Plastics 

(marketing of chemicals)

Mitsubishi Shoji Chemical

(marketing of chemicals)

Meiwa

(marketing of chemicals)

Europe, Africa, and the 

Middle East

Japan Americas

Asia-Pacific region (ex-Japan)

Cape Flattery Silica Mines

(mining and sale of silica sand)

As of April 1, 2024

◼ We operate a diverse business portfolio in the areas of essential materials, steel products, and chemicals, centered on our

businesses in Japan and North America, which account for approximately 80% of our total investments and financing.

◼ Our earnings in North America center on local production for local consumption, while our businesses in the Asia-Pacific are

mainly focused on exporting and importing.

2. Major Subsidiaries and Affiliates, Business Activities, and Trade Flows by Region

Local production for local consumption:

Business areas: ●Steel products ●Essential materials

●Performance materials ●Basic materials
*Metal One affiliates

The map shows the locations of our major business investments
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While our investment and financing in Europe remains modest as a percentage of our

segment’s total, strong regional demand for power prompted us to enter the

transformer components business through Metal One in FY2024. We are using our

existing businesses to expand further downstream and increase our footprint in

Europe.

We will now move on to the next slide. 
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*Contribution

to income

Current Market Environment

⚫ High market share held by Japanese OEMs

⚫ Solid demand for construction in Japan

[Earnings drivers] Global vehicle production and investment in construction in Japan

Competitive Advantages

⚫ Global business operations

⚫ Broad industrial footprint

Automotive: 50%

Construction: 40%

Energy: 10%

Chemicals Trading Business (IVICT, etc.)

Earnings drivers: Shifting trade flow structures due to changes in supply-demand dynamic

⚫ Growing demand for chemicals driven by 
population growth, structural changes in 
global markets caused by supply-demand 
fluctuations in China

Current Market Environment Competitive Advantages

⚫ Business operations that integrate business 
investment and trading

⚫ Expansion by capturing functions within trade 
flows

Mining and sale of 

silica sand

[Earnings drivers] Infrastructure-related demand in Asia

⚫ Strong construction demand in Asia

⚫ Increasing demand for various devices / 

panel applications

⚫ Stable production and shipment capabilities

⚫ Largest production volumes in the region

⚫ High-quality silica sand

[Earnings drivers] Growing need to reduce environmental impacts

⚫ Shift to lighter vehicles

⚫ Growing demand for performance materials 
as part of the shift to the circular economy

TOYOBO’s advanced technological capabilities
×

MC’s extensive business network

Addressing the growing need for business transformation 

Cape Flattery Silica Mines
Distribution, processing, and 

sale of steel productsSteel Products
Essential 
Materials

Basic Materials
Performance 

Materials

Development, production, and 

sale of functional materials

• Growing uncertainty about mine development 
and environmental regulations

• Growth in demand for use in renewable 
energy, electronics, and semiconductors, in 
addition to construction

• Demand growth primarily due to 
increasing construction needs in step 
with population growth

Macro TrendsTrends in Related Industries
Potential 
business 

environment
changes

• Japan: gradual decrease in demand
North America / India: Stable growth

• Changes in steel demand due to EV adoption

• Economic bloc formation due to tariff policies, etc.

• Trend toward electric furnace use in response 
to a shift to low-carbon / decarbonization

Macro TrendsTrends in Related Industries
Potential 
business 

environment
changes

• Business alliances among petrochemical 
producers

• Europe: Exits / restructuring in chemical 
manufacturing 

• China: Growing changes to the supply-
demand situation due to overproduction

Macro TrendsTrends in Related Industries
Potential 
business 

environment
changes

• Accelerated “select and focus” process of 

dispersed resources

• Industry restructuring and alliance 

formation in fragmented businesses

• Accelerating efforts to develop low-carbon 

and decarbonized technologies

• Shift from material supply businesses to 

solutions businesses

Macro TrendsTrends in Related Industries
Potential 
business 

environment
changes

slide 4

Current Market Environment Competitive Advantages

Current Market Environment Competitive Advantages

Portfolio shifts, expansion of local production for local consumption

Enhancing functions / assets to adapt flexibly to market environment changes

Expansion of business domains and resource interests in response to growing demand

