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1. Overview of the Capital Alliance Organization

B Established as directed by Mitsubishi Corporation (MC’s) president / CEO and positioned alongside the Corporate Strategy & Planning
Department.

B This initiative operates under my dual role as Chief Stakeholder Engagement Officer (CSEQ), leveraging my direct engagement with
investors and other key stakeholders. We are implementing initiatives that contribute to company-wide portfolio transformation from both
short and long-term perspectives:

« Capital Alliance Office: Combines the insights and financial strength of institutional investors with MC’s capabilities to accelerate impactful,
large-scale value creation that goes beyond individual projects.

« Corporate Venture Capital (CVC) Office: In addition to acquiring tech intelligence, the CVC office focuses on launching next-generation
businesses that contribute to the future transformation of our portfolio.
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2. Capital Alliances: Strategic Rationale for Collaborating with Financial Investors

B By combining complementary strengths, we aim to broaden the scope of opportunities and enhance mutual value.

B Our objective is not limited to short-term value enhancement at the investee level, rather, we seek to leverage MC’s integrated
strength to pursue extensive value creation, ultimately enabling the formation of large-scale businesses and industry realignment.

MC’s Strengths Financial Investors’ Strengths
* Broad industrial footprint and global network * Investment style and portfolios unconstrained
- Deep insight and trust built as a player within by corporate strategy or synergies
multiple industries * Proven PMI playbooks for near-term value
+ Value enhancement driven by cross-sector creation
perspective and integrated strength * Robust global deal flow
* Flexible investment horizon—from short- « Significant capital reserves and flexible capital
/mid-term to long-term structures

Example of
Complerr?]entary Sourcin Evaluation & Execution / Exit
Partnership g Value Enhancement

Strengths and Focused transformation

Capabilities and value creation based on an et Multiple exit options
investment horizon Enhancement
MC x
Diverse deal pipeline driven by ovi?np;r?cr:a?;d r%)i/zcmugﬁ? fol(eraI Potential for 100% acquisition by MC
LIHESOE MC’s broad industrial footprint g P 9 — upon realization of synergies

expansion, and industry realignment
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Turnarounds
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3. Capital Alliance Office:
lllustrative Deal Concepts through Collaboration with Financial Investors

Revitalize industries and
turnaround companies facing
operational challenges through
bolt-on acquisitions, overseas
expansion, and M&A.

Three
Strategic

patterns

Rebalance the business
portfolio and strengthen
the focus areas by
selling and acquiring
specific assets between
MC and financial

B Accelerating growth by driving business and portfolio transformation through strategic partnerships with financial investors.

Joint ventures in

areas with . o
2% Mitsubishi Corporation potential Financial investor
synergies
I— STEP 1 —I l =AIT
¥ STEP 3

STEP 2

Strengthen busine:ss through bolt-on
acquisitions and industry consolidation

Joint Venture
(Sector Platform)

Redefine MC’s holding policy
(Increase MC’s equity
stake etc.)

v

Portfolio A

3

New
Business
Creation

v v

Portfolio B Portfolio C

Create/expand businesses
by bringing and
complementing the
strength of financial
investors with multiple
investment portfolios



4. CVC Office: Current Status of Our Startup Investments

B Currently, our startup investments tend to focus on areas adjacent to our existing businesses, resulting in gaps in coverage
across emerging high-growth segments.

B Notably, our exposure to sectors such as Al / software and biotech remains significantly lower compared to their share in the U.S.
startup investment landscape.

Outer Ring: Share of total US startup investments (~US$ 13 trillion)?
Inner Ring: Share of MC’s total startup investments (~JPY 40 billion)

Al / Software / Biotech /
Fintech / Digital Content

Consumer / Environmental Energy /
Raw Materials

US startup investment allocation: ‘0‘— US startup investment allocation:

10% approx.
MC'’s investment allocation:

MC'’s investment allocation:

Startup
iInvestments

by sector
(MC estimate)

]
.
60% approx. . 25% approx.
A 8%
.
m Al/software m Data security H Devices
H Biotech B Robotics/autonomous driving B Raw materials
B Fintech B Environmental energy Next-generation
Content W Space/defense computing .
. .
.
= Consumer products ®Hardware/internet of Things (loT) Y Ny, Eagguunt® [ B - 1 Based on US startup investment allocation from 2020 to 2024.
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CVC Office: Strategic Priorities for Future CVC Investments

We focus on high-potential domains and areas underrepresented from a company-wide perspective, with the aim of cultivating
medium- to long-term business opportunities.

In addition to securing strategic returns via these investments e.g. acquiring tech intelligence and creating new businesses to

High 1

Technological Hurdle
(R&D/engineering)

| @ Hardware/loT

1
: . Next-generation computing

Raw materlals

Devices @

Consumers ' ‘ Fintech

Content ' @ Data Security

A. Market-driven

transform our portfolio, we will also pursue disciplined financial returns.

B: Technology-Driven
""""""""" N revwaan
= ' Space
Biotech ‘: =. p
i
4

Investment areas are categorized into three types based

on risk exposure in terms of technological hurdle and

market hurdle:

* In the Market-Driven category, we are focusing on Al /
Software

* In the Technology-Driven category, we are focusing
on Biotech

* In the Frontier category, we are focusing on Space,
Hardware/loT, Next-Generation Computing, and
Robotics/Autonomous Driving

Over Over Under
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Market Hurdle

(Market adaptation / delivery)

US$100 billion ® US$100 billion

> Cumulative Total
US Investments ‘ US$300 billion

High (2020-2024)
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2 The Disruptive Potential of Al

B Impact of Al on industry: The rise of generative Al and Al agents is expected to drive large-scale transformation across industries, paving
the way for new Al-driven business models and economic ecosystems. Just as electricity became the backbone of modern social and
economic activity, Al has the potential to become a ubiquitous force; the new “electricity” of our era.

B Ripple effects on hardware and software: On the hardware side, the advancement of Al will accelerate automation and enable real-time
autonomous operations across business frontlines, spurring growth in new areas of infrastructure and manufacturing. In software, we can
anticipate the emergence of innovative services built on Al-driven business models and value-creation processes, including autonomous
value generation, complex task execution, and Al-powered decision-making.

