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January 4, 2005 
 

PRESIDENT YORIHIKO KOJIMA NEW YEAR’S GREETING 
 
【Opening】 
 
Good morning everyone, and Happy New Year! 
 
I hope that all of you throughout the MC Group both here in Japan and overseas  
enjoyed your break, and have come back to work well-rested and refreshed 
ready for the year ahead.  
 
Last year many natural disasters occurred throughout Japan, including the 
Chuetsu earthquake in October. Then, in December, there were devastating 
tsunamis caused by an earthquake near Sumatra. The impact of these tragedies 
has been tremendous casualties, both in Japan and overseas, and I would like to 
offer my condolences and a prayer to all those affected.  
 
According to Chinese astrology, the new year is kinototori, a year in which 
“careful and diligent efforts to foster business at last come to fruition, bearing 
great results”. As such, I hope 2005 will see the culmination of many successes 
for our company. 
 
Today, as we kick off another year at MC, there are three main issues I would like 
to address. 
 
The first is new opportunities created by changes in the business environment  
both here in Japan and overseas. 
The second is advancing policies under INNOVATION 2007. 
And the third involves my determinations for the new year.   
 
【New Opportunities】 
 
Last year saw large changes in global supply and demand brought on by rapidly 
increasing demand in China and increased geopolitical risk. These trends will  
have direct and indirect influence on all fields of business. We will need to 
accurately assess the factors behind ongoing structural changes and respond 
accordingly. This will uncover new business opportunities for MC.   
 
On the other hand, an increase in demand will have a negative impact on the 
natural environment leading to even greater focus on environmental issues. The 
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trading of emission credits, for example, is expected to make progress thanks to 
Russia’s ratification of the Kyoto Protocol last year. This is the kind of direct 
business opportunity we are likely to see more of.         
 
In Japan, we will probably see further progress in pension system and 
decentralization reforms. There are other big issues as well such as an aging 
population, declining birthrate and local revitalization. From the perspective of 
“increased efficiency” and “structural reforms”, determining what kinds of 
functions and mechanisms our company can offer will be crucial in helping us 
identify new business opportunities. 
 
These are the reasons why I feel 2005 should prove a significant turning point for 
MC. I intend to visit as many of our offices as possible in order to personally 
oversee our front lines of business and get direct updates from all those involved. 
This will help me understand the actual situation of structural reforms at each 
office and assist me in devising – and implementing – future response measures. 
In this sense, I ask that all of you approach these changing times with a “high 
business sensitivity” and tackle your daily work from a medium-to-long term 
perspective.   
 
【Advancing Policies Under INNOVATION oh seven】 
 
During last December's Management Strategy Meeting, we discussed concrete 
policies under INNOVATION 2007. It covers a number of important policies 
addressing what needs to be done to realize medium-to-long term growth. I am 
confident that providing we can steadily implement these policies, we’ll be able 
to grasp new medium-to-long term business opportunities and achieve our goals 
under INNOVATION 2007. As always, we’ll be executing management reforms 
and devoting full strengths to realize our vision of becoming a “New, Industry 
Innovator”.  
 
This is the second year of the “Hop” stage, and will prove a crucial transition 
towards the “Step” and “Jump” phases of INNOVATION 2007. I ask that all of you 
maintain careful observation of your business environment and strive for the 
realization of each of our medium-to-long term growth strategies.   
 
【Determinations at the Start of the New Year】 
 
The first is “quick decision-making”. As a management resource, time is just as 
important for MC as people and money, and in some cases even more important. 
I will personally be taking the lead in efforts to expedite the decision-making 
process and realize quicker more efficient business practices on a variety of 
levels at MC. 
 
The second is “human resources development”. I’m sure you have often heard 
me refer to MC as “a factory of management human resources". In order to 
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achieve our “New, Industry Innovator” vision, we will be relying on personnel with 
a broad perspective and wide ranging experience. They will need to take the 
lead at our front lines of business, be it at Head Office, our overseas offices, or 
joint ventures and business investment companies. In this sense, it is essential 
that we devote even more strengths to human resource development. This will 
include efforts in fostering management-level staff at our joint ventures and 
business investment companies and CFO-level employees.  
 
The third is “reconfirming our understanding of compliance”. In 2002, MC 
clarified its stance on always giving top priority to compliance. This year I would 
like all officers and employees including those at our subsidiaries to reconfirm 
their understanding of this very important principle. I ask that you make the 
utmost efforts to follow the fairest and most transparent business practices, not 
only in your immediate organizations but throughout all our joint ventures, 
business investment and Group companies.   
 
【In Conclusion】 
 
I would now like to reiterate something I mentioned last April upon assuming the 
presidency of MC. “Should you have any ideas or opinions please don’t hesitate 
to share them with me. I hope that by providing the kind of environment where 
employees can express their views openly we can further energize our 
workforce.” I remain committed to this stance and urge you to share your ideas 
with me in the same way throughout the year 2005.   
 
During business trips this year as well, I would like to continue creating as many 
opportunities as possible to speak with employees in both formal and informal 
settings in order to convey these thoughts directly. I'm sure many of you have 
ideas about how our company can achieve even greater growth, so please feel 
free to let me know your frank opinions. 
 
However, I should not be the only one engaging in this kind of direct 
communication, for I expect everyone to take an active approach in this regard at 
your respective offices. If we can do this, I am certain our company can improve 
its already bright, open and encouraging corporate climate.   
 
It would be wonderful if this year saw the MC Group attain new heights, and 
each of our employees achieve great results! Let’s make the most of the year 
ahead, and strive together towards our goals under INNOVATION 2007.  
 
I thank you, and once again wish you all the best for the new year.  

End. 