◼ We will use the competitive advantages that we have built in each of our businesses to turn future changes in the

business environment into growth opportunities

3. Main Strengths and Projected Changes in the Business Environment 

slide 5

3

Main Strengths and Projected Changes in the Business Environment

I will now discuss the strengths of our businesses, and touch on changes in the

business environment going forward. All of the materials sectors in which we engage

are facing a transitional phase that is transforming traditional industry, driven by low-

carbon and decarbonization initiatives. We intend to leverage the competitive

advantages we have built in each of our businesses and seize changes in the

macroenvironment as opportunities for growth. I will speak in detail about the Steel

Products and Performance Materials divisions later. In this slide, I will focus on the

Essential Materials and Basic Materials divisions.

For Essential Materials, shown in the upper right corner, we own Cape Flattery Silica

Mines, an Australian silica sand mining and sales company. We have built a strong

competitive advantage through an integrated supply chain that combines the region’s

biggest producer of high-quality silica sand with transportation and sales operations. For

over 50 years, we have supplied silica sand to various Asian countries, including Japan,

for use in the production of automotive and construction glass, and as a raw material to

meet the rapidly growing demand for electronic devices, panels, and other products. In

anticipation of increased demand potentially leading to the development of new mining

areas in Asia, we aim to expand our business domains and resource interests.
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A strength of our chemical trading business, which is part of Basic Materials, is the

market intelligence gathered through our global networks of IVICT companies, which

we have established as functional subsidiaries. We have built and expanded this

robust platform by combining offtakes from basic chemical production operations in

which we have invested with key logistics functions across our supply chains. Going

forward, overproduction in China is expected to trigger changes in the supply-

demand dynamic, impacting trade flows through alliance formations and restructuring

in the chemicals industry. By approaching these structural changes as business

opportunities, we aim to expand our business and further enhance our capabilities.

We will now move to the next slide.



Specific Growth Initiatives Under CS 2027 ①

I would now like to take a closer look at Metal One and TOYOBO MC as examples of

our growth initiatives under Corporate Strategy 2027 (CS 2027).

Metal One, which will celebrate its 22nd anniversary in FY2025, is subsidiary with the

most investments within the Materials Solution Group. Over the past decade, the

company has improved its competitiveness by integrating its domestic business

activities with those of other companies. For the past five years, Metal One has

worked to build leaner workforce structures through efficiency improvements and DX

initiatives, while also strengthening its earnings base by exiting unprofitable

businesses and carrying out extensive turnarounds at loss-making companies.

Through the tireless efforts of its employees and a relentless commitment to business

selection and focus, the company has successfully achieved the extremely

challenging goal of developing a leaner workforce structure while expanding earnings.

Metal One’s accomplishments under “Enhance 1.0” initiatives have enabled it to

strengthen its earnings base. This will form the foundation for further business growth

under “Enhance 2.0” initiatives in CS 2027, while also accelerating its “Create”

initiatives.

The first step will be to transform Metal One’s business portfolio through growth

investments in the North American construction sector. At present, the company’s

business portfolio is heavily weighted toward the automotive sector, resulting in a

structure that relies on a limited number of customers. In contrast, the North

American construction sector combines a relatively high market growth rate with a

structure centered on local production for local consumption across a wide range of

industries. Metal One aims to strengthen its business portfolio by optimizing its

industrial sectors, regions, and business models.
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Environmental 

changes, growth 

opportunities

Operational 
efficiency 

improvements 
through leaner 

workforce 
structures

“Enhance 1.0” Track Record 

758

X社

Metal One: Equity Method Profit / Loss

Massively 

reduced the 

number of 

loss-making 

companies

Business efficiency 
improvements and earnings 

enhancement

Doubled 
profit per 

employee

942

“Enhance 2.0” and “Create” Initiatives

Strengthen profitability by shifting 

focus from the automotive sector 

to the construction sector in 

North America, etc.