Source: Professor Andrew Ng, Stanford University/Al Fund

4t Industrial

EHREAE

. ‘, Revolution
3'd Industrial 15t half of 215t century -
e - Revolution
2nd Industrial Mid-late 20t century Intelligence

Revolution
Late 19t-early 20t century Informatization

Electronics and internet

Big data and Al

Automation

Electricity and oil (electrical

Mechanization machinery, automobiles)

Steam engines (railroads, steel, coal)
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1. Focus of the Al Solution Task Force

B The Al Solution Task Force will focus on three key areas within the Al value chain (AIVC):
+ Al solutions: Delivering value to end users through Al-powered products and services.
« Al infrastructure: Building essential infrastructure for Al solutions, including data centers and stable power supply.
« Computing power: Securing computing resources, such as advanced semiconductor designs and manufacturing processes that drive Al

model performance to expand our Al solution business interface.
B The overall Al value chain offers higher profitability and growth potential compared to other industries. However, each area differs in market
size, competitive dynamics, investment scale, and geographic maturity.
B Major players in every sector are building strong barriers to entry through early investments and R&D and may expand into other segments of
the Al value chain.
B Al is a transformative technology that brings significant change and high productivity across all industries, so it is essential that we effectively
leverage it across our business segments and industrial touchpoints.

Al Value Chain  Market scale (2024-2035/trillion yen)

Computing resources Al infrastructure / computing power Al solutions m

@ Current situation, future trends
n
% © Dominance of NVIDIA Ongoing expansion of data-center demand Intense competition (early stage)
— O
n . .
* In-house semiconductor production by GAFAM » Growing importance of prime locations and power : ngéﬁseaﬁngf gfxg:;ggt'%ensntﬁfﬁg d(;ni?nenr?):/aetxeerﬁlo?ndr(ﬁui?i?lirltsin

Lo Emergence of energy-efficient special-purpose supply as differentiation factors existing businesses - 1MPp p y
S8 semiconductors ) - Entry from other industries (including investment funds) asting bu ) » N
= « Regulatory intervention under antitrust laws, etc. : S . - Differentiation of Al services based on data access quantities and diversity
S5 O g oA Lo : ; + Business expansion into the supply of computing power
(L =  * Supply chain restructuring in various countries . GPUaapS PRy puting p and wide-ranging user infrastructure

from an economic security perspective ©g. ) » Competitiveness determined by industrial knowledge and regulatory/ethical

compliance

® Power demand trends

Increased use of
power Increased power use in semiconductor plants, rapid proliferation of DC Advancement/upscaling of generative Al Proliferation of use cases, including
models, Al agents, physical Al autonomous driving (Lv4)

Power-saving Spread of power-saving Al models and special- Technological advances, including photonics-electronics convergence,
purpose semiconductors cooling technology core technologies for distributed DC
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Our assets &
strengths

EX

* LNG: Robust asset portfolio

centered around the Asia-Pacific
and North America (13+ million
tons of equity production capacity)

» Power: Comprehensive platform

2. Positioning AIVC Within Our Portfolio and Our Core Strengths

B Expansion of our Digital Transformation (DX) & Energy Transformation (EX) businesses, fueled by the maturing Al value chain

* New Al-solution opportunities and productivity gains in existing operations, driven by the rise of generative Al and Al agents.
 Rising and increasingly diversified demand for data centers is fueling further opportunities in this space.

» Accelerated growth prospects for our legacy businesses as semiconductor and power requirements grow.

 Additional upside from rising demand for energy and electrification resources.

Areas likely to be indirectly impacted by Areas likely to be directly impacted by
the AIVC evolution the AIVC evolution
DX DX
+ Domestic Data Centers: Al solutions:
Established MC Digital Realty in 2017 « In 2024, merged three in-house DX/Al
(50:50 JV with Digital Realty); now a implementation units to form MCD3,
EX leading independent data center driving new value by integrating Al
developer/operator in Japan, leveraging technologies with real-world industries.

spanning generation, supply-
demand balancing, and value-
added services across Europe,
North America, Japan, and the
rest of Asia

our real estate and infrastructure expertise.

Overseas DC: Entered the U.S. market in
2024, building on our domestic data center
experience and proven real-estate
development capabilities.

Invested in Preferred Networks (PFN) in
2024 to form a strategic alliance to
deliver GPU-as-a-Service and other
compute-based Al solutions across a
broad range of applications.

» Copper: Best-in-class asset
portfolio (equity production
capacity: top-20 global
producer; Japan’s #1)

Al’'s
impact
across

industries
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Productivity
improvement in
existing businesses

Computing
resources

Copper Data Centers Al solutions

Industries
impacted by
Al-driven
change




3. Purpose of Launching a Company-Wide Task Force

Company-wide, cross-sector initiatives:

Al is reshaping every industry. To respond strategically,
we launched a company-wide task force that
transcends business segment boundaries—developing
cross-organizational strategies, building market
intelligence capabilities, nurturing talent, and advancing
Al deployment across the entire Al value chain.

Maximizing opportunities, mitigating risks:

By taking a broad view of the AIVC, we aim to identify
profit pools and uncover new business opportunities.
At the same time, we will proactively detect disruption
risks to existing businesses resulting from Al's real-
world implementation, and use these insights to
strengthen risk management.

Established April 1, 2025 to accelerate growth, portfolio transformation, and
business value enhancement through collaboration with major financial
investors—driving initiatives such as industry realignment and large-scale
M&A opportunities.

Established February 1, 2025 to foster continuous innovation by organically
connecting emerging technologies and business models from startups with
MC’s capabilities and networks—pursued from a company-wide strategic
perspective.
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AIVC

Computing resources
Al infrastructure,
computing power

Al solutions

Accelerating the
adoption of
generative Al
and Al agents

&

Materials
Solution

e

Environmental
Energy

Smart-Life
Creation

&

Power
Solution

Uncovering growth
opportunities and
anticipating risks across
our portfolio

Developing cross-
functional strategies,
market intelligence

@ capabilities, and talent :

Capital Alliance
Office!

Corporate Venture
Capital Office?



4. Short to Long-Term Strategic Priorities

B Short to Medium-Term (Next Few Years)

« Strengthening Al Infrastructure: We will establish a strong presence in the Al infrastructure space by leveraging our existing strengths—particularly
in data centers and power—and by collaborating with our industry-leading partners. This foundation will support co-creation with Al-related
companies..

* Entry into Computing Resources and Strategy Validation: We will enter the rapidly evolving computing resources space through small-scale
initiatives, enabling us to stay agile and responsive to emerging market needs. We will pursue co-creation in Al solutions with partners in computing
power services.

B Long-Term (Up to 10 Years)

* Al Solutions Expansion: We will evaluate growth strategies for existing businesses with high potential for Al-driven value creation, and formulate
investment strategies in sectors positioned to grow through Al. This includes the co-creation and delivery of new Al solutions and strategic alliances
with Al-related companies. These efforts will also be integrated with our startup investments through our CVC Office.

