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Need for 
qualitative 

improvements

1. Food Industry Group Overview

Our mission is to produce sustainable food resources, establish stable 

supply systems, and provide delicious and nutritious food on a global scale.

We are committed to addressing challenges across the food supply chain in 

order to enrich lives and maximize business value.

Marine Products Division

Food Resources
Division

Food & Wellness Division New focus 
area

Core 
business

Core 
business

Food & Wellness Business

• We define Food & Wellness as an area that 

contributes to meeting the qualitative improvement 

needs in food, including good taste and health.

• Building on our core businesses (upstream and 

midstream), we will leverage our integrated strength 

to expand our downstream businesses, including 

ingredient and product development, product design, 

and sales. 

Farm, Dairy & 
Meat Produce Division

Global Markets Department 
(Consumer products)

New focus 
area

*Includes capital recycling gains of ¥20.5 billion

*Includes capital recycling gains of ¥3.0 billion

Food ingredients and formulas, health ingredients and 

products, cosmetic raw materials, coffee, cocoa, sesame 

seeds, nuts, oils, etc.

Corn, wheat, barley, soybeans, rapeseed, feed ingredients, 

wheat flour, sugar, starch, etc.

Marine products (tuna, salmon, shrimp, etc.) and 

processed marine products, etc.

Fresh meat, processed meat products, cheese, 

dairy products, rice, fresh produce etc.

*Includes capital recycling gains of ¥17.5 billion

Manufacture and sale of processed foods, confectionaries, 

beverages, seasoning, etc.

Core 
business

New focus 
area

FY2024 

Consolidated 

Net Income

¥92.4 
billion

Other

¥21.6 
billion

¥14.1 
billion

¥29.8 
billion

¥11.1 
billion

¥15.8 
billion

Social 

value

Health

Safety

Taste
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4 2. Business Environment, Group Strengths and Strategy

Shrinking 
Japanese 

market

Industrial 
challenges 
in Japan

Increasing 
awareness of 
food security

Growing 
biofuel 
demand

Expanding demand 
in overseas 

markets

Tightening 
food supply 
and demand

1

2

3
Diversification 

of food 
preferences

Increasing 
demand for 
well-being 

and wellness

◼ Despite an increasingly complex business environment, we will deliver our growth strategies that leverage our unique

strengths. We will achieve this by capturing demand for food that is rich in variety and continues to grow steadily.

Large-scale platforms in core business areas

Capabilities that incorporate qualitative improvement needs 

in food (e.g. biotechnology, sustainability capabilities)

Trusted partners and networks across the globe

Our

Strategies

Growth strategies based 
on development stage of 

each business, 
contributing to industry-

wide resilience 
(Strengthen / expand core 

businesses)

1
Capture new profit 

sources by 
strengthening 

“Food x Energy” 
initiatives and contribute 

to food security 
(e.g. agricultural solutions)

2

Build new business 
platform 

(e.g. food & wellness, 
consumer products)

3

Flexibly rebalance 
the business 

portfolio

Retreat from globalization and supply chain restructuring Diverse, multi-faceted business portfolio

Increasing 
awareness of 
sustainability

Business Environment Our Strengths
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• Enter the bio-resource business

• Capture upstream growth through 
the enhancement and expansion 
of agriculture-related businesses

• Improve business productivity 
in Japan and expand business 
in value-added areas

• Strengthen and expand 
overseas businesses

• Expand scale and enhance 
productivity of the salmon 
farming business

• Strengthen processing and 
sales functions

3. Business Portfolio Strategy

◼ By leveraging the platforms in our core businesses, we will incorporate quantitative expansion and qualitative

improvements to further strengthen and expand our business portfolio.

Other 

agri-

cultural 

products

Agricultural 

solutions 

Meat products Marine products

Grain and feed

Phases

Basic foodstuffs Animal protein Value-added products

Vietnam
$4,100

Indonesia
$4,800

Thailand
$7,000

Brazil
$10,400

U.S.
$76,300

Japan
$34,000

Changing 
food 

preferences

Estimated current 

GDP per capita in 

focus countries 

in USD / person

Strategies 

for each 

business area

D
o

w
n
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am

Quantitative expansion
Growing demand for qualitative improvements

Changing consumer preferencesEconomic growthPopulation growth

M
id

st
re

am
U

p
st

re
am

Measures

• Expand high-quality ingredients

• Strengthen flavor creation and 
product design capabilities

• Expand the consumer goods business

New focus areas

Core businesses

Food & 

wellness, 

Consumer 

products

EU
$35,000
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Midstream / downstreamUpstream

4. Growth Strategies by Business Area (1 / 2)

◼ By leveraging our core business platforms and existing knowhow, we will enhance operational excellence and expand

the scale of our businesses throughout the value chain.