• Changing steel needs due to EV adoption

• Increased demand for construction in North 

America driven by population growth

• Pivot business portfolio through growth investments in the North American construction sector.

• Achieve growth and stable earnings by strengthening joint efforts throughout the segment, expanding the customer base, 

and expanding into downstream steel product areas.

Manufacturing

Processing

Distribution

Services

Status

Quo

• High market share held by Japanese OEMs

• Solid demand for construction in Japan

Metal One: Portfolio Vision

Japan

North / 
Central America

Automotive

Construction

Industry

Earnings Ratio

・・・

Region

Segment’s North American Construction Business

Operational 
efficiency 

enhancements

Strategy 

Pursuit of additional growth in the steel products industry (Metal One)
Case

1

Headcount 
reduction: approx. . 

20%

622

Improvement

Increase of 
approx. 

¥2.0 
billion

X社¥17.3
billion

¥11.7
billion

¥5.6 
billion 

increase

Downstream 
customer base

After-sales 
service

Design 
proposals

Steel 

products 

business

downstream 
growth 

investments

Leverage footprint of existing 
businesses in the North American 

construction sector to drive
downstream 

growth 
investments

Cement and 
ready-mix 
concrete 
business 

(U.S.)

Resin 
business 

(US /
Canada)

Construction 
support

Module 
manufacturing

FY2024

●Number of Employees (compared to FY2019)

FY2019

●Number of Unprofitable Companies (compared to FY2019)

FY2024FY2019

CAGR
Increase of approx. 

8%

FY2024FY2019

Essential 
materials

Steel 
products

FY2024 FY2027

46.0
(24.0)

+13.0
(8.0)

59.0
(32.0)

● Quantitative effects of CS 2027 and 

“Enhance 2.0” initiatives (Underlying operating CF / ¥ bn)

Note: Figures in brackets represent consolidated net income for the same period

Acquire and strengthen downstream functions to enhance 

customer base and drive growth across the entire value 

chain of the North American construction business 

◼ Accelerate “Enhance” and “Create” initiatives as defined under CS 2027.

4. Specific Growth Initiatives Under CS 2027 ①

CreateEnhance

4



The second step will be to strengthen joint efforts with our segment’s other

businesses which are already active in the North American construction materials

sector, rather than entering the sector independently. By adopting a holistic approach

spanning multiple product categories, Metal One aims to secure and strengthen its

downstream capabilities. Cross-category initiatives have proven highly effective for

the North American construction materials business and strongly reflect our

segment’s core principle of synergy through integration. As a results, we have started

exploring opportunities in this area.

By strategically optimizing assets and steadily making growth investments, Metal One

aims to expand and strengthen its customer base, achieve growth, and secure

resilient earnings.

We will now move on to the next slide. 

3

© Copyright 2025 Mitsubishi Corporation

Environmental 

changes, growth 

opportunities

Operational 
efficiency 

improvements 
through leaner 

workforce 
structures

“Enhance 1.0” Track Record 

758

X社

Metal One: Equity Method Profit / Loss

Massively 

reduced the 

number of 

loss-making 

companies

Business efficiency 
improvements and earnings 

enhancement

Doubled 
profit per 

employee

942

“Enhance 2.0” and “Create” Initiatives

Strengthen profitability by shifting 

focus from the automotive sector 

to the construction sector in 

North America, etc.

• Changing steel needs due to EV adoption

• Increased demand for construction in North 

America driven by population growth

• Pivot business portfolio through growth investments in the North American construction sector.