"MC DIGITAL REALTY.
A Mitsubishi Corporation and Digital Realty JV - |
e Prime locations and secured power access Develop and ofter solutions through
_ _ provide data collaboration between M C D 3
as key differentiators centers with stable business partners and
= By strengthening solutions that address power supply domain-specific e Explore areas with high potential for
bottlenecks in the AIVC, we aim to: Capturing expertise disruption and identify business

Business
Opportunities
Arising from
Al

"Enhance and sustain the value of
Al infrastructure."

opportunities driven by Al transformation

e Identify sectors where our industrial
footprint can add value—particularly
through collaboration with computing and
infrastructure partners, as well as
customers and end users.

o
......................................................................................... B

P 'l';’lreferred
etworks
e Partnering with compute infrastructure providers

= Expanding interfaces with Al solution
businesses

=) | everage our strengths to realize
new business value creation
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APPENDIX

2 Creating MCSV by Leveraging the Al Value Chain

B MC has been invited by JFE Group to explore the "Ohgishima 2050" land-use concept for a former steelworks site in the Ohgishima area in
Japan. In response, we recently signed a memorandum of understanding to jointly study the development of a next-generation data center
project that integrates data center and power infrastructure functions.

B Specifically, the project envisions the construction of a data center by FY2030 on land adjacent to JFE’s on-site power plant, leveraging the
site’s suitability for both hydrogen utilization and existing power infrastructure. The plan also includes the evaluation of potential power
generation initiatives, such as expanding power facilities, aligned with future land-use conversion in the area.

B The execution of this memorandum is a testament to our strong reputation and proven track record in DX/EX—notably in data center and
power—as well as our broad industrial presence. This initiative aims to advance MCSV (MC Shared Value) through the AIVC.

-

Exploring Joint Development of Next-Generation
Data Center Businesses in Future Land-Use Areas

(R
jrraf
Power DC
Infrastructure Targeting the
SVl seiel development of
generation projects, —
including ot
expansion of facilities by
power plants FY2030

Advancing MCSV through
the Al Value Chain

\_

~N

Land-use Zoning under the JFE “Ohgishima 2050” Land-use Concept

*
*

*
JFE power Industry =
plant support ™
zone

a4
’0
*

{

\

Port functions
(deep-water berths)
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1. Materials Solution Group Overview

( )
® We will build a resilient earnings base and business portfolio by leveraging our extensive industrial footprint and pursuing multiple
value creation models throughout the materials sector.

® Through trading and business operations, we have established a robust platform and network spanning a wide range of industries.

® Our market intelligence capabilities enable us to understand a wide range of business models, industry structures, and risks, giving us a

. broad and unique perspective on the materials sector. )

Optimizing steel distribution with Building supply chains based around : ;
Steel Products over 100 locations worldwide upstream essential materials Essential Materials

Main i
« Steel products ; » Silica sand * Salt
P . . Approx. = Mgmt » Cement, ready-mix concrete * Ethanol
o . ¥12.5 reeliEEs » Carbon materials (needle coke, etc.)
Metal One Distribution, processing, and billion
sale of steel products
: FY2024 Cape Flattery Australia: Mining and sale of silica sand
Major Automotive businesses Consolidated Major .
Consolidated (Japan, U.S., Mexico, Thailand, etc.) Net Income Consolidated MCC / MCCD u.s.: Pr(_)ductlon and sale of cement and
Companies M:'_ """"""" Construction machinery businesses Companies ready-mixed concrete
affiléileja?;s (India, Brazil, etc.) ¥68,3 POSCO MC South Korea: Production and sale of

Energy businesses (Canada and Italy) : billion Materials needle coke

Construction businesses (Japan)

Developing specialized performance q
s ) materi(fls fgor Fe)ach indusrzry /region Performance Materials
. . Establishing an industry presence QI B et e e et e eam s e ssm s n e m e s e et e mn e nm e emmemmnmns
Basic Materials

based on chemicals trading

.
............................................................... o

Main . . .
 Full range of performance materials and resin materials
; i : : Products
Main + Petrochemicals (petroleum-based raw materials such as plastics and polyester)
Products  Basic chemicals (primary raw materials for natural-gas based products and materials) Production and sale of various
TOYOBO MC functional materials

Diamond Canada: Production of synthetic Mitsubishi Shoji Sale of chemical products, including . ; ;
: Petrochemicals  rubber raw materials Chemical solvents and paints Major Riken Americas (L:JorSn g&?ﬁgcnon and sale of resin
Major . o ) ) Consolidated P .
Consolidated SHARQ Saudi Arabia: Petrochemicals I Sale of plastic raw materials and Companies AFRE U.S.: Production and sale of

Corporation Plastics  products resin additives

Companies

Sale of commodity basic chemicals
(Singapore, China, Thailand, Germany)

North American plastic U.S.: Production and sale of plastic
building materials business  building materials

METOR Venezuela: Methanol production  |VICT companies
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mainly focused on exporting and importing.

Employees working overseas: 108 Investments and
financing percentage: approx. 40%

(Total segment employees: 784
IVICT Europe ) ’ ® Metal One and affiliates
(marKetingiof-chemicals) AS of April 1, 2024 (steel product processing and sales)
[ ]

@ TOYOBO MC
(functional materials production)

® Mitsubishi Corporation Plastics
IVICT S_hanghai _ (marketing of chemicals)
(marketing of chemicals) ¢ g \itsubishi Shoji Chemical

m. (marketing of chemicals)
Automotive-related business* \o‘)

% Energy-related business*

® Meiwa
(marketing of chemicals)

SH ARQ ° p Qutgmotil/e-related """
(petrochemicals) K.() usinesgy .' ......... |V|C|;I' ;I"haila;nc:] l
(Europe, Africa, and the) f;‘l);f:(fjugggirrl] e”;:fhinery- (m.ar "5'”9 of chemicals)
Middle East _ ° Thai Shln_kong IndL!stry
IVICT Singapore (PET resin production)

Investments and (marketing of chemicals)

financing percentage: approx. 9% Automotive-related

2. Major Subsidiaries and Affiliates, Business Activities, and Trade Flows by Region

B We operate a diverse business portfolio in the areas of essential materials, steel products, and chemicals, centered on our
businesses in Japan and North America, which account for approximately 80% of our total investments and financing.

