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Future of the Machinery Group

THE

STREN
OF

Leveraging MC's business functions and networks,
the Machinery Group will boldly tackle business
model transformation and focus on sectors and
regions expected to grow in the future.

Kazushi Okawa
Group CED, Machinery Group
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Group Management Participants

EVP, Group CEO, Machinery Group Kazushi Okawa
SVP, General Manager, Machinery Group CEO Office  Satoshi Nakano

SVP, Division COO, Industrial Machinery Business Div. Terutora Urano

SVP, Division COO, Ship & Aerospace Div. Hisashi Ishimaki
SVP, Division COO, Automotive Business Div. Tatsuo Nakamura
SVP, Division COO, Isuzu Business Div. Shigeru Wakabayashi

General Manager, Machinery Group Administration Dept. Ichiro Sakoda
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1. - @ Business Overview (Industrial Machinery Business Div.)

Departments

Elevator & Escalator Operation &
Marketing Dept.

Industrial EQquipment Business Dept.

Construction Equipment & Rental
Business Dept.

*Sale, installation, maintenance and export of elevators and escalators
*Sale and maintenance of machining tools and agricultural machinery
*Rental of construction and other equipment and sale of mining equipment

Main Initiatives

/
Japan Domestic Rental Business

* Nikken Corporation is benefitting from growing
investment in construction projects ahead of the Tokyo
Olympic Games, as well as urban re-development plans
under way in the surrounding metropolitan area.
Boasting a balanced business portfolio, encompassing
clients in both construction and non-construction fields,
Nikken is actively engaged in marketing to capture these
favorable trends.

N

-

Business Expansion in ASEAN and India

\

management plans.

« To seize opportunities arising from burgeoning economic
growth in ASEAN and India, we successfully launched a
new operating company. Having progressed to the
second stage, this initiative is now focused on raising
business profitability by executing carefully thought-out

16 Subsidiaries Throughout ASEAN and India

Y
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1. - @ Business Overview (Ship & Aerospace Div.)

Departments

« Trading of and financing related to ships, offshore structures, marine
machinery, etc.; ownership of ships and offshore structures

 Introduction and promotion of defense systems and technologies

« Processing and sale of satellite imagery data

Main Initiatives

Ship and Offshore Dept.

Defense and Aerospace Dept.

s Wa Wa D\
Commercial Vessels Gas and Offshore Defense anc! Aerospace
Business Business ‘Business

- Chartering out of owned and - Ownership and operation of » Introduction and promotion of
operated ships to Japanese and LNG carriers cutting-edge defense systems
International Charterers and technologies from the U.S.

. Co-ownership and operation of for Japan Ministry of Defense

« Trading of new-building / Floating Production, Storage o
secondhand ships, marine and Offloading (FPSO) units » Sale of satellite imagery data
machinery, charter fixing for and the total sqlutlons _prowder
third party owned ships of remote sensing services for

industrial use

« Arrangement of ship finance or
similar transaction
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1. - @ Business Overview (Automotive Business Div.)

Departments Business

Operations related to Mitsubishi Motors Corporation (MMC) and Mitsubishi Fuso Truck

ASEAN & Southwest Asia Automotive Dept.

North Asia Automotive Dept. and Bus Corporation (MFTBC) products
Europe, Middle East & Africa Automotive « Local production and sales in countries outside Japan
Dept. « Retail-related operations, including automobile finance in local markets

Americas & Australia Automotive Dept.

Automotive Retail & Mobility Service Dept. « Automotive exports (finished cars, assembly parts and spare parts) from Japan and

Thailand (exports from Indonesia planned to commence in 2018)

China

In tandem with MMC and Guangzhou Automobile Group (GAC), we are
engaged in the assembly and marketing of MMC cars via GAC Mitsubishi Motors
(GMMC). We have also commenced automobile finance since fiscal 2018.

The United Kingdom

Sale of imported cars via local sales subsidiary(CCC),
and providing automobile finance.

Having initiated local vehicle production in 2016, OUTLANDER sales were
. strong, with the number of vehicles sold during 2017 totaling over 120,000.

o O Indonesia

We have engaged in the automotive business for nearly a

half century following the establishment of Krama Yudha Import and
. Tiga Berlian Motors (KTB). In April 2017, we reorganized marketing

local business into Mitsubishi Motors Krama Yudha Sales

. Indonesia (MMKSI) to handle MMC products, and KTB to Export
RUSSIa . _ . handle MFTBC products. Then, we initiated the production ez
Following investment in MMC Rus of Xpander, a new multi-purpose vehicle model, at a new
(MMCR) in 2009, we market MMC . production base of Mitsubishi Motors Krama Yudha Others

cars via this local sales affiliate
while providing automobile
finance. Thanks to gradual
recovery in the country’s
automotive market, we enjoyed
significant year-on-year sales
growth in fiscal 2017.