• Achieve growth and stable earnings by strengthening joint efforts throughout the segment, expanding the customer base, 

and expanding into downstream steel product areas.

Manufacturing

Processing

Distribution

Services

Status

Quo

• High market share held by Japanese OEMs

• Solid demand for construction in Japan

Metal One: Portfolio Vision

Japan

North / 
Central America

Automotive

Construction

Industry

Earnings Ratio

・・・

Region

Segment’s North American Construction Business

Operational 
efficiency 

enhancements

Strategy 

Pursuit of additional growth in the steel products industry (Metal One)
Case

1

Headcount 
reduction: approx. . 

20%

622

Improvement

Increase of 
approx. 

¥2.0 
billion

X社¥17.3
billion

¥11.7
billion

¥5.6 
billion 

increase

Downstream 
customer base

After-sales 
service

Design 
proposals

Steel 

products 

business

downstream 
growth 

investments

Leverage footprint of existing 
businesses in the North American 

construction sector to drive
downstream 

growth 
investments

Cement and 
ready-mix 
concrete 
business 

(U.S.)

Resin 
business 

(US /
Canada)

Construction 
support

Module 
manufacturing

FY2024

●Number of Employees (compared to FY2019)

FY2019

●Number of Unprofitable Companies (compared to FY2019)

FY2024FY2019

CAGR
Increase of approx. 

8%

FY2024FY2019

Essential 
materials

Steel 
products

FY2024 FY2027

46.0
(24.0)

+13.0
(8.0)

59.0
(32.0)

● Quantitative effects of CS 2027 and 

“Enhance 2.0” initiatives (Underlying operating CF / ¥ bn)

Note: Figures in brackets represent consolidated net income for the same period

Acquire and strengthen downstream functions to enhance 

customer base and drive growth across the entire value 

chain of the North American construction business 

◼ Accelerate “Enhance” and “Create” initiatives as defined under CS 2027.
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Specific Growth Initiatives Under CS 2027 ②

I would next like to explain our business transformation efforts in Performance

Materials.

We invested in TOYOBO MC in FY2023 and currently have 13 employees seconded

to the company across a wide range of departments, not only in corporate planning

and sales but also in production and product development. We have been working

with our partners on business transformation initiatives, including organizational and

structural reforms. We have also worked to improve managerial operations by

visualizing manufacturing costs and profitability data needed for decision-making,

and enabling real-time price negotiations based on this information. Additionally, we

have improved activities that integrate both production and sales, such as

streamlining the product range, and selling non-core assets. These efforts have

helped unlock value and improve profitability.

We recognize that many businesses and companies in Japan’s performance

materials space have excellent specialized technological and product capabilities, but

have struggled to gain market recognition for various reasons. Compared to the North

American performance materials industry, EBITDA margins in Japan tend to be

around 3% lower on average. This gap suggests there is untapped value waiting to

be unlocked with the right strategies.
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Promotion of appropriate pricing

Cost reductions through production 
optimization

Business portfolio realignment

Growing momentum for consolidation and 
reorganization through “select and focus” 

in the performance materials industry 

Early Growth Value Peak-out
Business 

stage

Potential 
value

Semiconductor 
materials 
business Japanese 

performance 
materials 
business

Business transformation through 

management engagement in 

performance materials

Track record of driving business 

transformation through collaboration 

with business partners and unlocking 

potential value

Opportunities in Performance MaterialsEnhancement of managerial operations, including 
restructuring into a function-based organization, 
profitability visualization, and portfolio prioritization 

⚫ Leverage accumulated knowledge to discover potential new value in 
companies and business areas

⚫ Reinforce efforts to find new business opportunities through collaboration 
with the Capital Alliances Office 