B Our earnings in North America center on local production for local consumption, while our businesses in the Asia-Pacific are

( Americas )

MCC Development
Mitsubishi Cement

ready-mixed concrete)

Group employees: 22 business* e Cape Flattery Silica Mines
(mining and sale of silica sand)
The map shows the locations of our major business investments ) . -
—~ ( Asia-Pacific region (ex-Japan)
Local production for local consumption: K‘)

Investments and

Business areas: @ Steel products @ Essential materials . ]
P financing percentage: approx. 15%

® Performance materials @ Basic materials
*Metal One affiliates

Group employees: 46
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Investments and
financing percentage: approx.40%

Segment employees: 40

® _—, Diamond Petrochemicals
Energy-related business* (ol) (synthetic rubber raw
—~

materials production)

K.() ® Amfine Chemical
(resin additives production)

Ko() Steel products sales business*
Plastic building

materials
ot Caribbean Gas Chemical
Automotive-related (methanol production)
business* Y

[ J
Metanol De Oriente, METOR
(methanol production)

Lo )
Automotive-related K.l)
business*



3. Main Strengths and Projected Changes in the Business Environment

B We will use the competitive advantages that we have built in each of our businesses to turn future changes in the

business environment into growth opportunities

Distribution, processing, and P
Steel Products Metal One sale of steel products tco?:::rcl;?rl:élon

Competitive Advantages

[Earnings drivers] Global vehicle production and investment in construction in Japan

Current Market Environment

® Global business operations
® Broad industrial footprint

® High market share held by Japanese OEMs
® Solid demand for construction in Japan

Trends in Related Industries Macro Trends

Potential
business
environment
changes

« Japan: gradual decrease in demand
North America / India: Stable growth :
« Changes in steel demand due to EV adoption :

« Trend toward electric furnace use in response
to a shift to low-carbon / decarbonization

( Portfolio shifts, expansion of local production for local consumption

Chemicals Trading Business (IVICT, etc.)

Competitive Advantages
® Business operations that integrate business

Current Market Environment

® Growing demand for chemicals driven by
population growth, structural changes in investment and trading
global markets caused by supply-demand ® Expansion by capturing functions within trade
fluctuations in China flows

Earnings drivers: Shifting trade flow structures due to changes in supply-demand dynamic

Trends in Related Industries Macro Trends

Potential

business * Business alliances among petrochemical -+ China: Growing changes to the supply-
environment producers demand situation due to overproduction
changes + Europe: Exits / restructuring in chemical

manufacturing

( Enhancing functions / assets to adapt flexibly to market environment changes )

© Copyright 2025 Mitsubishi Corporation

« Economic bloc formation due to tariff policies, etc.

. . Mining and sale of
Cape Flattery Silica Mines  gjjica sand

Essential
Materials

Current Market Environment

Competitive Advantages

® Stable production and shipment capabilities
® |argest production volumes in the region
® High-quality silica sand

® Strong construction demand in Asia

® [ncreasing demand for various devices /
panel applications

[Earnings drivers] Infrastructure-related demand in Asia
Trends in Related Industries : Macro Trends

Potential ) . .
business « Growing uncertainty about mine development

A g » Demand growth primarily due to
and environmental regulations

increasing construction needs in step
with population growth

environment ! ¢
changes » Growth in demand for use in renewable

energy, electronics, and semiconductors, in
addition to construction

( Expansion of business domains and resource interests in response to growing demand )

Development, production, and
P?\;;c{[rerpig:’lsce TOYOBO s##IL-tatsit sale of functional materials

Competitive Advantages

Current Market Environment

TOYOBO'’s advanced technological capabilities
X
MC’s extensive business network

® Shift to lighter vehicles
® Growing demand for performance materials
as part of the shift to the circular economy

[Earnings drivers] Growing need to reduce environmental impacts

Trends in Related Industries Macro Trends
Potential
business « Accelerated “select and focus” process of

dispersed resources

« Accelerating efforts to develop low-carbon
and decarbonized technologies
< Shift from material supply businesses to

solutions businesses
= slide )

environment
CIELEEST L ndustry restructuring and alliance
formation in fragmented businesses

( Addressing the growing need for business transformation




4. Specific Growth Initiatives Under CS 2027 @

B Accelerate “Enhance” and “Create” initiatives as defined under CS 2027.

Pursuit of additional growth in the steel products industry (Metal One) “)

“Enhance 1.0” Track Record

Business efficiency
improvements and earnings
enhancement

® Number of Employees (comparedto FY2019)

FY2019  operaional Y2024 Operational
enﬁg:fclg\“lcgnts . effICIency
improvements
942 through leaner
Headcount
reduction: approx. workforce
204 structures

®Number of Unprofitable Companies (compared to FY2019)

FY2019 FY2024

Massively
Improvement reduced the
22 Increase of number Of
approx. IOSS-making
¥2.0 companies
billion

~ Metal One: Equity Method Profit/Loss =

“Enhance 2.0” and “Create” Initiatives

® Quantitative effects of CS 2027 and
“Enhance 2.0” initiatives (Underlying operating CF /¥ bn)

59.0

(32.0)

Steel
products 46.0
(24.0)
+13.0

(8.0)
FY2024 FY2027

Essential
materials

Note: Figures in brackets represent consolidated net income for the same period

. i * Changing steel needs due to EV adoption
Status | - High market share held by Japanese OEMs cﬁgr\:gg;n;g\t:tlh | 9 g q af uct P North
» Solid demand for construction in Japan * it * Increased demand for construction in Nor
Quo P opportunities America driven by population growth
» Pivot business portfolio through growth investments in the North American construction sector.
» Achieve growth and stable earnings by strengthening joint efforts throughout the segment, expanding the customer base,
and expanding into downstream steel product areas. )

~——— Metal One: Portfolio Vision ~——
Strengthen profitability by shifting

to the construction sector in

FY2019 ¥5.6 FY2024

in?:lulegrsle Doubled
¥11.7 profit per

billion
CAGR employee
Increase of approx.
%
7
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r— Segment’s North American Construction Business -

) Manufacturi downstream
focus from the automotive sector antgacaring __growth
investments

North America, etc. Progessing
Earnings Ratio Distribution Design mamcf’gé’tlfnng
proposals downstream
2 ) Services  @li..P G o iy
' Automotive After-sales Downstream Construction
Japan onstrumtion «ee service  customer base support

Cem:\‘a‘l’f}\*;n’erica . Acquire and strengthen downstream functions to enhance
e Industry customer base and drive growth across the entire value
Region chain of the North American construction business

Leverage footprint of existing
businesses in the North American
construction sector to drive




5. Specific Growth Initiatives Under CS 2027 @

B Accelerate “Enhance” and “Create” initiatives as defined under CS 2027.

Execution of Business Transformation in Performance Materials

TOYOBO MC'’s Track Record “Create” Initiatives

Achieved growth through business
transformation via collaboration with
business partners

Business transformation through . Growing momentum for consolidation and
management engagement in Track Record .Opportunltles reorganization through “select and focus”
performance materials in the performance materials industry
Opportunities in Performance Materials

® |everage accumulated knowledge to discover potential new value in

Enhancement of managerial operations, including
restructuring into a function-based organization,

profitability visualization, and portfolio prioritization TOYOBO MC Business

Promotion of appropriate pricing

Cost reductions through production
optimization

Business portfolio realignment

FY2022 FY2024

(year before entry)

4o .