Indonesia (MMKT). This vehicle has been enjoying solid
sales since its October 2017 market entry. In short, we
have established a robust value chain encompassing

automotive production, marketing and automobile financ‘
as well as secondhand vehicle sales.

Vietham
Import, assembly and
marketing of automobiles
via local sales affiliate
(MMV)




2% Mitsubishi Corporation

April 10, 2018
Mitsubishi Corporation

1. - @ Business Overview (Isuzu Business Div.)

Departments

Isuzu ASEAN Dept.

Isuzu Europe, Middle East,
Americas & Oceania Dept.

Isuzu Asia Dept.

« Overseas local production and sales business
« Overseas automobile finance, after-sales service and other related business
« Automobile exports (built-up vehicles, assembly and spare parts)

ISD

Import & sales targeting
Germany, Austria and
Czech Republic

Germany

IBX
Import & sales
targeting Benelux
and Poland

Import

Malaysia

IMI
Import,
assembly &
sales

Import,
assembly &
sales

Philippines

Distribution
Distribution &
IMEX Automobile . i
Import, Retail & services
assembly &

Mexico

o

IMSB

& sales

IUA

Import & sales

Australia

IMIT

Export & sales

Thailand
(export)

MC is jointly developing business with Isuzu centered on Thailand, where MC has been selling
vehicles for over 60 years. LCVs produced in Thailand are exported and sold throughout the
world. MC is also expanding sales of CVs to emerging countries and regions.

TIS TIL IMCT

Sole distributor Al"ffgg:,%glle Production

AUTEC

Bus & truck ;
maintenance, sales services & parts

& services for GM | sales for Isuzu
vehicles vehicles

TISCO

TPIT
TPIS devalooent, PTB

maintenance &
management
administration

Automobile insurance Driver dispatch

Thailand (domestic)
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2 . Group Strategy/Targets under Midterm Management Strategy 2018

Strengthen
consolidated
management

Pursuing further growth through solutions
provided to industries/societies

Target further growth as a strong organization
that acts proactively and flexibly

2. Evolve business models
leveraging MC'’s strengths

1. Reshuffling of
businesses /assets

3. Strengthen presence Jj4. Realize the Group’s
in important regions target organization

Adjust to
changes
in the
environment
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3. Net Earnings Results and Targets/Investment Plan

Net earnings (billion yen)

83.0

FY2016  FY2017 FY2017
(Result) (Initial (Revised
forecast) forecast)

Copyright © 2018 Mitsubishi Corporation

Investment plan (billion yen)

" Investment
Divestment

FY2020 21.0
(Illustration)
FY2016 FY2017 FY2018 FY2019-21
(Result) (Plan) (Plan) (Illustration)
10
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External Environment

Factors affecting our future growth

Slowing pace of growth in emerging
economies

Changing user needs, such as a shift
from car ownership to car sharing

Rapidly evolving operating environment
due to the adoption of EVs and
autonomous driving systems

Factors requiring close monitoring

Possibility of sudden economic
disruptions and geopolitical risks

Changing sources of value across the
value chain

A radical shift in competitive conditions
due to the adoption of Al, IoT and
other technologies

April 10, 2018
Mitsubishi Corporation

4 . Risk and Opportunities Surrounding the Entire Group

Internal Environment

Shift toward “managing businesses”

Assign a broad range of key frontline
missions to employees in earlier career
stages to accelerate our initiatives to
nurture management professionals

Steadfastly abide by our policy of
allocating management resources with
an eye to business lifecycles

Stay on top of changes in the business
environment

Advance our measures aimed at
boosting organizational and individual
strength over the medium to long term

Enhance our corporate functions on a
consolidated basis

11
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Appendix

12
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(Reference) Indonesia Automobile Demand

(unit: 1000 cars) Increased demand due
1,400 - to economic growth

1,200 -
/ 1,116 1,0621'0801'100
1,013

World financial crisis

Asian financial crisis — _ 895
Significant reduction

800 - of fuel subsidies

1,000 -

765

608

600 - 534 v
483 486
434

387 354

400 332 311 3090 318 319

200 - v

58 94

96 97 98 99 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18
(initial

forecast)
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(Reference) Thailand Automobile Demand

First buyer policy
(First-time buyer tax incentive)

(unit: 1000 cars)
1,600 -
1,436

Floods 1,331

1,400

1,200 +

World financial crisis

Asian financial crisis

800 794 800 769

800 - 703 g2

589 626 631 615
600 - 533 549

363 409
400 7 297

Vv 21g 262
200 - 144

0
9 97 98 99 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18

(initial

forecast)
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Global Automobile-Related Business (MMC‘MFTBC-RE'EItEd) Machinery Group

emable | ., R

crmiile Distributor
finance MCFR / Automobile finance MMSCN(Shanghai) | SAME(Shenyang) <Information as of Dec. 31, 2017>