The Japanese performance materials sector has a lower EBIDTA ratio than 

its North American counterpart, with total sales of approximately ¥30 trillion

TOYOBO MC’s Track Record

Achieved growth through business 

transformation via collaboration with 

business partners

“Create” Initiatives

Toyobo MC EBITDA Ratio

X社
9%4%

+5％

Track Record Opportunities

TOYOBO MC

Areas with value 
improvement potential

TOYOBO 

MC

Company

A

Company

D

Company

C

Company

B

TOYOBO MC Business 

Transformation Efforts

FY2024FY2022
(year before entry)

◼ Accelerate “Enhance” and “Create” initiatives as defined under CS 2027.
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Execution of Business Transformation in Performance Materials
Case

2
Create

Circulation of 

knowledge 

gained

Excellent tech capabilities, but also resource 
consolidation and overseas growth potential

Cases where organizational structures 
cannot keep pace with rapid growth

⚫ Comprehensive, industry-wide perspective made 
possible through wide-ranging industry interactions

⚫ Global track record of successful overseas expansion
⚫ Capacity for deep business engagement and collaboration 

at both managerial and administrative levels

Our 

strengths
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MC’s business activities are built on three key strengths developed over many years:

First, our comprehensive view across the industry, enabled by our broad industrial

footprint; second, our global network and proven track record in overseas markets;

and third, our ability to deeply engage with businesses and drive collaboration with

our partners in both management and day-to-day operations. Furthermore, by

leveraging our successful record of business transformation at TOYOBO MC and

capitalizing on the growing trend of alliance formation and restructuring across the

performance materials industry, we aim to apply the knowledge we have gained to

new businesses and launch more “Create” projects under CS 2027.

To accelerate this initiative, we will enhance our ability to discover business

opportunities and source projects by collaborating with the Capital Alliance Office,

which was established this fiscal year.
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◼ Accelerate “Enhance” and “Create” initiatives as defined under CS 2027.
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Business Portfolio and Future Performance

I will conclude my presentation by outlining our revenue portfolio and quantitative

targets for the Materials Solution Group for FY2030.

The revenue portfolio is shown on the left. As explained earlier, our “Create”

initiatives are designed to accumulate growth investments through overseas

construction and infrastructure markets, especially North America. Through these

initiatives, we aim to transform our portfolio by increasing earnings from the

construction and infrastructure sectors, from overseas markets, and from business

operations rather than trading.

Our long-term growth plan is shown on the right. In addition to the accumulation of

earnings from new businesses developed through “Create” initiatives, as outlined

earlier, we will also pursue “Enhance” initiatives. These include ongoing

enhancement measures targeting the Materials Solution Group’s ninety-nine affiliates,

comprised of subsidiaries and sub-subsidiaries, as well as enhancing our integrated

trading and business functions in response to changes in trade flows and supply and

demand trends. We are targeting an average growth rate of 10% or higher in

underlying operating CF by FY2030. In terms of annual consolidated net income, we

are aiming for over ¥80 billion in FY2027 and an even higher level in FY2030.

This concludes my presentation. Thank you for your time.
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106.3

68.3

80.0
~

Profit breakdown by sector, region and type of business

2024

Sector

Region

Construction / 

infrastructure
Other

Japan

Overseas

Trading

Operations
Type of 

business

北米
日本

その他

2030

New focus Core businesses

Core 
businesses

New 
focus

Underlying 

operating cashflow

Consolidated 

net income

Long-term growth plan

FY2030FY2027FY2024

(¥ bn)

New 
focus

Core 
businesses

◼ Towards FY2030, we will leverage our existing strong businesses to develop “Create” initiatives and expand our portfolio of

construction- and infrastructure-related businesses, with a particular focus on North America.

◼ We plan to reinforce earnings by advancing “Enhance” initiatives for our approximately 100 existing businesses. Combined with

our “Create” initiatives, we will aim to achieve an average growth rate of at least 10% in underlying operating CF, and

consolidated net income of ¥80 billion or higher by FY2027, and an even higher level by FY2030

6. Business Portfolio and Future Performance
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