+ 5 %

— Toyobo MC EBITDA Ratio — )

Transformation Efforts

TOYOBO |  MC

Company gained

"" TOYOBO
Company i
C|rculat|on of
ynowledge

Company

Track record of driving business
transformation through collaboration
with business partners and unlocking

© Copyright 2025 Mitsubishi Corporation

k potential value )

companies and business areas

® Reinforce efforts to find new business opportunities through collaboration
with the Capital Alliances Office
B Early Growth Value Peak-out

.n,
%

¢ Semiconductor *ss?

i materials o : ﬁ .
i business '. : ; Japanese
Potential : . : performance  :
: : materials :

value ; i business

= Cases where organizational structures Excellent tech capabilities, but also resource
cannot keep pace with rapid growth consolidation and overseas growth potential
Areas with value
improvement potential

® Comprehensive, industry-wide perspective made
our possible through wide-ranging industry interactions

® Global track record of successful overseas expansion

strengths P

® Capacity for deep business engagement and collaboration
at both managerial and administrative levels

The Japanese performance materials sector has a lower EBIDTA ratio than
its North American counterpart, with total sales of approximately ¥30 trillion




6. Business Portfolio and Future Performance

B Towards FY2030, we will leverage our existing strong businesses to develop “Create” initiatives and expand our portfolio of
construction- and infrastructure-related businesses, with a particular focus on North America.

B We plan to reinforce earnings by advancing “Enhance” initiatives for our approximately 100 existing businesses. Combined with
our “Create” initiatives, we will aim to achieve an average growth rate of at least 10% in underlying operating CF, and
consolidated net income of ¥80 billion or higher by FY2027, and an even higher level by FY2030

Profit breakdown by sector, region and type of business

Sector » (oll: Y| Constructiont

infrastructure

Region
Overseas
Trading
Typ.e of Operations
business

2024 2030

© Copyright 2025 Mitsubishi Corporation

Long-term growth plan

[ Newfocus M Core businesses

(¥ bn)
New o
*
*
Underlying focus“‘
operating cashflow o .
* .
0‘ O‘
106.3 |\,
*
focus ,** -
R »* Core
RUOMEPPTLY, businesses
"“““““
Core

businesses 80.0

netincome

FY2024 FY2027 FY2030



Strategies to Pursue Growth

4 Food Industry Group

Executive Vice President
Group CEO, Food Industry Group

Hideyuki Hori




1. Food Industry Group Overview

~ ™
Our mission is to produce sustainable food resources, establish stable

supply systems, and provide delicious and nutritious food on a global scale.
We are committed to addressing challenges across the food supply chain in

order to enrich lives and maximize business value.
\_ )

Global Markets Department Food Resources
(Consumer products) area Division LTI S

¥21.6 “““ ............................................................................

Manufacture and sale of processed foods, confectionaries, Corn, wheat, barley, soybeans, rapeseed, feed ingredients,
beverages, seasoning, etc. Other billion ’ wheat flour, sugar, starch, etc.
*Includes capital recycling gains of ¥17.5 billion
PR ¥15.8
. billion Fy2024

Food & Wellness Division Consolidated Marine Products Division
.......................................................................... Net Income
Food ingredients and formulas, health ingredients and ¥92 4 Marine products (tuna, salmon, shrimp, etc.) and
products, cosmetic raw materials, coffee, cocoa, sesame K . processed marine products, etc.
seeds, nuts, oils, etc. billion *Includes capital recycling gains of ¥3.0 billion

Food & Wellness Business

e ¥29 8 . Farm, Dairy & Core
» We define Food & Wellness as an area that - e, business

Health Taste contributes to meeting the qualitative improvement billion e, Meat Produce Division

needs in food, including good taste and health.

Need for
qualitative

o . Fresh meat, processed meat products, cheese,
TR Building on our core businesses (upstream and

midstream), we will leverage our integrated strength dairy products, rice, fresh produce etc.
Seiel to expand our downstream businesses, including *Includes capital recycling gains of ¥20.5 billion
value ingredient and product development, product design,
\_ and sales. )

Safety
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A

2. Business Environment, Group Strengths and Strategy

B Despite an increasingly complex business environment, we will deliver our growth strategies that leverage our unique

strengths. We will achieve this by capturing demand for food that is rich in variety and continues to grow steadily.

Business Environment Our Strengths
Shrinking Industrial  Expanding demand
1 Japanese challenges in overseas Large-scale platforms in core business areas
market in Japan markets
Tightening Increasing Growing
2  foodsupply  awareness of biofuel Trusted partners and networks across the globe
and demand food security demand
stz e Diversification Increasin iliti i itative i
3 demand for e awarenessgof Capabilities that incorporate qualitative improvement needs
well-being preferences sustainability in food (e.g. biotechnology, sustainability capabilities)

and wellness

Retreat from globalization and supply chain restructuring Diverse, multi-faceted business portfolio

~

1 2 3

Growth strategies based Capture newbprofit
on development stage of sources by i : :
i contributing to industry- “Food x Energy” ;
Strategies wide resilience initiatives and contribute (g(')gr{sfgr?]def‘ ‘:"Oe(;'SstSSS)v portfolio
(Strengthen / expand core to food security P
businesses) (e.g. agricultural solutions)
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3. Business Portfolio Strategy

B By leveraging the platforms in our core businesses, we will incorporate quantitative expansion and qualitative
improvements to further strengthen and expand our business portfolio.

Quantitatiie _3rowing demand for qualitative improvements

Phases Population growth Economic growth Changing consumer preferences
Estimated current —

GDP per capita in ° ° ° ° ° ° ° >
focus countries Vietnam Indonesia Thailand Brazil Japan EU u.s.
in USD / person $4,100 $4,800 $7,000 $10,400 $34,000  $35,000 $76,300

Changing : _ :
food Basic foodstuffs Animal protein Value-added meimib
preferences
.
Agricultural ‘"
Other solutions
agri- .
cul?ural Meat products Marine products ||» Food &
products Grain and feed wellness,
- Consumer
Strategies — g
for each § — products
business area il £ New focus areas \ 4
8

» Enter the bio-resource business * Improve business productivity | « Expand scale and enhance * Expand high-quality ingredients
- Capture upstream growth through in Japan and expand business prod.uctlwty.of the salmon - Strengthen flavor creation and
the enhancement and expansion in value-added areas farming business product design capabilities
of agriculture-related businesses * Strengthen and expand * Strengthen processing and « Expand the consumer goods business
overseas businesses sales functions

© Copyright 2025 Mitsubishi Corporation



4. Growth Strategies by Business Area (1/ 2)

B By leveraging our core business platforms and existing knowhow, we will enhance operational excellence and expand
the scale of our businesses throughout the value chain.