MCBR / Auomotile f Distributor Engine production
UK omobile finance C "
~h ountry/Region
D1.721Mil Units — ; . GMMC(Changsha) . /Reg
Russia Production/ (LAZ LA, o
@MMC 18.1K Units (1.1%) - il Engine production = @ Overall Demand

@1.3Mil Units Distributor
EMMC 20.0K Units (1.6%)

s @ Vehicle sales of MC's partner
Bl >+ wy car maker (share)
- From Apr.2017 to Dec.2017

]

MCEB / Auto mobile finance .
China (*1)
@21.88Mil Units

MBP / Distributor

rt Serman DMMC 103K Units (0-475%)
©2.60Mil Units MMCP / Distributor ) stribu Production
a0 19,5 Oummu al EMMC 32Knunhs (1.2%) /

EMMC 2.1KUnits (1.1%) Poland
MFTBC 0.8K Units (0.4%) 357K Units

EMME 2.7K Units (0.8%)

Automobile
Finance

Asseml /
Distributor

A\
-
MMCU / Distributor P~
-

=

CMC

Ukraine _ P Production/
64K Units Distributor

MCAP

Distributor

BMMC 19K Units(3.0%)
Taiwan(*t
B&M / Distributor ©0.3Mil Units (*1) . @138KUnit|53eru
- LM/SAM @MMC 15K Units (4.79) - - | @MMC 3.5K Units (2.5%)
Spain el " MFTEC 1.4K Units (1.0%)
(©1.099Mil Units Hpatue . L (*3)
@MMC 8.3K Units(0.8%) | MMCM MMcC

Tunisia 1 Distributor Distributor

T 48K Units
-|  Myanmar Chile

& MMC 03K Units (0.5%)
DN/A _ :
. 284K Units
@MMC OK Units (N/A) @MMC 10.4K Units(3.7%)

Export from Japan
- KTB MMKSI
Distributor Distributor

@© 12?,(7[‘:' ?BI'O cco xport from (MFTBC) (MMC) HPE
Q Nl ApPOrL L J 5 o == .
EMMC 0.9K Units (0.7%) Export from Japan
Assembling DSF

i Automobile finance Brazi I

D3.00Mil Units

EMMC 0.4K Units (0.01%) Malaysia @1.70Mil Units
ST D0.44Mil Units @MMC 17.2K Units (1.0%)

Export from Japan @MMC 4,9K Units (1.19%)

mﬁ? E.Esh Africa MMM MMKI BSI

EMMC 11K Units (0.3%) Production/ Production MMC) IT system
Distributor

Indonesia

(*1)MMC's sales figures in China/Taiwan only include Mitsubishi brand cars. N D0.82Mil Units
(*2) Commercial Vehicle Segment Share: 44.1% Vietnam @MMC 62.9K Units (7.7%)
(*3) Commercial Vehicle Segment Share: 11% D137K Units = . s

MFTBC 32.3K Units (3.9%) (*2)
I ]

EMMC 51K Units (3.7%)

15
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LCV: Light Commercial Vehicle a

ISD

Germany, Austria,

IPC

Import, assembling
& sales

Philippines
LCV 15.3K Units
CV 5.3K Units

IMI

Import, assembling
& Sales

India
LCV 3.4K Units

Germany
LCV 1.0K Units

2

Global Automobile-Related Business (Isuzu-Related) MachineryGroup

CV: Commercial Vehicle

April 10, 2018
Mitsubishi Corporation

Fo

<Information as of Dec. 31, 2017>

Distributor Production

Distributor/
Assembling

Automobile
finance
Retail/

After service

Isuzu car sales
(1st to 3rd Quarter, FY2017)

Import, assembling
& Sales

Mexico
CV 2.5K Units

IBX

Benelux & Poland
Import & sales

Belgium
LCV 0.6K Units

(export)
Export LCVs
CBU 57.4K Units
KD 52.0K Units

IMSB

Import & s

Malaysia
LCV 3.9K Units
CV 4.4K Units

Import & sales

Australia

LCV 21.3K Units CBU: Entire cars

KD: Kits of parts

MC is jointly developing business with Isuzu centered on Thailand, where MC has
been selling vehicles for over 60 years. LCVs produced in Thailand are exported and

sold throughout the world. MC is also expanding sales of CVs to emerging countries

and regions.

Copyright © 2018 Mitsubishi Corporation

TIS

Sole distributor

TIL

Automobile finance

IMCT

Production

AUTEC

Bus & truck maintenance,
sales & services for GM

TISCO

Services & parts sales for
Isuzu vehicles

TPIS

Automobile

PTB

Driver Dispatch

Thailand (Domestic)
Overall demand 654.5K Units
LCV 107.9K Units
CV 11.0K Units

16
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