Salmon Farming Business

Business Environment Competitive Advantages

⚫ Supply-demand will tighten in the 

medium to long-term 

• Limited areas suitable for aquaculture

• Population growth / economic growth

• Increase in health awareness and 

popularity of Japanese cuisine

⚫ World-class business platform 

(fourth largest production 

capacity in the world, centered 

in Norway and Chile)

Business Environment Competitive Advantages

⚫ Japan: Slowing growth and

rising costs

⚫ Overseas: Steady growth in 

the U.S. market

⚫ A robust integrated meat 

business in Japan centered 
around Itoham Yonekyu, etc.

⚫ Presence in major overseas 
meat-producing countries

Meat Products Business

100k tons10k tons

Chile

Current volume

Projected volume in 2030

Midstream / downstream

Processing Sales

Upstream

Production Slaughtering

J
a

p
a

n
O

v
e

rs
e

a
s

Core business platform (Integrated meat business)
Leverage 
knowhow 

cultivated from 
Japanese 

businesses to 
strengthen 
overseas 

businesses

Measures

Value-added 
processing Sales

Livestock 
breeding / feed

Smolt production, sea-surface aquaculture,
primary processing

Measures

90k tons→

100k tons

• Improve profitability in Japanese companies through productivity 

improvement, cost reductions, product lineup expansion, and value-add 

enhancements

• Capture growing overseas demand by strengthening overseas 

slaughtering and processing operations and leveraging integration 

business knowhow cultivated in Japan

• Productivity improvements, including disease management

• Expansion of production capacity of the Norwegian sea-surface 

aquaculture business through organic growth and M&A

• Enhance the supply chain’s resilience to market conditions by 

strengthening processing capabilities such as value-added processing

NorwayCanada

ANZCO Foods
(New Zealand)

Indiana Packers
(U.S.)

Asian Best Chicken
(Thailand)

Enhance Enhance
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Agricultural Advisory Services
an

d
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a
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Agricultural consulting

Grain procurement / 
trade

Financing services

4. Growth Strategies by Business Area (2 / 2)

Grain and Agricultural Solutions Business

⚫ Continuing growth in global demand for grain

• Driven by population growth and increased demand for biofuels to support 

decarbonization

⚫ Supply chain restructuring and growing emphasis on stable procurement

⚫ The U.S. and Brazil together account for over half the increase in global 

demand. Brazil in particular has significant potential for further growth

⚫ Robust, integrated supply chain that includes procurement to processing to sales

⚫ Cost competitiveness achieved through economies of scale driven by demand 

from Food Industry Group subsidiaries / affiliates

⚫ Downstream biofuel business of the Environmental Energy Group

⚫ A business model with a high barrier to entry in Brazil, integrating agricultural input 

sales and grain procurement through Agrex do Brasil (AGB)

Business Environment Competitive Advantages

Brazil

Grain procurement and trade

Crushing and refining

U.S.

Grain procurement
and trade

Crushing and refining

Starch and sweeteners

Flour milling

Ethanol
• Developing a bio-resource value 

chain such as sustainable 

aviation fuel

• A global grain major

• One of the world’s largest food 

and agricultural companies

• Strong platform particularly in the 

U.S., Brazil, etc.

Creation 

of MCSV

MC and ADM will leverage their respective knowledge and business platforms to develop a

resilient global food system and contribute to decarbonization through the development of a 

bio-resource value chain

Strategic Alliance with ADM
Measure

1

AGB aims to capture growth in the Brazilian agricultural sector by expanding its agricultural 

input manufacturing business to complement its existing strengths in the agricultural input 

sales business, while also expanding into adjacent business areas

Expansion into adjacent business areas 

in the Brazilian grain market

Measure

2

Potential Areas for Collaboration

ADM: Regional Presence

Production 

planning

Farmers
Grain 

sales

Harvesting
Planting

Seed 

sales

Fertilizer 
and 

pesticide 
sales

Manufacture and 
sale of agricultural 

inputs

Key 
focus 
area

EnhanceCreate
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◼ We aim to increase profitability to ¥100 billion by achieving organic growth in our core businesses, while also pursuing

inorganic initiatives, such as M&A.

Profit breakdown by business area

Core 
businesses

Core 
businesses

New focus 
areas

FY2024 FY2030

Core businesses

New focus areas

Grain and feed, meat products, marine products

Agricultural solutions, food & wellness, 

consumer products

51.4

41.0

92.4

*Capital recycling gains / losses 

Inorganic 

growth

Organic 

growth

Long-term growth plan

FY2030FY2027FY2024

96.6

Consolidated 

net income

Underlying 

operating 

cashflow

(¥ bn)

100.0

*