@@ Salmon Farming Business 4 Meat Products Business
Business Environment Competitive Advantages Business Environment Competitive Advantages
® Supply-demand will tighten in the ;
o d ® World-class business platform ® Japan: Slowing growth and ® Arobust ntegrated meat
medium to long-term ) .. t business in Japan centered
« Limited areas suitable for aquaculture (fourth largest production Ml ek around Itoham Yonekyu, etc.
* Population growth / economic growth capacity in the world, centered ® Overseas: Steady growth in ® Presence in major overseas

* Increase in health awareness and in Norway and Chile)

popularity of Japanese cuisine the U.S. market meat-producing countries

2 o 2 ,

- Productivity improvements, including disease management . !mprove profitability in Japanese companies through producthlty
. . ) ) improvement, cost reductions, product lineup expansion, and value-add
» Expansion of production capacity of the Norwegian sea-surface enhancements
aquaculture business through organic growth and M&A ) )
L, . . » Capture growing overseas demand by strengthening overseas
* Enhance the supply chain’s resilience to market conditions by _ slaughtering and processing operations and leveraging integration
strengthening processing capabilities such as value-added processing business knowhow cultivated in Japan
L ) L )
Midstream / downstream m Midstream / downstream
bré_ei\d/?r?é%iéed Smolt produglggomna{riegr-ggéfsasciﬁgaquaculture, \{ﬁlggéggfjn%d Sales Production Slaughtering Processing Sales

C:J-FZI.'IGHE["E‘&

JAPAN FARM Core business platform (Integrated meat business) Leverage

.....

knowhow
@iENnDs  yonekyu cultivated from

............................................................................................................. Japanese
businesses to

o~
X s ANZCO ANZCO Foods @ABC strengthen
SN -7 roops  (New Zealand) Asian Best Chicken overseas
(Thailand) businesses

90k tons— 100k tons @ current volume

10k tons Pl
100k tons {_) Projected volume in 2030

Py
{ N

\ o

\\__/
p—

- ~
s~ .
N, ’

~,

\- - -—”,

/‘ \“
4 \
! I}
L ’
N /
S
=
»” RN
4 \
’ \
! \
1 1
B ]
N y
4
Mo’
Overseas Japan

INDIANA PACKERS  Indiana Packers
CORPORATION (U.S)
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Business Environment

® Continuing growth in global demand for grain

* Driven by population growth and increased demand for biofuels to support
decarbonization

® Supply chain restructuring and growing emphasis on stable procurement
® The U.S. and Brazil together account for over half the increase in global
demand. Brazil in particular has significant potential for further growth

MC and ADM will leverage their respective knowledge and business platforms to develop a
resilient global food system and contribute to decarbonization through the development of a

bio-resource value chain

ADM: Regional Presence E— us
* A global grain major Grain procurement
and trade

* One of the world’s largest food
and agricultural companies Crushing and refining
» Strong platform particularly in the
U.S., Brazil, etc.

Starch and sweeteners

: : Flour millin
Potential Areas for Collaboration :

Ethanol

Brazil

Grain procurement and trade

» Developing a bio-resource value
chain such as sustainable
aviation fuel

Creation @ W’;ﬂ
of MCSV NP

© Copyright 2025 Mitsubishi Corporation

Crushing and refining

Strategic Alliance with ADM <Create

4. Growth Strategies by Business Area (2 / 2)

Competitive Advantages

® Robust, integrated supply chain that includes procurement to processing to sales
® Cost competitiveness achieved through economies of scale driven by demand
from Food Industry Group subsidiaries / affiliates

® Downstream biofuel business of the Environmental Energy Group
® A business model with a high barrier to entry in Brazil, integrating agricultural input
sales and grain procurement through Agrex do Brasil (AGB)

Expansion into adjacent business areas Enhail
in the Brazilian grain market

AGB aims to capture growth in the Brazilian agricultural sector by expanding its agricultural
input manufacturing business to complement its existing strengths in the agricultural input
sales business, while also expanding into adjacent business areas

. umural Advis,
‘\0\'\ ry S
)

Production
planning

- Grain -
% sales Fertilizer X55
Grain procurement / i 3 and
trade 0 T @ Manufacture and
sles sale of agricultural
~ inputs

Harvesting

Planting

Financing services




4 5. Business Portfolio and Future Performance

inorganic initiatives, such as M&A.

Long-term growth plan
(¥ bn)

Underlying
operating
cashflow

6.6 92 4 -

Inorganic
growth %

$"““ . W%
Consolidat gueentt
netincom Organic
growth
FY2024 FY2027 FY2030

*Capital recycling gains / losses

© Copyright 2025 Mitsubishi Corporation

B We aim to increase profitability to ¥100 billion by achieving organic growth in our core businesses, while also pursuing

Profit breakdown by business area

New focus
areas

Core COre
businesses businesses

FY2024 FY2030

Grain and feed, meat products, marine products
Agricultural solutions, food & wellness,

consumer products



Strategies to Pursue Growth

5 Mobility Group

Executive Vice President
Group CEO, Mobility Group

Shigeru Wakabayashi




1. Mobility Group Overview

Our mission is to enable a thriving and comfortable society through our strong business platforms and
customer base to provide products and services that enable the transportation of passengers and cargo

New focus area: Accelerate business Core business:
development to create a future earnings base Reinforce existing business foundation

Mobility Services Business

. Approx. g
Tires rTr:;?n(t)ei':r'l;"’ehO'esa'e' retail, ¥ 96.0 billion OEM Partners )‘ ISU2U
‘ "o FUSO
] Vehicle maintenance, parts sales ' ) . .
After-sales services (wholesale/retail) P I FY2024 Production, sales, financing, and after-sales services
PP : . Value Chain of vehicles and parts in 11 countries mainly in the
¥16.0 consolidated ASEAN region, including Thailand and Indonesia

Used car Used car retail/auctions billion net income
112 4 Thailand /Indonesia Earnings: E |’
¥ . Approx. ¥61.0 billion )
— Il .
Sales: 190k vehicles Sales: 200k vehicles
E : Production: 420k vehicles u Production: 50k vehicles

Exports:180k vehicles H etc, ExPorts: 20k vehicles
Multi-brand etc.
distributor (19 countries/41 brands) Sales: 200k vehicles

E-mobility EV and battery-related businesses Multi-brand PS
solutions Provision of fleets/energy/batteries/materials dealership .

Fi . Auto loans, vehicle Lo
Inancing insurance, etc. billion

Auto | q Vehicle leasing and
uto leasing related businesses

On-demand bus, autonomous driving,

Transportation taxi dispatch, etc.

Sales: 30k vehicles
(Began investing at the end of FY2024)
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2. Business Environment, Group Strengths and Strategy

B We will use our strengths to navigate through changes in the business environment and enhance initiatives in both the Value Chain and
Mobility Services businesses to work toward sustainable growth.

Business Environment Group Strengths

* Tech innovation and competition from other industries

» Rapid adoption of generative Al; Trump administration’s ° SN [ EHRRMSINTHE Wi ORI REr e

relaxing of autonomous driving regulations  Midstream/downstream core business:
« Rising competitiveness/presence of Chinese OEMs; robust business platform in ASEAN region; building initial
Tensioning of US-Chinarelations platform in India
— Global vehicle sales: approx. 600k
* Shift from ownership to usership and source of value — Market share of commercial vehicles in ASEAN: approx. 30%
Medium from hardware to software and services

* Providing impetus and knowledge for local transportation DX
in Japan + integrated knowledge across Mobility x Energy x Data
in anticipation of the electrification era

~_

Growth Strategy

to long- * Irreversible trend toward electrification, automotive
term intelligence, and autonomous driving

* Growth of Global South markets

ﬁ Strengthen functions MO?('“W
Expand downstrear_n by leveraging strong Energy Expansion
customer base/business platform F th
Data 8 : _e
X Mobility
@ Mobility Services New services Ecosystem
Create new core businesses by leveraging our Encourage society’s shift to
b extensive industry networks and customer electrification and
touchpoints automation, and capture
growth

© Copyright 2025 Mitsubishi Corporation



3. Positioning of Regions and Markets for Sustainable Growth

® Enhance existing businesses in the ASEAN region, Australia, and India (®), where we have a strong platform.
Capture future potential growth in Global South markets including India, Africa, Middle East, and South America (@).
® Create advanced Mobility Services businesses in Japan, Europe, and the U.S. (®) and expand them into (©) and (®) in the future.

©

[l Value chain business
TEEEE®E l@ o . .:. TTTTITIIT . Multi-brand diStribUtOr/deaIerShip business
e Japan/Europe/US A Mobility services business

% Mitsubishi Auto Leasing Corporation :
@..-..:.........l...llllllll.

Advanced initiatives/collaborations

: : Ve coliaboratio : TOVO TIRES .
. v, that leverage extensive industria . e I -
™ o [ | u M ™ L] [ ]
: ' = . AR @ @ : NEXTMOBILITY Spare I ta Spal'e /X\ .
. l/ = = Future expansion into(1)/ =2 = = FM CAPITAL =
astara PP o Amiery . A -
-’...-‘......-‘: "“-----.-..... oA . OALTNA iEVNION a : A RIDECELL
“.IIIIIIIIIIIIIIIIIIIIIIIIII..IIIII... ...A. : : :
: : = coam HEAT ~... Q) Yourstand (€ Zeroboard " Cesssssssssssssssssassss
. . - /\U.T{}PAIR 0,.. . M PowerX @ rexev E |
E l E AA A. .A ”“-........................." @................‘:
. . [ e = B
. k i rfA\;S - @ ToxoPARTS “ - B
) Wit Mo . "\ oeF 0 ASEAN/Australia/India ) \ .
: :  Pbssm = : :
- Yo m = Existing Value Chain businesses . .
E ':'\. " . ™ Expand into downstream areas - r .
] ] S . : \ .
@IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII‘. .... Q.. : .) :
: ...'. o’ . .
“teaaast = QsTara .
g India/MEA/South America . '
'.IIIIIIIIIIIIIII-’

Capture future growth potential

© Copyright 2025 Mitsubishi Corporation



relationships with our OEM partners.

earnings scale in this sector.

4. Growth Strategies by Business Area: Value Chain Business

B We have built an automotive Value Chain platform in Thailand, Indonesia, and other countries for over 50 years, using our strong

Despite the ongoing global economic uncertainty and deteriorating market conditions in ASEAN and other regions, the medium to long-term
growth potential of the ASEAN and Global South automotive markets remains high. Therefore, we will work to maintain and expand our

Market/External Environment

Growth Drivers

Growth of

Escalating competitive
environment driven by
emerging Chinese OEMs

Economic downturns/tighter
sales financing screenings
m) Shrinking new car demand

Implementation/strengthening of
CO, regulations
m) Decline of vehicle sales/profits

ASEAN/Global
South markets

Considering the untapped demand and vehicle penetration
rate, the growth potential of the ASEAN and Global South
automotive markets remains high

Planning/Development Production Wholesale Retail/Service Thailand pickup truck market size 2023 vehicle
o ) (10k vehicles) enetration rate
IsEsEsEEEEEEEEEE OEM-led iEsEEEEEEEEEEEEE Distributor Dealer Servicer 44 a4 45 44 (Nr()). of vehicles per 1k people)
Isuzu Motors

| ) . . . 38 market share (%) I/
oroduet Dzsz:gn/_ Par]fs Vehicle Vehicles/ Retail sales Sales finance o AR SEAN
planning memp manufact- production parts ~280

[ uring wholesale After-sales services vehicles

1

Local suppliers

Annual vehicle production in

Thailand/Indonesia: 420k vehicles Exports

Annual vehicle exports from

Thailand/Indonesia: 180k vehicles Vehicle exports

IT systems

b4

Used vehicles

630~

vehicles

Competitive Advantages/Strengths

Customer-oriented product planning and Sales/marketing

improvements
New market Branding
Capture market development
growth in
Global South Business area and
L downstream
expansion

Customer retention

ASEAN commercial vehicle
share: 30%
(]
Annual global vehicle sales:
620k vehicles

» High utilization rate/resale price is important to support
customers’ businesses and lifestyles

* Durability/spare parts availability/high trust in
maintenance networks are barriers to entry for new
players

» Maintain and strengthen current presence, and capture
growth

Commercial
vehicle market
supporting
economic
growth
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5. Value Chain Business: .
“Enhance” Initiatives (Thailand and Indonesia) ——

B Enhance profitability by strengthening Value Chain business functions, expanding our platform downstream, and reinforcing
measures toward a carbon-neutral society

Strengthen Value Chain Business Functions

® Thorough “market-in” type ® Enhance fleet management ® Enhance predictive purchasing behavior analysis 4 )
product proposals services by strengthening and customer-tailored product proposal marketing
® Maintain/enhance sales and after-sales services and thrOUgh Al . .
service networks connectivity ® Enhance brand loyalty by improving the quality of Underlying operating CF
the customer experience through DX
mytlvlitsll:)bishi (Ll ", + 13.0
otors
: ¥75.0 ) ¥88.0~
billion billion
TUSTED BUDDY ;
SuutAUVTIVAN IAUVALNY FY2024 FY2027
4 N\
Expand Platform Downstream . .
Reinforce Decarbonization Measures
® Maximize use of platform(networks/customer base), retain customers - Began production of battery-powered electric pickup . .
by extending downstream and collaborating with other businesses trucks in Thailand Consolidated net income
(mutual customer referrals), and build new core businesses. * Pilot project of battery-swappable EVs in Thailand
+20.0
PR = ¥55.0 } ¥750~
Inter-business e AUTLIPAIR billion billion
;Siglde collaboration Salzrs- =N @ TOKOPARTS
erwce FY2024 FY2027
Value
Chain Announcement of Japan-Thailand Energy and Industry Dialogue MoU:
platform E Isu2u Pilot project of battery-swappable EVs (April 2025)
Leasing \ ) k )
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6. Growth Strategies by Business Area:
Mobility Services / Value Chain Businesses (India)

B In partnership with the prominent conglomerate TVS Group, we entered the after-sales service business in FY2018, and the used vehicle auction
and multi-brand dealership businesses in FY2024. We are in the initial stages of building a downstream business platform in the country.

B While capturing India’s vast economic growth potential, we aim to expand into, and strengthen ties with, other Global South markets in the

future.
Market /External Environment 7 Competitive Advantages / Strengths
World’s most ! Four-wheeled e ar : Significant room for growth in i i
populous country i vehicle ‘s’\g?;lsdr:a?rli;?rgeswfvé\:r?irI]lli%Ir? sales/ vehicle ownership, so Largest r_1etwork .and customer base in India developed
with 1.4 billion i  penetration i vehi.clé)sp/ oar current market for ownership with prominent conglomerate TVS Group
people . rate: approx. 6% : Y will continue for now

TVS’s digital talent: 400 Al/digital engineers
TVS MOBILITY o = ® After-sales services: Maintenance network (1k stores); vehicle parts retail (20k stores)

) ) ) Roadside service networks: 10k locations
Effective business collaboration

¢ ® Multi-brand dealerships: 150 stores; accumulated total sales of over 1 million
Customer retention

(’A‘ vehicles
Customer database {TW_ ® Used vehicle auctions: Collaboration between TVS, MC, and Arai Shoji, a major
A

Japanese vehicle auction company

— - B e Multi-brand dealership

Ki
...,' After-sales service Customer/
frzhos om

(16%)

(32%)

Strong partnership with TATA Group, India’s largest

conglomerate

Used vehicle auction (35%) ® Developed joint venture TCSJ (MC’s stake: 34%) in Japan with TCS, India’s
largest IT services company

® Supports collaboration with Japanese automotive OEMs

{@partsmart

\. J
- Growth Strategies/Drivers
| Business Platform expansion to Expansion into other
Expand vehicle/ i scalability related businesses overseas markets
parts exports <. . . .
into M.E. Isuzu Motors India: — I Strengthen and link Leasing business, etc., To source parts,
and Africa No.1 exporter of ’ Create synergies businesses using including EVs, and building an  software, engineers, and
commercial vehicles with existing digital technology ecosystem for electrification mechanics
g , Value Chain

Values in parentheses represent MC'’s % stake erlas N J/
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7. Mobility Services Business:”Create” Initiatives (Japan) ®

B As a paradigm shift occurs in the automotive industry toward electrification, automotive intelligence, and autonomous driving,
there is a need to respond to changes in customer behavior.

B As a country at the forefront of dealing with carbon neutrality and aging population issues, we will position Japan to serve as a case
study by leveraging our extensive industry and customer touchpoints, as well as our relationships with Japanese automotive OEMs.

Issues in Japan

Solutions J— (X))
) Depopulation, . . )( A Strengthen next- m
Decarbon- Resource @ Aging 2 declining labor Fhﬁl Electrifi- ﬁ = Ecosystem  nl&0 generation - Develop business models
ization g poor > society force Y cation cﬁlﬂﬁ development ¢ g

mobility businesses i

for autonomous taxi era

Electrification

Next-generation
automated driving

Autonomous driving services

&

S 4 EUSO

Existing Value Chain business
F cvnion  (35%)

platforms

NISSAN A\
MOTOR CORPORATION A-D=rive T I E R IV
AL Fleet Q) Yourstand (6%) Energy —— (40%)  (0.6%)
romoting CO,-free pharmaceutic 9
A | management  eecodwraess  management Worius (50%) oML Platforms
Logistics and Yourstand with promi nent
. ’@ partners
MCSV BOSCH HONDA ﬂ .m spare sl = .
. Developing a new NEXT S %"USZ[E
Creation conics mode O ALTNA  (50%) Entr eneray storage .
o & Gost opmiaion ey pusiese i ocis (50%)  (51%) (20%) Expand into
visualization easing
Reslﬂuze_Ci'JC:;ﬂiﬂﬂ of rare Installed on 80 buses Service available in approx. 600 ASEAN/
I l materials in Japan . CTE o en:
Battery (o etes Material o0k monthly users 2% prefecturesin dapan Global South
(cfi/\} management management Al-powered on- Vehicle dispatch markets
demand bus

system

Asset management

Coordination
: A Mitsubishi Auto Leasing Corporation  (50%) across various
Auto leasing

Managed vehicles: 400k vehicles fU nctions

After-sales services TOVOTIRES (20%)

B

Building a foundation for advanced
mobility businesses through M&A
. *February 2025: Uber joins alliance that connects Dennokotsu’s system with the taxi dispatch app
Values in parentheses represent MC'’s % stake

April 2025: MC enters a capital and business alliance with Uber at the time of third-party allotment of
shares conducted by Dennokotsu
© Copyright 2025 Mitsubishi Corporation



8. Business Portfolio and Future Performance

As the paradigm shift in the automotive industry continues, we will create Mobility Services businesses and build new core businesses.

By “Enhancing” our existing Value Chain business and “Creating” Mobility Services businesses, we will aim for an earnings level
of ¥150 billion in FY2030.

Profit breakdown by region and segment Long-term growth plan
Surpass our segment’s income record
. . . f ¥140 billion (FY2023), achieved d
_FY2024 FY2030 M Value Chain Bl Mobility Services "0 pentup demand afler COVID-19
ﬁ (¥ bn)
Other ------------------------------------- .---------------------------------. ---------------------------------------
. Consolidated Underlying
. regions netincome ____ operating CF
Regions Thailand / _—
Indonesia ;
post COVID-19 .
102.7 90.0
o
Mobility
Services /\
Segment _
Value Chain

FY2005 FY2010 FY2015 FY2021 FY2022 FY2023 FY2024 FY2025 FY2027 FY2030
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